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BISHOPS ASSIGNED TO EPISCOPAL AREAS 2024-2028 
 
 

 
 
 
 
 
 
 
 
 
 

  

Bishop Sandra Steiner Ball 
EPISCOPAL AREA 

Western Pennsylvania 
 

 Bishop LaTrelle M. Easterling 
EPISCOPAL AREA 

Baltimore-Washington/Peninsula-Delaware 
 

 
 
 
 
 
 
 
 
 
 
 

  

Bishop Thomas J. Bickerton 
EPISCOPAL AREA 

New England/New York 
 

 Bishop Cynthia Moore-Koikoi 
EPISCOPAL AREA 

Eastern Pennsylvania/Greater New Jersey 
 

 
 
 
 
 
 
 
 
 
 

  

Bishop Héctor A. Burgos-Núñez 
EPISCOPAL AREA 

Susquehanna/Upper New York 

 Bishop Debra Wallace-Padgett 
EPISCOPAL AREA 

West Virginia 
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NORTHEASTERN JURISDICTIONAL COLLEGE OF BISHOPS 
Active and Retired bishops who currently serve, or have served, 

one of the Episcopal areas of the Northeastern Jurisdiction 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

  

Bishop 
Sandra Steiner 

Ball 
Active 

 

 

Bishop 
George W.  

Bashore 
Retired 

Bishop 
Thomas J.  
Bickerton 

Active 

Bishop 
Héctor A.  

Burgos-Núñez 
Active 

 

 
 
 
 
 
 
 
 
 
 

 

   

Bishop 
LaTrelle M. 
Easterling 

Active 
 
 

Bishop 
Violet L.  
Fisher 
Retired 

Bishop 
Susan W.  
Hassinger 

Retired 

Bishop 
Neil L.  
Irons 

Retired 
 

 
 
 
 
 
 
 
 

   

Bishop 
S. Clifton 

Ives 
Retired 

Bishop 
Alfred 

Johnson 
Retired 

Bishop 
Peggy A. 
Johnson 
Retired 

Bishop 
Ernest S. 

Lyght 
Retired 
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Bishop 
Marcus 

Matthews 
Retired 

 

 

Bishop 
Jane Allen 
Middleton 

Retired 
 

Bishop 
Cynthia 

Moore-Koikoi 
Active 

 

Bishop 
Susan M.  
Morrison 

Retired 
 

 
 
 
 
 
 
 
 

   

Bishop 
Jeremiah J. 

Park 
Retired 

 

 

Bishop 
John R.  
Schol 

Retired 
 

Bishop 
Forrest C. 

Stith 
Retired 

 

Bishop 
Debra 

Wallace-Padgett 
Active 

 

  
 
 
 
 
 
 
 

  

Bishop 
Peter D. 
Weaver 
Retired 
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MEMORIALS 
 

We remember with thanksgiving their lives and ministries. 
 
 

BISHOP SURDARSHANA DEVADHAR 
  
Bishop Sudarshana Devadhar, a retired bishop of The United Methodist 
Church (UMC), died July 18, 2023. Bishop Devadhar was elected to the 
episcopacy in 2004 by the Northeastern Jurisdictional (NEJ) Conference of 
The United Methodist Church. He retired on January 1, 2023.  
 
Bishop Devadhar began his assignment as the leader of the New Jersey 
Episcopal Area (Greater New Jersey Annual Conference) on September 1, 
2004. After serving in the New Jersey Area for 8 years, he was assigned to 

the Boston Area (New England Annual Conference) in July 2012. 
 
He was born April 6, 1951, into a family of clergypersons and has been a follower of God all of 
his life. The name "Devadhar" means "follower of God." Suda, as he was known, began his 
pastorate as a deacon at the Church of South India, Mercara Coorg, India. He holds a B.Com. 
degree from Vijaya College, University of Mysore, Mulki, India; a B.D., degree from United 
Theological College, Bangalore, India; a M.Th. degree from Perkins School of Theology, Southern 
Methodist University; and an M.Phil. and a Ph.D. from Drew University. 
 
Bishop Devadhar’s guiding principle was, “Love everybody.” One of the ways he embodied that 
ethos was leading sacred pilgrimages abroad. He firmly believed that holy pilgrimages 
broadened understandings, developed relationships and deepened discipleship. He led many to 
The Holy Land, and was instrumental in leading youth and young adults to Taize France and on 
The Mission of Peace. 
 
Before he was elected as a bishop in 2004, he served for eight years as the district 
superintendent for the Ontario District of the then North Central New York Annual Conference. 
 
Bishop Devadhar enjoyed spending time with his wife, Prema; daughter, Trina and her husband; and his  
grandchildren.  
 

 

Council of Bishops, The United Methodist Church – 2023 Press Release 
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BISHOP WILLIAM BOYD GROVE 
 
Bishop William Boyd Grove, a retired bishop of The United Methodist 
Church and the first Council of Bishops (COB) ecumenical officer, died on 
October 27, 2023. He served in the Northeastern Jurisdiction from 1980-
1996. 
 
Bishop Grove was born on April 24, 1929, in Johnstown, Pennsylvania. He 
graduated from Bethany College (B.A.), Drew University School of Theology 
(M. Div.), and Pittsburgh Theological Seminary (D.Min.). He received 
numerous honorary degrees and alumni awards from various colleges and 

universities. He was presented the Distinguished West Virginian Award by Governor Gaston 
Caperton in 1992. 
 
He was received into the Pittsburgh Conference and was ordained deacon and elder by Bishop 
Lloyd C. Wicke. He served churches in western Pennsylvania from 1954 until his election as 
bishop in 1980. 
 
Bishop Grove was elected to the episcopacy by the Northeastern Jurisdictional Conference in 
1980 and was assigned to the West Virginia Episcopal Area (1980-1992) and the Albany (NY) 
Episcopal Area (1992-1996). He retired from the active episcopacy in 1996. He was reactivated 
for service in the West Virginia Area in 2012 and he was the host of the NEJ Conference in 2012.  
 
He has served as president of the General Board of Church and Society (1984-1988), and as 
president of the General Commission on Christian Unity and Interreligious Concerns (1988-
1996). 
 
From 1996 to 2000, Bishop Grove served as Ecumenical Officer of the Council of Bishops, the 
first person to hold that office. He chaired the United Methodist delegations to the National 
Council of Churches, the Consultation on Church Union and the Eighth Assembly of the World 
Council of Churches in Harare, Zimbabwe, in 1998. He co-chaired the continuing Dialogue 
between the United Methodist Church and the Roman Catholic Church from 1996-2000. 
 
He was poet and hymn writer, and a member of the Order of St. Luke, which is committed to 
liturgical and sacramental renewal. He traveled widely and preached throughout the world. 
 
Mary Lou Naylor and William Boyd Grove were graduated from Bethany College in 1951, and on 
July 29, 1951, were married in Franklin Street Church, Johnstown, PA, where they had gone to 
Sunday School and Methodist Youth Fellowship together. The Groves have two daughters, Susan 
and Rebecca, and five grandchildren: Hannah, Gretchen, Carissa, Daniel and Sarah. 
 

Council of Bishops, The United Methodist Church – 2023 Press Release 
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SESSIONS OF THE NORTHEASTERN JURISDICTIONAL CONFERENCE 
 

First June 18-21, 1940 Atlantic City, NJ Albert G. Judd 
Second June 7-11, 1944  Ocean City, NJ  Albert G. Judd 
Third June 16-20, 1948 Albany, NY Albert G. Judd 
Fourth June 11-15, 1952 Harrisburg, PA Albert G. Judd 
Fifth June 13-15, 1956 Ocean City, NJ Frank W. Ake 
Sixth June 15-19, 1960  Washington, D.C.  Frank W. Ake 
Seventh June 14-16, 1964 Syracuse, NY Frank W. Ake 
Eighth June 24-27, 1968 Buckhannon, WV Frank W. Ake 
Ninth July 11-14, 1972 Reading, PA  Frank W. Ake 
Tenth July 13-16, 1976 Bridgeport, CT   R. Andrew Lady 
Eleventh July 15-18, 1980 Selinsgrove, PA  R. Andrew Lady 
Twelfth July 17-19, 1984 Annville, PA  R. Andrew Lady 
Thirteenth July 12-14, 1988  Buckhannon, WV R. Andrew Lady 
Special Session July 14, 1990 Kingston, PA James M. Perry 
Fourteenth July 14-16, 1992 Reading, PA James M. Perry 
Fifteenth July 16-18, 1996 Amherst, MA James M. Perry 
Sixteenth July 12-14, 2000 Somerset, NJ Robert M. Daugherty 
Seventeenth July 14-16, 2004 Syracuse, NY Ruth A. Daugherty 
Eighteenth July 16-18, 2008 Harrisburg, PA Ruth A. Daugherty 
Nineteenth July 18-20, 2012 Charleston, WV Ruth A. Daugherty 
Twentieth July 11-15, 2016 Lancaster, PA Thomas L. Salsgiver 
Special Called Session October 15, 2022 Neptune, NJ Thomas L. Salsgiver 
Twenty-First November 1-4, 2022 College Park, MD Thomas L. Salsgiver 
Twenty-Second July 8-12, 2024 Pittsburgh, PA Thomas L. Salsgiver 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Twenty-Third 
 Northeastern Jurisdictional Conference 

will be hosted by  
Susquehanna/ Upper New York 
Bishop Héctor A. Burgos-Núñez 
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2024 NEJ CONFERENCE OFFICERS 
SECRETARY 

Thomas L. Salsgiver, SUS 
 

ASSISTANT SECRETARY 
Darlynn McCrae, BWC 

 
TREASURER 

David Simpson, BWC 
 

ASSISTANT TREASURER 
Jennifer H. Williams, SUS 

 
 

STAFF FOR THE 2024 JURISDICTIONAL CONFERENCE 
Daily Christian Advocate Editor/Publisher .................................................. Maidstone Mulenga 
Registrar ............................................................................................................... Sylvia Simpson 
Tellers .................................................................................................................... Margie Green 
Electronic Voting, Video ........................................................... Paul Roadarmel, Good News TV 
Music Director ......................................................................................................... Lydia Munoz 
Local Arrangements ..................................................................... Antoine Love and Volunteers 
 
 

NEJ CONFERENCE 2024 SESSIONS COMMITTEES 
CREDENTIALS 

Vicki Gordy-Stith, PD 
Ralph Oduor, NE 

Richard Shaffer, WV 
Tim Riss, NY 

 
COURTESIES 

Ian Urriola, UNY 
Judi Kenaston, WV 

William Meekins, WPA 
Christine McDermott, SUS 

 
JOURNAL COMMITTEE 

Sarah Ford, BW 
Noel Chin, NY 

 Robin Hynicka, EPA 
Carolyn Pendleton, GNJ 
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NEJ COMMITTEES 
 
ADMINISTRATIVE REVIEW 
Chair: Joseph Kenaston - Vice Chair: Renee Mikell - Secretary: Becca Girrell 
 

Caterson, Lynn (Lay) ................................ GNJ 
Girrell, Becca (Clergy) .............................. NE 
Kenaston, Joseph (Clergy) ........................ WV 
 

Mikell, Renee  (Clergy) ............................. WPA 
Oskvig, Bryant (Clergy) ............................. BWC  
Rodriguez, Ana Maria  (Lay) ..................... NE 
 

 
COMMITTEE ON APPEALS 
Chair: Gail Douglas Boykin - Vice Chair: Rene A. Perez - Secretary: Kim Matthews 
 

Butterfield, Earl (Local Pastor) ................. WPA 
Cho, Jennifer (Clergy) ............................... GNJ 
Dodla, Johnson (Clergy) ........................... EPA 
Douglas-Boykin, Gail (Lay) ....................... NY 
Fygatakes, Laura (Diaconal Minister) ...... WV 
Goodwin, Kevin (Lay) ............................... PD 
Hartman, Marian (Clergy) ........................ SUS 
Matthews, Kim (Lay) ................................ WV 
Perez, René A. (Clergy) ............................ NE 
 

Alternates for Appeals 
Amara, Paul (Clergy) ................................. SUS 
Amey, Bethany (Lay) ................................ GNJ 
Brown, Adama (Clergy) ............................ NE 
Diaconal Minister ..................................... TBD 
French Goffe, Tiffany (Lay) ....................... NY 
Godwin, Lauren (Clergy) ........................... WV 
Johnson, Scott (Local Pastor) ................... UNY 
Riss, Tim (Clergy) ...................................... NY 
Stone, Denise Nicole (Lay) ........................ WPA 

 
COMMITTEE ON INVESTIGATION 
Chair: Denise Smartt Sears - Vice Chair: Melissa Rudolph - Secretary: William Gottschalk-Fielding 
 

Brewington, Fred (Lay) ............................ NY 
Dyson, Drew (Clergy) ............................... GNJ 
Gottschalk-Fielding, William (Clergy) ...... UNY 
Jones, Bobby (Clergy) ............................... SUS 
Lay Observer ............................................ TBA 
Pryor, Ross (Clergy) .................................. WPA 
Rudolph, Melissa (Clergy) ........................ BWC 
Shanholtzer, Amy (Clergy) ....................... WV 
Smartt Sears, Denise (Clergy) .................. NY 
 

Alternates for Investigations 
Cady, Stephen (Clergy) ............................. UNY 
Hill, Joseph (Clergy) .................................. WV 
Holland, Rebecca (Clergy) ........................ SUS 
Lank, Tom (Clergy) .................................... GNJ 
Spicer, Noah (Lay) .................................... NE 
Young, Jae Jee (Clergy) ............................. UNY 
 
 

 
ANNUAL CONFERENCE BOUNDARIES 
Chair: Lydia Munoz - Vice Chair: Tracy R. Merrick - Secretary: Moselle Jules 
College of Bishops Representative: Bishop Sandra Steiner Ball 
 

Acevedo, Melysa (Lay) ............................. UNY 
Collins, Tracy (Lay) ................................... BWC 
French Goffe, Tiffany (Lay) ...................... NY  
Gilligan, Sam (Youth) ............................... WPA 
Girrell, Rebecca (Clergy) .......................... NE 

Jules, Moselle (Young Adult) .................... GNJ 
Merrick, Tracy R. (Lay) .............................. WPA  
Munoz, Lydia (Clergy) ............................... EPA 
Waybright, Jake (Clergy) .......................... SUS 
Weston, Megan Shitama (Clergy) ............ PD 
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EPISCOPACY COMMITTEE: 2024-2028 
Chair: Dawn Taylor Storm - Vice Chairs: Ianther Mills and Judi Kenaston - Secretary: Drew Dyson and 
Carmen Vianese 
 

Mills, Ianther (Clergy) .............................. BWC 
Taylor, Cynthia (Lay) ................................ BWC 
Taylor-Storm, Dawn (Clergy) ................... EPA 
Ehninger, Judy (Lay) ................................. EPA 
Dyson, Drew (Clergy) ............................... GNJ 
Amey, Bethany (Lay) ................................ GNJ 
Williams, Jay (Clergy) ............................... NE 
Marden, Bonnie (Lay) .............................. NE 
Chin, Noel (Clergy) ................................... NY 
Brewington, Fred (Lay) ............................ NY 
 

Gordy-Stith, Vicki (Clergy) ........................ PD 
Moskov, Collen (Lay) ................................ PD 
Salsgiver, Thomas (Clergy) ....................... SUS 
McDermott, Christina (Lay) ...................... SUS 
Mudge, William (Clergy) ........................... UNY 
Vianese, Carmen F.S. (Lay) ....................... UNY 
Shanholtzer, Amy (Clergy) ........................ WV 
Kenaston, Judi (Lay).................................. WV 
Weaver Dunn, Alyce (Clergy) ................... WPA 
Ward, Peggy (Lay)..................................... WPA 
 

 
FINANCE AND ADMNISTRATION 
Chair: William Williams, III - Vice Chair: Mallory Miles - Secretary: Sandra Bonnette-Kim 
College of Bishops Representative: Bishop Héctor A. Burgos Núñez 
 

Bodle, Michelle (Clergy) ........................... SUS 
Bonnette-Kim, Sandra (Clergy) ................ NE 
Eichelberger, Paul (Lay/Conf. Trea.) ........ BWC 
Guepet, Alisabeth (Young Adult) ............. EPA 
Kim, Ye-Ari (Young Adult) ........................ NY 
Konick-McMahan, Joanne (Lay) ............... SUS 
Maynard, Simon (Youth) .......................... NY 
Miles, Mallory (Lay) ................................. WPA 
Pelham, Lawrence (Clergy) ...................... PD 
Reimer, Katie (Lay) ................................... NY 
Shaffer, Richard (Lay) ............................... WV 

Urriola, Ian (Lay) ....................................... UNY 
Victor, Vasanth (Lay) ................................ GNJ 
Waybright, Naomi (Youth) ....................... SUS 
Ow, Ken (Lay) ........................................... BWC/GCFA 
Williams, William (Clergy) ........................ GNJ/GCFA 
 
NEJ Ex Officio with voice / no vote 
Salsgiver, Tom (Secretary) ........................ SUS 
McCrae, Darlynn (Asst. Secretary) ........... BWC 
Williams, Jennifer (Treasurer) .................. SUS 
Wolford, Jamion (Asst. Treasurer) ........... WV 
 

 
PROGRAM AND ARRANGEMENTS 
Chair: Denise Smartt Sears - Vice Chair: Lauren Godwin - Secretary: Kaleigh Corbett Rasmussen 
College of Bishops Representative: Bishop Héctor A. Burgos Núñez, host bishop for NEJ 2028 
 

Bealla, Wesley (Lay) ................................. SUS 
Belmont, Marjorie (Clergy) ...................... PD 
Black, Liam (Youth) .................................. WPA 
Corbett Rasmussen, Kaleigh (Clergy) ....... GNJ 
Frazier, Malcolm (Clergy) ......................... BWC 
Godwin, Lauren (Clergy) .......................... WV 
Grimm Mattox McCoy, Susan (Lay)  ........ EPA 
Holston, Claire (Lay) ................................. NE 
Sears, Denise Smartt (Clergy) .................. NY 

Sperry, Andrew (Clergy) ........................... UNY 
Wagner, Amy R. (Clergy) .......................... WPA 
Weems, Christopher (Young Adult) ......... SUS 
 
NEJ Ex Officio with voice / no vote 
Salsgiver, Tom (Secretary) ........................ SUS 
McCrae, Darlynn (Asst. Secretary) ........... BWC 
Williams, Jennifer (Treasurer) .................. SUS 
Wolford, Jamion (Asst. Treasurer) ........... WV 
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RULES 
Chair: Bryant Oskvig - Vice Chair: Mandy Miller - Secretary: Emma Scavo 
 

Chung, Sung Shik (Clergy) ........................ WPA 
Deleurere, Wesley (Youth) ...................... WV 
Doh, Sang Won (Clergy) ........................... GNJ 
Loyer, Milton W. (Lay) ............................. SUS 
Miller, Mandy (Clergy) ............................. EPA 
Nichols, Regina (Lay) ................................ PD 
 

Oskvig, Bryant (Clergy) ............................ BWC 
Riss, Timothy (Clergy) .............................. NY 
Rodriguez Alphonso, Ana Maria (Lay) ..... NE 
Scavo, Emma Marie (Youth) .................... UNY 
Taylor, Jeff (Clergy) .................................. WV 
Tirado, Jose (Young Adult) ....................... EPA 
 

 
VISION TABLE 
Chair: Bishop Cynthia Moore-Koikoi - Vice Chair: Alyce Weaver Dunn - Secretary: Tom Salsgiver, NEJ Secretary 
 

Clergy and Lay Representatives 
Latona, Christie (Lay DCM) ...................... BWC 
Hunt, Anthony (Clergy) ............................ BWC 
Taylor-Storm, Dawn (Clergy DCM) .......... EPA 
DiDomineck, Darlene (Lay) ...................... EPA 
Taylor-Storm, Dawn (Clergy DCM) .......... GNJ 
Lay TBD .................................................... GNJ 
Vega-Perez, Eunice (Clergy) ..................... GNJ 
Chang, We (Clergy DCM) ......................... NE 
Warfield, Todd (Lay) ................................ NE 
Dalton, Doris (Clergy DCM) ...................... NY 
Douglas-Boykin, Gail (Lay) ....................... NY 
Ford, Jackie (Clergy DCM) ........................ PD 
Green, Kevin (Lay) .................................... PD 
Kind, Kathleen (Clergy DCM) ................... SUS 
Konieczny, John (Lay) ............................... SUS 
Bouwens, Aaron (Clergy DCM) ................ UNY 
White, Jessica (Lay) .................................. UNY 
Willard, Ken (Lay DCM) ............................ WV 
Shanholtzer, Amy (Clergy) ....................... WV 
Weaver Dunn, Alyce (Clergy DCM) .......... WPA 
Jenrette, Jerra (Lay) ................................. WPA 
 
Youth and Young Adult 
Washabaugh, Evan D. (Youth) ................. WPA 
Nichols, Katie (Youth) .............................. WV 
Sledge, Kris (Young Adult) ........................ SUS 
Taylor, Ryan (Young Adult) ...................... BWC 
 

NEJ Chairs 
Smith, Steven (BOOM) ............................. UNY 
Douglas-Boykin, Gail (Lay Leader) ........... NY 
Taylor-Storm, Dawn (Episcopacy) ............ EPA 
Munoz, Lydia (Boundaries) ...................... EPA 
Williams, William (CFA) ........................... GNJ 
Smart Sears, Denise (P&A) ...................... NY 
 
Episcopal Representatives 
Bishop Cynthis Moore-Koikoi .................. EPA/GNJ 
Bishop Héctor A. Burgos Núñez  .............. SUS/UNY 
 
At-Large 
Vega-Perez, Eunice .................................. GNJ 
 
NEJ Ex Officio with voice / no vote 
Salsgiver, Tom (Secretary) ....................... SUS 
McCrae, Darlynn (Asst. Secretary) ........... BWC 
Williams, Jennifer (Treasurer) ................. SUS 
Wolford, Jamion (Asst. Treasurer) ........... WV 
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BOARD OF ORDAINED MINISTRY 
Chair: Steven Smith - Vice Chair: Paul W. Johnson - Secretary: Tracy A. Duncan 
 

Annual Conference Representatives: 
 

Rev. Dr. Paul Johnson ............................... BWC 
Rev. Amanda McMurtrey ......................... BWC 
Rev. Tracy Duncan .................................... EPA 
Rev. Dorry Newcomer .............................. EPA 
Rev. Michelle Ryoo ................................... GNJ 
Jin Yong Choi ............................................ NE 
Angela Rotherham ................................... NE  
Rev. Roy Grubbs ....................................... NY 
Rev. Dr. Vicki Gordy Sitth ......................... PD 
Rev. Mira Hewlett .................................... SUS 
Rev. Steven Smith .................................... UNY 
Rev. Scott Sears ........................................ WV 
Rev. Kelley Schanely (Co Chair) ................ WPA 
Rev. Pamela Garder (Co Chair) ................. WPA 

Three members at large, named by the NEJ 
BOOM Committee to insure inclusivity.  
 
Deacons/Laypersons shall be represented: 
 Mittie Quinn, Lay ............................... At-large 
 Doris Dalton, Clergy ........................... At-Large 
 Leo Yates, Jr., Deacon  ....................... At-large 

 
Seminary Deans/Presidents or designee: 
 Drew Seminary:  Tanya Linn Bennett 
 Wesley seminary: David McAllister-Wilson 
 Boston Seminary: Cristian De La Rosa 

 
Two Representatives from College of Bishops 
 Bishop Thomas J. Bickerton ... NE/NY 
  

 
2024 NEJ Nominations Committee  
 

Baltimore-Washington 
Clergy: Ianther Mills   
Layman: Charlie Moore   
Laywoman: Mittie Quinn  
Youth: Ryan Taylor   
Bishop LaTrelle Easterling  
Eastern Pennsylvania 
Clergy: Robin Hynicka 
Layman: David Koch 
Laywoman: Elizabeth Fisher 
Youth: Alisabeth Guepet 
(tentative) 
Bishop John Schol 
Greater New Jersey 
Clergy: Kaleigh Rasmussen  
Layman: Stephan Quigg 
Laywoman:     
Youth:     
Bishop John Schol 
New England 
Clergy: Becca Girrell 
Layman: Noah Spicer 
Laywoman: Claire Holston 
Youth: Galen Schad 
Bishop Peggy Johnson 

New York 
Clergy: Noel Chin 
Layman: Fred Brewington  
Laywoman: Gail Douglas-Boykin  
Youth: 
Bishop Thomas Bickerton 
Peninsula-Delaware 
Clergy: Vicki Gordy Stith 
Layman:  
Laywoman: Regina Nichols 
Youth: No Youth 
Bishop LaTrelle M. Easterling 
Susquehanna 
Clergy: Jan Hughes 
Layman: John Konieczny 
Laywoman: Cindy Weaver 
Youth: Carrine Lawson 
Bishop Cynthia Moore-Koikoi 
Bishop Sandra Steiner Ball 
 
  

Upper New York 
Clergy: Michelle Bogue-Trost 
Layman: Ian Carlos Urriola 
Laywoman: Rachel V.H. Giso  
Youth: Emma Marie Scavo  
Bishop Héctor A. Burgos-Núñez 
West Virginia 
Clergy: Lauren Godwin  
Layman: Rich Shaffer  
Laywoman: Kristi Wilkerson 
Youth: Wesley Deleurere 
Bishop Sandra Steiner Ball  
Western PA   
Clergy: Alyce Weaver Dunn  
Layman: Tracy Merrick   
*Lay woman: Vicki Stahlman   
Youth: Evan Washabaugh  
Bishop Cynthia Moore-Koikoi 
     
*Peggy Ward will substitute for 
Vicki if COE meets at the same 
time as Nominating 
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GENERAL AGENCIES REPRESENTATIVES 
 
Advisory Committee on Ecumenical and Interreligious Relationships 
 Bogue-Trost, Michelle ...........................................................................UNY 
 Lee, Erin Sears .......................................................................................WV 

General Board of Church and Society 
 Weston, Megan Shitama .......................................................................PD 
 Quinn, Mittie .........................................................................................BWC 
 Brewington, Fred ...................................................................................NY  

General Board of Discipleship 
 Drew Dyson ...........................................................................................GNJ  

General Board of Global Ministries 
 Perez, Rene Avalos ................................................................................NE 
 Moore, Charles ......................................................................................BWC 
 Amey, Bethany ......................................................................................GNJ 

General Board of Higher Education and Ministry 
 Foster, III, Andrew L. .............................................................................EPA 

General Board of Pensions and Health Benefits 
 Parkinson, Tom  .....................................................................................WPA 
 Urriola, Ian .............................................................................................UNY 

General Commission on Communication 
 Weaver Dunn, Alyce  .............................................................................WPA 

General Commission on Religion and Race 
 Layman Knox, Anna  ..............................................................................SUS 
 Jones, Angela .........................................................................................WV 

General Commission on the Status and Role of Women 
 Schad, Galen ..........................................................................................NE 

General Council on Finance and Administration 
 Williams, William ...................................................................................GNJ 
 Ow, Ken .................................................................................................BWC 

The Connectional Table 
 Prudente, Karen ....................................................................................NY 

The United Methodist Publishing House 
 Thompson, Lenora ................................................................................EPA 
 Salsgiver, Tom Salsgiver ........................................................................SUS 

 
 
 
 
 
 



16    
 

2024 Northeastern Jurisdictional Conference 

CONFERENCES DELEGATES, * RESERVES AND YOUTH  
 
 

BALTIMORE-WASHINGTON-26 
Arroyo, Giovanni Latona, Christie Pembamoto, Lutebula 
Cole-Wilson, Stacey Lauber, Melissa Quinn, Mittie 
Collins, Tracy Link, Conrad  Rivera, Edgardo 
Daniels, Joe Mills, Ianther  * Rudolph, Melissa 
Ford, Sarah Moore, Charlie Schlieckert, Chris 
* Frazier, Malcom * Norvell, Laura Schlieckert, Sarah 
Gaines-Cirelli, Ginger Oskvig, Bryant Taylor, Cynthia 
Hunt, Anthony Ow, Ken Yates, Leo 
Kraus, Heather Park, J.W.  

 
EASTERN PENNSYLVANIA-16 

Adams, Kristine Guepet, Monica Miller, Mandy 
Cameron, Edward Hynicka, Robin Munoz, Lydia 
Dodla, Johnson Julia-Stanley, Alicia Taylor-Storm, Dawn 
Ehninger, Judith  Koch, David  Thompson, Lenora 
Fisher, Elizabeth Krall, Clarita  
Gauld, Krystl Johnson McCoy, Susan Grimm  

 
GREATER NEW JERSEY-18 

Amey, Bethany   Dyson, Drew Vega-Perez, Eunice 
Bennett, Tanya Ehlers, Jane Pogue, Creed 
Cho, Jennifer Jules, Moselle Quigg, Stephen 
Corbett, Kaleigh Kent, Cynthia  Williams, Catherine 
* Costello, Robert Lank, Tom Williams, William 
* Doh, SangWon Pendleton, Carolyn Wren-Hardin, Andrea 

 
NEW ENGLAND-14 

Awa, Uchenna Joan Goodrich, Leigh Oduor, Ralph 
Bonnette-Kim, Sandra Holston, Claire Perez, Rene Avalos 
Bragan, Roberta * Hughen, Rich Spicer, Noah 
* De La Rosa, Cristian Marden, Bonnie Williams, Jay    
Girrell, Rebecca McAvoy, Effie   

 
NEW YORK-18 

Brewington, Frederick  Kim, Chongho (James) Prudente, Karen 
Chin, Noel * Lee, Roslyn * Redman, Angela 
* Chung, Inkoo Littlejohn, Roena * Reimer, Katie  
Douglas-Boykin, Gail Lockward, Jorge Riss, Timothy 
Fleck, Paul Nunes, Marjorie Smartt Sears, Denise 
French Goffe, Tiffany * Merante, Carol * Tavarez, Daisy 
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PENINSULA-DELAWARE-9 
* Belmont, Marjorie Gordy-Stith, Vicki Nichols, Regina 
Farmer, Raquel * Hayden, Vaughan Weston, Megan Shitama 
Ford, Jacqueline Moskov, Colleen Whitney, Jonathan 

 
SUSQUEHANNA-21 

Bealla, Wesley M. Konick-McMahan, JoAnne Salsgiver, Thomas L. 
Bender, Lisa D. Konieczny, Diane Shockley, Kim 
Hewlett, Mira Konieczny, John T. Sledge, Kris 
Holland, Rebecca Loyer, Milton W. Waybright, Jake 
Hosier, Lenore C. McDermott, Christina M. Weaver, Cindy M. 
Hughes, Janice F. Oplinger, Toni A. Weaver, Gary D. 
Kind, Kathleen E. Reisinger, Mark F. Wong, Rachel E.K. 

 
UPPER NEW YORK-15 

Acevedo, Melysa Laird, Rebecca Sweet, Marthalyn 
Allen, William Mudge, William Sweet, Rebekah 
Bogue-Trost, Michelle Scavo, Emma Marie Urriola, Ian 
Giso, Rachel Smith, Samuel Vianese, Carmen 
Guilfoyle, Kenneth Sperry, Andrew Wheat, Harold 

 
WEST VIRGINIA-11 

Estep, Michael Kenaston, Judith  Shanholtzer, Amy 
Godwin, Lauren Matthews, Kim Taylor, Jeffrey 
Hill, Joseph Raines, Judy Wilkerson, Kristi 
Kenaston, Joseph Shaffer, Richard  

 
WESTERN PENNSYLVANIA-24 

Chung, Sung Shik Meekins Jr., William B.  Pryor, Ross T. 
Cox, Linda W. Merrick, Tracy R. Seth, John W. 
Dunn, Alyce Weaver Mikell, D. Renee Stahlman, Vicki J. 
Gilligan, Samuel T. Miles, Mallory L. Stone, Denise-Nicole 
Gregory, Sharon J. Montgomery, Robert H. Wagner, Amy R. 
Hussian, Anais L. Moudry, Susan L. Ward, Peggy D. 
Jenrette, Jerra L. Park, Eric S. Washabaugh, Evan D. 
McPherson, Seth R. Popson, Joshua D. Zilhaver, Robert F. 

 

 
YOUTH REPRESENTATIVES-19 

Carpenter, Cassiday (BWC) Dom, Lourdes (NY) Stierheim, Grace (UNY) 
Taylor, Ryan (BWC) Kim, Ye-Ari (NY) Philipps, Sarah (WPA) 
Guepet, Alisabeth (EPA) Maynard, Simon (NY) Fox, Ryan (WPA) 
Bielefeldt, Noah (GNJ) Lawson, Carrine (SUS) Washabaugh, Eli J. (WPA) 
Samuel, Aditya (GNJ) Waybright, Naomi (SUS) Deleurere, Wesley (WV) 
Fisher, Calvin (NE) White, Ariana (SUS)  
Schad, Galen (NE) Burgos-Adorno, Valeria (UNY)  
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DELEGATES, * RESERVES, AND YOUTH  SORTED ALPHA ORDER 
 

Acevedo, Melysa........................ UNY  Gaines-Cirelli, Ginger ............. BWC 
Adams, Kristine .......................... EPA  Gauld, Krystl Johnson ............. EPA 
Allen, William ............................. UNY  Gilligan, Samuel T. .................. WPA 
Amey, Bethany .......................... GNJ  Girrell, Rebecca ...................... NE 
Arroyo, Giovanni ........................ BWC  Giso, Rachel ............................ UNY 
Awa, Uchenna Joan ................... NE  Godwin, Lauren ...................... WV 
Bealla, Wesley M. ...................... SUS  Goodrich, Leigh ...................... NE 
* Belmont, Marjorie ................. PD  Gordy-Stith, Vicki ................... PD 
Bender, Lisa D. ........................... SUS  Gregory, Sharon J. .................. WPA 
Bennett, Tanya .......................... GNJ  Guepet, Monica ..................... EPA 
Bogue-Trost, Michelle ............... UNY  Guilfoyle, Kenneth ................. UNY 
Bonnette-Kim, Sandra ............... NE  * Hayden, Vaughan .............. PD 
Bragan, Roberta ......................... NE  Hewlett, Mira ......................... SUS 
Brewington, Frederick ............... NY  Hill, Joseph ............................. WV 
Cameron, Edward ...................... EPA  Holland, Rebecca ................... SUS 
Chin, Noel .................................. NY  Holston, Claire ........................ NE 
Cho, Jennifer .............................. GNJ  Hosier, Lenore C. .................... SUS 
* Chung, Inkoo ......................... NY  * Hughen, Rich ..................... NE 
Chung, Sung Shik ....................... WPA  Hughes, Janice F. .................... SUS 
Cole-Wilson, Stacey ................... BWC  Hunt, Anthony ........................ BWC 
Collins, Tracy .............................. BWC  Hussian, Anais L...................... WPA 
Corbett, Kaleigh ......................... GNJ  Hynicka, Robin ....................... EPA 
* Costello, Robert .................... GNJ  Jenrette, Jerra L. ..................... WPA 
Cox, Linda W. ............................. WPA  Jules, Moselle ......................... GNJ 
Daniels, Joe ................................ BWC  Julia-Stanley, Alicia ................. EPA 
* De La Rosa, Cristian ............... NE  Kenaston, Joseph ................... WV 
Dodla, Johnson .......................... EPA  Kenaston, Judith ..................... WV 
* Doh, SangWon ...................... GNJ  Kent, Cynthia .......................... GNJ 
Douglas-Boykin, Gail .................. NY  Kim, Chongho (James) ............ NY 
Dyson, Drew .............................. GNJ  Kind, Kathleen E. .................... SUS 
Ehlers, Jane ................................ GNJ  Koch, David ............................ EPA 
Ehninger, Judith ......................... EPA  Konick-McMahan, JoAnne ..... SUS 
Estep, Michael ........................... WV  Konieczny, Diane .................... SUS 
Farmer, Raquel .......................... PD  Konieczny, John T. .................. SUS 
Fisher, Elizabeth......................... EPA  Krall, Clarita ............................ EPA 
Fleck, Paul .................................. NY  Kraus, Heather ....................... BWC 
Ford, Jacqueline ......................... PD  Laird, Rebecca ........................ UNY 
Ford, Sarah................................. BWC  Lank, Tom ............................... GNJ 
* Frazier, Malcom .................... BWC  Latona, Christie ...................... BWC 
French-Goffe, Tiffany ................. NY  Lauber, Melissa ...................... BWC 
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* Lee, Roslyn ........................... NY  Quigg, Stephen .................... GNJ 
Link, Conrad ............................. BWC  Quinn, Mittie ....................... BWC 
Littlejohn, Roena ...................... NY  Raines, Judy ......................... WV 
Lockward, Jorge ....................... NY  * Redman, Angela ............. NY 
Loyer, Milton W. ...................... SUS  * Reimer, Katie.................. NY 
Marden, Bonnie ....................... NE  Reisinger, Mark F. ............... SUS 
Matthews, Kim ......................... WV  Riss, Timothy ....................... NY 
McAvoy, Effie ........................... NE  Rivera, Edgardo ................... BWC 
McCoy, Susan Grimm ............... EPA  * Rudolph, Melissa ............ BWC 
McDermott, Christina M. ......... SUS  Salsgiver, Thomas L. ............ SUS 
McPherson, Seth R. .................. WPA  Scavo, Emma Marie ............ UNY 
Meekins Jr., William B. ............. WPA  Schlieckert, Chris ................. BWC 
* Merante, Carol .................... NY  Schlieckert, Sarah ................ BWC 
Merrick, Tracy R. ...................... WPA  Seth, John W. ...................... WPA 
Mikell, D. Renee ....................... WPA  Shaffer, Richard ................... WV 
Miles, Mallory L. ....................... WPA  Shanholtzer, Amy ................ WV 
Miller, Mandy ........................... EPA  Shockley, Kim ...................... SUS 
Mills, Ianther ............................ BWC  Sledge, Kris .......................... SUS 
Montgomery, Robert H. ........... WPA  Smartt Sears, Denise ........... NY 
Moore, Charles ......................... BWC  Smith, Samuel ..................... UNY 
Moskov, Colleen ....................... PD  Sperry, Andrew ................... UNY 
Moudry, Susan L. ...................... WPA  Spicer, Noah ........................ NE 
Mudge, William ........................ UNY  Stahlman, Vicki J. ................ WPA 
Munoz, Lydia ............................ EPA  Stone, Denise-Nicole ........... WPA 
Nichols, Regina ......................... PD  Sweet, Marthalyn ................ UNY 
* Norvell, Laura ...................... BWC  Sweet, Rebekah .................. UNY 
Nunes, Marjorie ....................... NY  * Tavarez, Daisy ................ NY 
Oduor, Ralph ............................ NE  Taylor, Cynthia .................... BWC 
Oplinger, Toni A. ...................... SUS  Taylor, Jeffrey ...................... WV 
Oskvig, Bryant .......................... BWC  Taylor-Storm, Dawn ............ EPA 
Ow, Ken .................................... BWC  Thompson, Lenora .............. EPA 
Park, Eric S. ............................... WPA  Urriola, Ian .......................... UNY 
Park, J.W. .................................. BWC  Vega-Perez, Eunice GNJ 
Pembamoto, Lutebula.............. BWC  Vianese, Carmen ................. UNY 
Pendleton, Carolyn ................... GNJ  Wagner, Amy R. .................. WPA 
Perez, Rene Avalos ................... NE  Ward, Peggy D. .................... WPA 
Pogue, Creed ............................ GNJ  Washabaugh, Evan D. ......... WPA 
Popson, Joshua D. .................... WPA  Waybright, Jake ................... SUS 
Prudente, Karen ....................... NY  Weaver Dunn, Alyce ............ WPA 
Pryor, Ross T. ............................ WPA  Weaver, Cindy M................. SUS 
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Weaver, Gary D. ........................ SUS  Williams, Jay ............................. NE 
Weston, Megan Shitama ........... PD  Williams, William ..................... GNJ 
Wheat, Harold ........................... UNY  Wong, Rachel E.K. .................... SUS 
Whitney, Jonathan .................... PD  Wren-Hardin, Andrea............... GNJ 
Wilkerson, Kristi ........................ WV  Yates, Leo ................................ BWC 
Williams, Catherine ................... GNJ  Zilhaver, Robert F. .................... WPA 
     

Youth (voice, no vote) 
Bielefeldt, Noah  ........................ GNJ  Maynard, Simon  ...................... NY 
Burgos-Adorno, Valeria  ............ UNY  Philipps, Sarah  ......................... WPA 
Carpenter, Cassiday  .................. BWC  Samuel, Aditya ......................... GNJ 
Deleurere, Wesley  .................... WV  Schad, Galen  ........................... NE 
Dom, Lourdes ............................ NY  Stierheim, Grace  ..................... UNY 
Fisher, Calvin ............................. NE  Taylor, Ryan  ............................ BWC 
Fox, Ryan ................................... WPA  Washabaugh, Eli J.  .................. WPA 
Guepet, Alisabeth  ..................... EPA  Waybright, Naomi  ................... SUS 
Kim, Ye-Ari  ................................ NY  White, Ariana  .......................... SUS 
Lawson, Carrine  ........................ SUS    
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2024 NEJ AGENDA 
All Plenaries: Delegates, Reserves and Youth: Grand Ballroom; Guests: Urban Ballroom 

 
 
Monday: July 8, 2024  
8:30-11:40 a.m. ......................Nominating Committee meeting: Monongahela Room 
8:30-10:00 a.m. ......................Committee on Episcopacy (COE) Executive Committee- Three Rivers- 
 William Penn Level 
10:00-11:40 a.m. ....................College of Bishops (CB) meeting: Alleghany Room 
11:30 a.m.-1:15 p.m. ..............COB Lunch break 
1:30-5:00 p.m. ........................COB meeting 
 

Delegates, Reserves, Youth and guests register throughout the day 
 

5:00-6:30 p.m. ........................Dinner (who registered): William Penn Ballroom, William Penn Level 
7:00-8:00 p.m. ........................Worship 
8:15-9:15 p.m. ........................Delegation Meetings (if delegations choose to meet) 

 Baltimore-Washington: Three Rivers-William Penn Level 
 Eastern Pennsylvania: Sternwheeler-William Penn Level 
 Greater New Jersey: Riverboat-William Penn Level 
 New England: Monongahela Room, 17th floor 
 New York: Lawrence Welk-Conference Room 
 Peninsula-Delaware: Oakmont, 1st floor 
 Susquehanna: Carnegie III-Conference Level 
 Upper New York: Oliver-Conference Level 
 West Virginia: Shadyside, 1st floor 
 Western Pennsylvania: Back of Urban Ballroom, 17th floor 

 
Tuesday: July 9, 2024 
8:00-9:30 a.m. ........................Breakfast: William Penn Ballroom, William Penn Level 
9:00-11:30 a.m. ......................Worship and Praise 
 Spiritual Discipline, Prayer, Conversations 

 Delegates: Grand Ballroom, 17th floor 
 Guests: Urban Ballroom, 17th floor 

11:45 a.m.-1:30 p.m. ..............Lunch: William Penn Ballroom, William Penn Level 
1:30-3:00 p.m. ........................Continuing Spiritual Discipline, Prayer, Conversations 
3:00 p.m. ................................Conclusion of the meeting 
4:30-5:00 p.m. ........................Leave for the cruise and dinner 
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Wednesday: July 10, 2024 
6:30-8:00 a.m. ........................Breakfast: William Penn Ballroom, William Penn Level 
8:30 a.m. ................................Memorial Service and Holy Communion: Grand Ballroom 

 

10:00 -11:40 a.m.  ................ PLENARY 1 
10:00 a.m.  .............................Call to Order - Bishop LaTrelle M. Easterling,  
 President of the NEJ College of Bishops 

 Welcome 
 Introduction of Bishop Cynthia Moore-Koikoi, host bishop 

 

Roll Call – Tom Salsgiver, NEJ Secretary 
 Delegates present and eligible to vote 
 Youth representatives present 
 Bishops unable to attend 
 The Bar of the NEJ 
 Naming of Sessions Committees 
 Adoption of agenda 

10:20 a.m. ..............................Holy Conferencing – Janet Harman & Giovanni Arroyo 
10:35 a.m. ..............................Voting Process: Good News TV – Paul Roadarmel 
10:50 a.m. ..............................Report: Rules for organizing the NEJ – Janet Harman 
11:10 a.m. ..............................Report: Episcopacy Committee – Judi Kenaston 

 Retirement certification for Bishop John Schol and 
Bishop Peggy Johnson 

 Episcopal Elections 
11:40 a.m. ..............................Announcements and Blessing of the Meal 
11:45 a.m. ..............................Recess  
11:45 a.m.-1:30 p.m. ..............Lunch: William Penn Ballroom, William Penn Level 

 
1:15-3:00 p.m.  .................... PLENARY 2 
1:10 p.m. ................................Gathering Music 
1:20 p.m. ................................Session Call to Order 
 Report: Special Task Force – Lydia Munoz and Team  
2:00 p.m. ................................Report: CFA – Sherri Rood 

 Report: Finance – David Simpson 
2:25 p.m. ................................Report: Rules – Janet Harman 
3:00 p.m.  ...............................Recess 
 
3:15-5:10 p.m. ..................... PLENARY 3 
3:15 p.m. ................................State of the Jurisdiction Address – Bishop Thomas J. Bickerton 
4:10 p.m. ................................Report: Committee on Nominations – Bishop Peter Weaver 
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4:50 p.m. ................................Resolution 
 Resolution #2 (Boards of Trustees and Archives & 

History cooperative work)  
5:10 p.m. ................................Announcements 
5:15-6:45 p.m. ........................Dinner 
 
6:55-8:30 p.m. ..................... PLENARY 4 
6:45 p.m. ................................Gathering Music 
6:55 p.m. ................................Election of NEJ Officers (Secretary, Assistant Secretary, 

Treasurer, Assistant Treasurer) 
7:10 p.m. ................................Introduction of Monitors: Rev. Enger Muteteke and  
 Rev. Denise Smartt Sears 
7:40 p.m. ................................Announcements 
7:40 p.m. ................................Retirement Celebration of Bishop John Schol 
 
Thursday: July 11, 2024 
6:30-8:00 a.m. ........................Breakfast: William Penn Ballroom, William Penn Level 
 
8:15-10:15 a.m. ................... PLENARY 5 
8:15-9:00 a.m. ........................Worship: Bishop Alfred Johnson preaching – Grand Ballroom 
9:00-9:20 a.m. ........................Daily Reports from Sessions: 

 Credentials – Vicki Gordy Stith 
 Journal – Sarah Ford 
 Courtesies – Ian Urriola 

9:20-9:50 a.m. ........................Treasurers Report -David Simpson 
9:50-10:15 a.m. ......................GCORR, NEJ College, Vision Table partnership 
10:15-10:30 a.m. .................... RECESS 
 
10:30-11:45 a.m. ................. PLENARY 6 
10:30 a.m. ..............................Resolutions 

 Resolution #1 (requirements for delegates to  
General Conference & Jurisdictional Conference 

 Resolution #3 (require the use of UMC resources 
when readmitting disaffiliated churches) 

11:15 a.m. ..............................NEJ Budget and Annual Conference  
  Apportionments – Sherri Rood and David Simpson 
11:40 a.m. ..............................Announcements and Blessing of the Meal 
11:45 a.m. ..............................RECESS 
11:45 a.m.-1:15 p.m. ..............Lunch: William Penn Ballroom, William Penn Level 
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1:15-3:00 p.m. ..................... PLENARY 7 
1:00 p.m. ................................Gathering Music 
1:15 p.m. ................................Report: NEJ Task Force 
1:45 p.m. ................................NEJ Business 
2:50 p.m. ................................Announcements 
3:00 p.m. ................................RECESS 
3:15 p.m. ................................NEJ Committees and Members organizing process 

 Appeals: Three Rivers-William Penn Level 
 Administrative Review: Sternwheeler-William Penn Level 
 Episcopacy: Riverboat-William Penn Level 
 Vision Table: Monongahela Room, 17th floor 
 Program & Arrangements: Lawrence Welk-Conference Room 
 Rules: Oakmont, 1st floor 
 Boundaries: Carnegie III-Conference Level 
 Finance & Administration: Oliver-Conference Level 

5:15-6:45 p.m. ........................Dinner 
 
7:15-9:00 p.m. ..................... PLENARY 8 
6:45 p.m. ................................Gathering Music 
7:00 p.m. ................................NEJ business to be completed 
  2028 JC announcement 
  Reports: Monitors 

 COSROW – Rev. Denise Smartt Sears 
 GCORR – Rev. Enger Muteteke 

9:00 p.m. ................................Announcements and Evening Prayer 
 
Friday: July 12, 2024 
6:30-8:00 a.m. ........................Breakfast: William Penn Ballroom, William Penn Level 
 

8:30-9:30 a.m. ..................... PLENARY 9 
8:30 a.m. ................................NEJ Conference convenes 
 Daily Reports from Sessions: 

 Credentials – Vicki Gordy Stith 
 Journal – Sarah Ford 
 Courtesies – Ian Urriola 

8:45 a.m. ................................Unfinished business 
Report/Assignments: Committee on Episcopacy, Judi Kenaston, Chair 

 Announcements 
 Adjournment 

9:20 a.m. ................................Bishops and Delegates meet in assigned episcopal areas  
 
The Service of Sending Forth will begin at 11:15 a.m. 
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HOLY CONFERENCING  
Tuesday, July 9, 2024 

 
According to The Book of Discipline of the United Methodist Church, 2016, the Jurisdictional 
Conferences of the five US Jurisdictions, all must convene at the same time. The date of the 
beginning of Jurisdictional Conferences for 2024 was Wednesday, July 10, 2024. 
 
Jurisdictions may gather prior to the official start of the Jurisdictional Conference. However, no 
official business can be enacted.  
 
In past Jurisdictional Conferences, Tuesday was reserved with no minutes or actions taken or 
recorded regarding episcopal interviews.  
 
However, the 22nd Jurisdictional Conference was different from the past conference. Knowing 
that there would be a recommendation on Wednesday for no episcopal elections, a portion of Tuesday 
afternoon was spent in discussion and question and answers regarding the potential of no elections and 
the sharing of a Bishop with the Southeastern Jurisdiction. 
 
There was no business enacted, nor official decisions made. Therefore, there are no minutes for 
Tuesday, July 9, 2024.  
 
However, to provide an historical record and information regarding the day, the following is a 
brief outline of the day. 
 
SERVICE OF REPENTANCE 
The morning worship was a powerful service centered around a charred cross that was burned 
by the KKK in front of the home of Tougaloo Chaplain Ed King. This burning was in response to 
students trying to integrate the Methodist Churches in Jackson, MS. The cross was eventually 
covered in bronze with a truncated figure of a Black Jesus on the cross. It is titled ‘Crucifixion”. 
 
The service of repentance was a beginning of the Jurisdictional Conference “with a service of 
changing our hearts, where they need changed, so we are equipped to change structures where 
they need changed in our church, in our nation, and in our world” (Bishop Peter Weaver). This 
service was a shared commitment to racial justice and continuing to dismantle racism in the 
United Methodist Church and the world. The cross entitled crucifixion was the focus of the 
worship space. 
 
REQUEST FOR INFORMATION AND DISCUSSION 
After the Service of Repentance, several delegates asked if the Committee on Episcopacy could 
address the body regarding their work, including give an overview before the NEJ meets officially 
on Wednesday. 
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While the COE had already been dismissed to continue its work, Bishop Easterling would follow-
up with the delegation’s request about that possibility.  
 
SPIRITUAL WORK, MEDITATION, DISCUSSION AND PRAYER 
The Rev. Beth Jones (SUS) and Rev. Tony Love (BWC/Program and Arrangements Chair) invited 
the delegates to spend time in meditation/breath works practice, silence and small group 
discussion.  
 
In the afternoon, Delegations, Bishops and Youth Representatives gathered in groups to talk 
about needs, possibilities, and hopes of their annual conferences. Afterwards, each annual 
conference stood to pray for those matters with the entire delegation joining in prayer also.  
 
INFORMATION AND DISCUSSION WITH COE AND BISHOP EASTERLING 
Judi Kenaston and the COE returned to the body to speak further about their work and the 
discernment process. Bishop Easterling also answered questions and added insights along with 
the COE. 
 
RIVER CRUISE 
The delegations, College of Bishops and invited guests spent the evening on a dinner cruise 
traveling the rivers of Pittsburgh. 
 
 

 
 

MINUTES OF THE JURISDICTIONAL CONFERENCE 
Wednesday, July 10, 2024 

 
 
MEMORIAL SERVICE 
Following the Call to Worship, Bishop John Schol (GNJ-EPA) led the Memorial Service (the 
sermon is on pages 133-139 in this journal). Offerings were collected for the UMC Union 
KIDCELERATE, a United Methodist child preschool program in collaboration with the Pittsburgh 
public schools.  
 
 
Plenary 1 – Wednesday Morning 
 
CALL TO SESSION AND PRESIDING BISHOP 
Bishop LaTrelle M. Easterling (BWC/PD) called the 22nd Session of the Jurisdictional Conference 
to order by welcoming delegates, reserves, and guests. Bishop Easterling, NEJ College President, 
acknowledged bishops who will assist her: Bishop Sandra Steiner Ball (WV/SUS) and Bishop 
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Peter Weaver (Retired). She thanked Tom Salsgiver (SUS), NEJ Secretary and Darlynn McCrae 
(BWC), NEJ Assistant Secretary. She reminded all of the 2024 theme: Overflowing with Hope. 
 
PRAYER 
Rich Shaffer (WV) gave the opening prayer for the 2024 NEJ Conference.   
 
INTRODUCTION 
Bishop Easterling introduced Bishop Cynthia Moore-Koikoi (WPA/SUS) who is the host bishop 
from the Western Pennsylvania. Bishop Moore-Koikoi welcomed the body and shared historical 
information about the conference and Pittsburgh.  
 
NEJ SECRETARY 
Tom Salsgiver (SUS) gave opening information and motions.  
 Delegates present and eligible to vote: 156 
 Youth representatives: 19 (voice but no vote). Some youths are elected delegates. The NEJ is 

the only jurisdiction that makes space for youths. The number 19 youth representatives does 
not include youth who were elected as delegates. 

 Regrets: Bishops Bashore, Fisher, Hassinger, Irons, Ives, Morrison, Park, and Stith.  
 Bar: All seats and tables on the main floor, which persons must be within to be recognized as 

well as to vote.  
 Guests: Seating in the Urban Room. 
 Motion: The adoption of the agendas printed on page 4-7 in July 9 DCA with the flexibility of 

moving items as we need to.  There was a motion to amend the agenda. 
 Amendment: GRACIOUS EXITS 

Creed Pogue (GNJ) moved to amend the agenda to include the Gracious Exits Resolution 
from pages 82 to 85 that was in the ADCA. He spoke about how he and other delegates 
submitted the resolution promptly to the Secretary, which appeared in the NEJ ADCA. He 
was surprised that the resolution was ruled Out of Order after it appeared in the ADCA.  He 
cited his concern that there is nothing in the NEJ rules or the revised Roberts Rules for a 
preemptive Out of Order ruling. The ruling did not give an opportunity for the resolution to 
come to the floor to go through the process as with any other resolution. He requested that 
the resolution be placed back on the agenda or if necessary to have a full vote.   

 
Bishop Easterling responded to the Out of Order ruling, “The reasons for that ruling were 
that the General Conference clearly addressed this issue. The relaxation of the United 
Methodist Trust clause that was developed in 2019 out of the special session of General 
Conference was of limited scope and duration in the vote that occurred during the 
postponed session of the 2020 General Conference. The delegates chose not to only refrain 
from extending 2553 but they struck it from the Book of Discipline altogether. It is not within 
the purview, therefore, of the jurisdictional conference to suggest to annual conferences 
how to conduct the business of the annual conference. That is a matter for the Board of 
Trustees of the local annual conferences. There is no disciplinary provision for Jurisdictional 
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Conference to direct, interfere with, or otherwise assert authority over annual conference 
boards of trustees or those other like entities. And that's why it was ruled Out of Order and 
the chair rules this motion Out Of Order for those reasons.  
 
Creed respectfully appealed to the ruling of the chair. There was a second for a speech in 
favor of the motion.  

   
Becca Gorrell (NE) raised a parliamentary question, “Is it permissible for a petition to be 
ruled Out of Order before we are in session?”   

 
Bishop Easterling responded that it has been the practice that if something violates the Book 
of Discipline and would encourage the body to do something that it's known that the body 
should not be doing, those resolutions are often not permitted to come forward to the 
body.  

 
Creed spoke in favor of the amendment: Over the years, many resolutions and petitions 
have come before various judicial jurisdictional conferences calling for changes to the 
Discipline and in some cases violations of the Discipline and in some cases those resolutions 
have been adopted despite requests that they be ruled out of order. And so then delegates 
would present a decision of law and that goes to the Judicial Council and more often than 
not, the Judicial Council wound up agreeing with that. But, this is an aspirational resolution. 
Many other aspirational resolutions have been presented in the past and allowed to be 
debated, voted upon, whether they were adopted or not. We also have the issue of the 
transparency of the process. There was no notice even in the DCA (about the resolution 
being ruled out of order).  Creed respectfully asked the body to reject the ruling.  It was 
seconded.  

 
Bishop Easterling responded: During the entire process of disaffiliation and the parameters 
under 2553 that each annual conferences board of trustees were allowed to establish, many 
times, there were things presented at our annual conference that were presented under the 
auspices that they were aspirational. The Judicial Council ruled several times that even if it's 
aspirational, but it violates the book of Discipline, it is Out Of Order and the Judicial Council 
ruled in like manner. The matter of whether you want to call it disaffiliation or gracious exit 
was taken up in 2019. This denomination dealt with it faithfully, and we saw many of our 
siblings and our congregations be able to disaffiliate under that provision.  General 
Conference had every opportunity to extend disaffiliation or to develop some other type of 
gracious exit. And as was articulated a moment ago, they not only chose not to do that, but 
they struck it from our Book of Discipline all together. That was a definitive action of the 
General Conference, and so it is the ruling of the chair that this is Out of Order because it 
tries to give to the Jurisdictional Conference authority. It does not have to direct the actions 
of the local annual conference Boards of Trustees and is something that the General 
Conference decided not to do. The chair would ask you to support the ruling of the Chair.  
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This went directly to a vote.  Bishop Easterling asked the body for a hand vote on the appeal. 
The tellers tallied the hand votes: Voting results: Yes: 131 (support the ruling of the chair); 
No: 16 (do not support the ruling of the chair).  The “Out of Order” ruling was passed.   

 
NEJ SECRETARY 

 Tom Salsgiver (SUS) moved the adoption of the agenda as found in the DCA with the 
flexibility of adjusting items as necessary. With a second, the body moved to a vote. 
There was a unanimous yes to adopt the agenda. It passed with a hand vote.  

 Tom Salsgiver also made a motion that the NEJ grant permission to the officers, NEJ 
Committee Chairpersons and presenters who have action items, and who are not 
delegates, to speak and make motions as needed pertaining to their role during the 
sessions.  With a second, the body moved to a vote. There was a unanimous yes to adopt 
the agenda. It passed with a hand vote.  

 Delegates are requested to write their motions and submit them to tellers for Tom.  
 Sessions Committees: Courtesies, Journal, Credentials. These persons are listed in the 

DCA and only active during the NEJ. They are appointed by the College of Bishops with no 
votes required by the delegates (Article VII.1). 

 
GOOD NEWS TV 
Paul Roadarmel of Good News TV provided instructions for balloting where delegates can use 
their own devices (phone, tablet, or laptop). After Several unsuccessful practice  attempts, Bishop 
Easterling determined the conference would just use hand votes only until the electronic voting process 
worked properly. 
 
HOLY CONFERENCING REPORT 
Giovanni Arroyo (BWC) and Janet Harman (WV)  presented “Holy Conferencing” principles.  
 
Good morning, Beloved Children of God! We are honored to be here with you today at this 
incredible gathering of passionate and dedicated leaders of the Northeastern Jurisdictional 
Conference. I’m Rev. Dr. Giovanni Arroyo, an Elder of the Baltimore-Washington Conference, 
and I’m Rev. Janet Harman, Chair of the NEJ Rules Committee. Since we last gathered as a 
jurisdictional conference in Maryland, you have engaged in deeper conversations through the 
dinner circle process held in the Fall 2023.   
 
The NEJ reparative conversations involved participation from every Annual Conference within 
the jurisdiction, with 177 delegates attending from September to November. Bishops and non-
delegate Vision Table members engaged in these conversations in separate groups. On January 
9th, delegation heads reviewed and refined recommendations to make them more actionable. 
As a result of the collective work, the recommendations for the development of a delegate 
covenant, clarifying holy conferencing, and designing a process to address and mitigate harm.  
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We are excited to dive into some profound principles that can transform how we communicate 
and engage each other in this community for the next few days. Let’s start with Respectful 
Communication.  
 
Respectful communication is the cornerstone of our interactions. It’s about taking responsibility 
for what we say and feel without blaming others. Imagine a space where every voice matters, 
and different perspectives are not just heard but valued.  
 
Yes! We must allow for the voicing of opinions and use empathic listening to truly understand 
each other’s points of view. When we speak, let’s focus on the issues, disagree without being 
disagreeable, and stay curious—ask questions and try to understand others without judgment.  
 
Inclusivity is key. Embracing all lived experiences without judgment enriches our community and 
strengthens our bond. By practicing these principles, we create a welcoming space for everyone 
to contribute and grow.  
 
Now, let’s talk about how we live into being a servant. This goes beyond words—it's about our 
actions and intentions. It starts with praying, whether in silence or aloud, before making 
decisions. It’s about supporting the final decisions of our elected delegates, even if we don’t 
personally agree with them.  
 
Building relationships with people who think differently than ourselves is crucial. This enriches 
our perspectives and fosters unity. Let’s read and study the materials provided to us, participate 
in small group experiences, plenary discussions, and, most importantly, follow the principle of 
“Do No Harm.” A key Wesleyan Principle!  
 
These principles lead us to **Holy Conferencing**, a concept rooted in Methodism’s rich 
history. Though John Wesley never used the phrase “holy conferencing,” he emphasized 
“Christian conferencing” as a means of grace—a channel through which God’s grace flows into 
our lives.  
 
Early Methodists practiced this through weekly class meetings, discussing how God was working 
in their lives and living out the Gospel. They prayed with and for one another, following Christ’s 
loving, merciful, and just examples, even in tough conflicts.  
 
The Rev. Dr. Kevin M. Watson highlights that Wesley didn’t set rigid rules for Christian 
conferencing. Instead, he tied it to living a holy life. Wesley taught that our speech should be 
filled with grace and that we should strive to do what pleases God in all aspects of life.  
 
This approach is vital to our anti-racism work. In times of ideological conflict, Wesley’s teachings 
remind us to engage with grace, even amid disagreement. It's not about avoiding controversy 
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but about extending God’s grace to one another, ensuring that our actions reflect Christ’s love, 
compassion, and justice.  
 
Let’s remember that “holy conferencing” isn’t about silencing passionate voices or avoiding 
uncomfortable truths. It's about engaging with each other deeply and respectfully.  
As Isaiah 1:16-18a says, “Wash yourselves clean, seek justice, encourage the oppressed. Defend 
the cause of the fatherless, plead the case of the widow. ‘Come now, let us reason together,’ 
says the Lord.”  
 
Together, we can embody these principles, transforming our communities through respectful 
communication and servant leadership. Let’s make a commitment today as the NEJ Delegates, 
Episcopal leaders, guest to uphold these values, ensuring that God’s grace flows through all our 
interactions.  
 
If during our holy conferencing you experience that harm has been done and would like to talk 
to be in conversation with a spiritual listener/counselor, we can be identified by the YELLOW 
RIBBON (show your yellow ribbon) on our name tags.  We are here to walk with you and provide 
support.  
 
Thank you for joining us in this journey of growth and understanding. Let’s move forward, 
empowered by these principles, to create a more loving, just, and inclusive world, starting with 
us here at NEJ.  
 
Thank you!  
 
 PRACTICE RESPECTFUL COMMUNICATION by: 

o taking responsibility for what I say and feel without blaming others 
o allowing for the voicing of opinions; being open to different perspectives 
o using empathic listening skills (understanding the other’s point of view) 
o speaking about issues being discussed, disagreeing without being disagreeable 
o being curious; asking questions and trying to understand the other individual without 

judgement 
o being inclusive of all lived experiences without judgement 

 BE THE SERVANT by: 
o praying, in silence or aloud, before decisions 
o supporting the final decisions made by the elected delegates 
o finding opportunities to build relationships with people who think differently than myself 
o reading and studying materials provided to me prior to and throughout the conference 
o participating in small group experiences, as they may occur (i.e., meal times) 
o doing no harm 
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There will be spiritual listeners throughout the conference: Mittie Quinn, Kathleen Kind, Renee 
Mikell, Debra Ackley-Killiam, Connie Hoeke, Edgardo Delgardo, Janet Harman.  
 
GOOD NEWS TV 
Paul, GNTV, resolved the issue of devices not connecting. The body took a practice vote, and 
devices worked.  
 
RULES 
Janet Harman, Chair of Rules presented the committee’s work with edits, which she reviewed in 
detail.  First, she recognized the members of the Rules Committee this past quadrennium:  
Bryant Oskvig, Mandy Miller, Tom Lank, Becca Girrell, Tim Riss, Ruth Higgins, Ray Hamill, 
Stephen Cady and Sung Chung. She thanked them for their continuing work. 
 
Janet’s report began in the ADCA on page 11: 
 page 11:  minimize words, line 14-15 / corrections in lines 30-31 
 page 12: reworded these sentences to make them more coherent; lines 2-4 / line 16: same 

as in previous lines/ line 33-35: updated  numerical indication of the Rule / lines 38-40: 
added for clarity 

 page 13: line 26: cleaned that up/ lines 43-45: additional cleanup of words 
 page 14: line 21: delineated deadline of report vs. certain date 
 page 15: line 7: cleaned pronouns up/ lines 27=30: clarified this paragraph re: final 

action/line 46:  
 page 16: cleaned up the bulleted points; lines 1-10/ some other cleaning up of pronouns/ 

lines 37-46: cleaning up of Virtual Meetings section/ and that moves over to pg. 17 line 1 
 page 17: two not three bishops will be selected due to limit of episcopal leaders in the 

upcoming quadrennium 
 page 18: line 44 – correcting the rule # 
 page 19: line 29: two bishops due to limitation of episcopal leaders in the upcoming 

quadrennium 
 page 20: line 1:  deleted words to clean the sentence up/ line 5:  deleted an extra ‘s’ / line 

18: added BOD reference – 2 at bottom of page / line 35-36: cleaned up the sentence to 
assure that the youth are professing members of the UMC/ line 40:  same 

 page 21: line  : cleaned up the sentence/ line 37: changed word from elected to nominated 
 page 22: lines 32-24:  corrected back to six committees & listed them 
 page 24: lines 42-43: delete words ‘indicated’ (redundant) 
 page 25: line 26-27: words added here for annual conference inclusion to the committee 
 page 26:  lines 14: THAT SHOULD NOT BE HIGHLIGHTED/ lines 20-27:  addition of E & F – 

Ordained Ministry whose duties are outlined in the BoD and Committee on Episcopacy, also 
whose duties are outlined in the BoD.  We did not believe they should be outlined here. 

 
A motion was made. With a second, the body moved to a vote. Question: Do you approve the 
Plan of Organization and adoption of the Rules. Yes: 138; No: 2. The motion passed.  
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EPISCOPACY COMMITTEE REPORT 
Judi Kenaston (WV) Chair of the Episcopacy Committee and Bob Zilhaver (WV) Secretary 
presented the NEJ Episcopacy Committee Report. 
 
Judi Kenaston clarified the work of the NEJ Committee on Episcopacy by explaining how they 
have worked and labored. The committee has been divided in some issues but remained united 
to listen to each other. Judi also expressed thanks to the College of Bishops for their 
collaboration with the NEJ COE. 
 
She continued to remind the delegates of the history regarding the General Conference budget 
allocated funding in the Episcopal Fund for 32 Bishops in the United States. The 
Interjurisdictional Committee on Episcopacy (IJCOE) recommended and was approved by the 
General Conference with a margin of over 90% that there would be six Bishops in the 
Northeastern Jurisdiction, the North Central Jurisdiction and the South Central Jurisdiction, 
while the Southeastern Jurisdiction would have nine Bishops, and the Western Jurisdiction 
would have five Bishops. This meant that some jurisdictions would have more than were 
allotted, and some would have less. 
  
The Northeastern Jurisdiction had less than the allotted six.  The intention of the committee 
when we left General Conference would be that the difference would be made by transferring 
Bishops from those jurisdictions that had more to those who had less. However, Judi explained 
that they were caught up in a constitutional issue because transfers require the approval of the 
Bishop as well as the approval from both Jurisdictions involved. During General Conference, the 
Judicial Council ruled that only Bishops elected prior 2022 could be considered for transfer. 
 
The primary priority of the IJCOE was to do no harm in keeping with our General Rules. One 
suggested solution was that the Southeastern and Northeastern Jurisdictions would share a 
bishop.  One of the jurisdictions could share a bishop. One of the items from the Request for a 
Question of Law states that Bishop Wallace-Padgett has agreed to serve an annual conference in 
the SEJ and the NEJ. These conferences will include West Virginia in the NEJ and Holston in the 
SEJ. This will leave 10 bishops serving 14 annual conferences. In conversation with the Holston 
Conference, the SEJ COE will request funding from the SEJ to pay for the office and housing 
expense for Holston as needed. The Episcopal Fund allotment for office and housing will go to 
the West Virginia Conference. Bishop Wallace-Padgett will be a member of both colleges and 
fully participate in their meetings and evaluation process. Matters related to retirement, status 
changes, or complaint processing, will be retained in her home jurisdiction, the SEJ.   
 
The NEJ COE voted to support this recommendation of sharing a bishop. We look at this as 
assignment and not coverage which is something our committee has tried to avoid. The 
recommendation that was agreed on was incorporated into the plan that was presented by the 
IJCOE. This plan was approved by the IJCOE by a vote of 91-11. Judi indicated that the committee 



34    
 

2024 Northeastern Jurisdictional Conference 

is proceeding with their work with the assumption that the authority that was granted to the 
IJCOE includes the authority to institute this plan across the jurisdictions. 
 
At the end of this report, Judi indicated that the NEJ COE will offer to the body a proposal for a 
request for a declaratory decision (that will only become official when it is published in the DCA 
and presented on the plenary floor for vote), and a question of law so that this can be 
definitively decided by the Juridical Council.   
 
Judi explained that the COE is also responsible to recommend Bishops for retirement. On behalf 
of the COE, she announced the mandatory retirement of Bishop John Schol. Therefore, on behalf 
of the COE , she moved the retirement of Bishop John Schol. Judi also acknowledged the re-
retirement of Bishop Peggy Johnson who was serving the New England Conference since 2023.  
It was a unanimous vote for Bishop Schol’s retirement with gratitude for his service as well as 
appreciation for Bishop Peggy Johnson.  
 
¶524.3 d) requires that the COE determines the number of effective bishops eligible for 
assignment within the jurisdiction. The Episcopacy Committee has determined that there are six 
effective Bishops for assignment. They include Bishop Sandra Steiner Ball, Bishop Thomas 
Bickerton, Bishop LaTrelle Easterling, Bishop Cynthia Moore-Koikoi, Bishop Héctor Burgos-
Núñez, and Bishop Deborah Wallace-Padgett. This provides the full number of Bishops allowed 
by the General Conference for the 2025-2028 quadrennium. Because we have the full number of 
Bishops, the NEJ will not be electing any new Bishops at this Jurisdictional Conference. 
 
Judi expressed gratitude for this committee, which has acted with passion and shared 
consideration for the good of the whole. She also thanked the body for the opportunity for our 
Holy Conferencing yesterday. It was helpful for the body to understand the complexity and the 
challenges that we experienced as we continued to do our work as we thought through 
assignments and areas for the next quadrennium. Judi indicated that this is an ongoing project 
as we seek to make a jurisdiction that is flexible, creative and fruitful in our mission to make 
disciples of Jesus Christ for the transformation of the world. 
  
Judi Kenaston invited Robert Zilhaver, secretary of the COE to speak. There are two actions to 
come before the body. One is a motion for a Question of Law (pages 94-98 in this journal). It 
comes from the COE to the  Jurisdictional Conference.  After distribution and printing, it will 
need to be acted on by the Jurisdictional Conference. 
  
The second is a Declaratory Decision (pages 98-102 in this journal) brought by the individual 
members of the NEJ Committee on Episcopacy. The question of law is printed in the DCA. This is 
not voted on by the Jurisdictional Conference, but the Bishop will have 30 days to answer. 
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AMENDMENT TO THE COE REPORT 
Creed Pogue (GNJ) requested an amendment to the COE report, “Determination of eligible 
bishops to delete Deborah Wallace-Padgett” since she would be in two colleges. The chair ruled 
the amendment out of order since this is the work of the Interjurisdictional Committee on the 
Episcopacy.  
 
ANNOUNCEMENTS AND BREAK 
 
 
Plenary 2 – Wednesday Afternoon 
 
CALL TO SESSION AND PRESIDING BISHOP 
The session was called to order by Bishop Sandra Steiner Ball (WV/SUS) who was assisted by 
Bishop LaTrelle M. Easterling (BWC/PD) and Bishop Peter Weaver (Retired). She opened with 
prayer.  
 
Bishop Steiner Ball gave clarification from the previous session regarding the publication of the 
Declaratory Decision and publication of the Question of Law. The secretary forwarded those in 
an email to the body.  She shared that the General Conference made a decision and a change 
regarding Declaratory Decisions – they cannot be amended. If there are amendments or 
additions that need to be made, there would need to come as a separate request for a 
Declaratory Decision.  She thanked the Episcopacy Committee for their work.  
 
PERSONAL PRIVILEGE 
Becca Girrell (NE) updated the body regarding inclement weather in the New England areas and 
possible effects based on the history of storms in that region. She prayed for the people and the 
situation.  
 
SPECIAL TASK FORCE 
Lydia Munoz (EPA) presented the special task force report (ADCA, page 53) and the addendum. 
She was joined on stage by members of the task force. Tracy Merrick (WPA) and Christie Latona 
(BWC) assisted with the report and presented detailed information of the committee’s 
work/research. It was recommended that the work continue. 
 
FINANCE AND BUDGET 
Sheri Rood (NE) CFA Chair and David Simpson (BWC) NEJ Treasurer presented detailed financial 
information and reports (as found in the ADCA, pages 42-46). They provided preliminary 
information regarding the budget.  
 All conferences paid their apportionments 100%. 
 David’s advice was simply to be careful with spending. There is a moderate savings with 

Merrill Lynch, but that can be depleted quickly should spending/expenses increase.  



36    
 

2024 Northeastern Jurisdictional Conference 

 Jeff Taylor (WV) asked if the money was invested well and followed our social principles. 
David assured the body that CFA had a meeting with the consultant with Merrill Lynch. The 
funds are invested per the social principles. 

 Tom Lank (GNJ) asked if the treasurer’s job would be split with a business manager. It was 
shared that the split was only a recommendation. David indicated that there would a 
recommendation coming from Nominations regarding the division of responsibilities. 

 Creed Pogue (GNJ) asked about the program committees and funding. David’s response was 
that the Vision Table and CFA work collaboratively to review programs for funding.  

 Tom Salsgiver (SUS) shared that legal fees involving the Boy Scouts and sexual misconduct by 
pastors that named the Jurisdiction in the lawsuits are coming out of NEJ funds. There are 
currently 30 lawsuits.  

 
Sheri Rood thanked David Simpson and acknowledged his work for serving as the NEJ Treasurer 
for the past 12 years. We are grateful for all the hours he has spent caring for this important 
work. 
 
POINT OF PERSONAL PRIVILEGE 
Adrew Sperry, delegate from Upper New York ask for a point of personal privilege. He reported 
that in addition to the report that Becca Girrell made regarding flooding, they just received word 
of at least one tornado touching down and continued severe weather. Bishop Steiner Ball ask 
him to offer a prayer. 
 
RULES 
Janet Harman, Chair of Rules, led the delegates through the balance of the Rules noting edits 
and taking questions.  
 
RULES OF ORDER…… 
 page 37: lines 2, 11 :  correcting words/line 31: New Rule  34 entitled:  Nominations Prior to 

the Start of the Conference Session/footnotes:  new and referenced on this page 
 page 38: and a bit of pg. 37:  This particular Rule delete. You’ll note some corrections  New 

Rule 38:  Nominations from the Floor During the Conference Session/Footnotes:  deletion 
of two and addition of one other 

 page 39:  all new Rule highlighting some new procedures…/Rule 39:  Interviews During the 
Course of Balloting 

 page 40: Rule 39 continues on the top of the page/Line 13:  this becomes Rule 40/Line 26: 
clean-up of pronouns/Line 36: deletion of unnecessary words 

 page 41:  line 2 becomes Rule 41/line 6 becomes Rule 42/line 15 becomes Rule 43/line 25 
becomes Rule 44/Line 32 becomes Rule 45 

 
Bishop Steiner Ball shared that Section B of the Rules, articles 6 and 7 beginning on page 37  
should be considered before moving on.   
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Cynthia Taylor (BWC) asked about the time allotments, questions for candidates interviews, 
plans for giving guidance to those who will set up elections. She questions the amount of time 
this new rule will take.  
 
Joe Kenaston (WV) made an amendment that Rule 39 be deleted in its entirety from the 
proposed Rules. It was seconded with Joe speaking in favor of deleting Rule 39.   
 
Becca Girrell (NE) spoke against deleting Rule 39 as a member of the Rules Committee.   
Creed Pogue (GNJ) made a motion that the Rule 39 amendment be referred back to the Rules 
Committee for further discernment regarding expressed concerns.  It was properly seconded. 
The body moved to a vote. Questions: Do you approve of the motion to refer Rule 39 to the 
newly elected Rules Committee?  Voting Results: Yes:72. No: 70.  It passed to refer Rule 39 back 
to the Rules Committee.  
 
With a second, the body moved to a vote. Question: Do you approve articles VI and VII as 
amended/corrected? Voting results: Yes:139; No: 6. It passed.  
 
Janet returned to Part A to complete the edits: 
 page 28: footnote there is an additional footnote reference to ¶2703 in BoD 2016  (#8) 
 page 29: lines 16, 22:  some cleaning up of words/footnote:  #9 :  addition of ¶2706 in BoD 

2016 
 page 30: line 23:  added a comma 
 page 31: line 9: cleaned up sentence/ lines 12-13: added when this is to be reported 
 
The NEJ Rules Committee moved for approval of Part A: Plan of Organization, and Part B: Rules 
of Order now as edited/corrected, found on pages 11 to 41 of the ADCA, so that the body may 
proceed with the business of the Northeastern Jurisdictional Conference meeting.  
 
Bishop Steiner Ball noted that the body was at a break time and at an order of the day. She 
stated that the body will return to finish NEJ rules after the State of the Jurisdiction report. 
 
BREAK 
 
 
Plenary 3 – Wednesday Afternoon  
 
CALL TO SESSION  
Bishop Cynthia Moore-Koikoi (WPA/SUS) called the body to order to prepare for the State of the 
Jurisdiction address by Bishop Thomas J. Bickerton (NY).  
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STATE OF THE JURISDICTION 
Bishop Tom Bickerton (NY) presented the State of the Jurisdiction address. (pages 139-150 in 
this journal). 
 
PRESIDING BISHOP 
Bishop Cynthia Moore-Koikoi (WPA/SUS) was assisted by Bishop Thomas J. Bickerton (NY) and 
Bishop Erniest Lyght (Retired). The session was called to order by Bishop Moore-Koikoi.  
 
RULES 
Bishop Moore-Koikoi called on Janet Harman to continue with Rules. As Janet continued with 
the Rules there was a  motion on the floor. 
 
MOTION 
Steve Quigg (GNJ) made a motion – amend Article 12 – NEJ Policies, Section 1 – Petitions and 
Resolutions, beginning on line 17 on page 30 of the ADCA to add: Should a duly submitted 
petition or resolution not be placed on the agenda for vote due to parliamentary , disciplinary, 
or other concerns, such determination and its rationale shall be distributed to all delegates in 
writing in a  timely manner.  There was a second. There were no speeches in favor or against. 
The body moved to a vote: Question: Do you approve the Amendment to Article 12 of the Rules? 
Yes: 91  No: 33.  The amendment passed.  
 
On behalf of the Rules Committee, Janet Harman moved for approval of Part A: Plan of 
Organization, and Part B: Rules of Order as edited/corrected, found on pages 11 to 41 of the 
ADCA, with the exception of Rule 39 that was referred back to the Rules Committee. This will 
enable the body to proceed with the business of the Northeastern Jurisdictional Conference 
meeting.  The body moved to a vote: Question: Do you approve Section A and B of the Rules (as 
amended and edited)? Yes: 136; No: 1  It was passed. This completed the work of the Rules 
Committee. 
 
COMMITTEE ON NOMINATIONS  
Bishop Peter Weaver (Retired) presented the nominations report with a motion. Bishop Moore-
Koikoi ask that we take the Nominations report by sections. 
 
With a second, the body moved to a vote. Question: Do you approve of the Nominations listed 
for the General Boards and Agencies? Voting results: Yes:126; No: 6. It passed.  
 
Program and Standing Committees: Joe Daniels (BWC) raised a concern about representation for 
diversity, gender and lay/clergy. Elizabeth Santos Fisher (EPA) requested that her name be 
removed from the Investigation Committee. Denise Smartt Sears (NY) is a CSRW monitor and 
provided statistical details that came out of the Nominations Committee. Sarah Schlieckert 
(BWC) made a motion for referral back to Nominations Committee for correct information and 
also to make sure that the committees are diverse. 
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With a second, the body moved to a vote. Question: Do you approve of the motion to refer 
remaining nominations back to committee. Voting results: Yes:114; No:25. It passed.  The 
committee will meet in Alleghany at 8:30 p.m. to edit its work.  
 
Effie McAvoy (NE) asked if another demographic category can be added / form updated, to 
include nonbinary as well as updating other categories.    
 
MOTION 
Lauren Godwin (WV) made a motion -- to receive information from General Secretary Gary 
Graves as to how the breakdown of NEJ representation on General Agencies was determined. It 
was seconded. There were No discussion. The motion was affirmed, and it passed.  
 
ANNOUNCEMENTS FROM THE SECRETARY AND PRAYER FROM BISHOP MOORE-KOIKOI 
 
BREAK  
 
 
Plenary 4 – Wednesday Evening 
 
CALL to SESSION AND PRESIDING BISHOP 
Bishop Cynthia Moore-Koikoi (WPA) was the presiding bishop and called the session to order. 
She was assisted by Bishop Tom Bickerton (NY) and Bishop Ernest Lyght (Retired).  
 
ELECTION OF OFFICERS 
NEJ officers were nominated by the College of Bishops: Tom Salsgiver (SUS), Secretary; Darlynn 
McCrae (BWC), Assistant Secretary; Jennifer Williams (SUS), Treasurer, Jamion Wolford (WV), 
Assistant Treasurer. There were no other nominees from the floor. Delegates voted yes for the 
election of the and NEJ officers for the next quadrennial. Bishop LaTrelle M. Easterling prayed 
over the elected officers.  
 
RESOLUTION #2 - The Northeastern Jurisdiction Commission on Archives and History to 
Encourage Conference Boards of Trustees and Commissions on Archives & History to Work 
Cooperatively (pages 89-91 in this journal).  
 

Milton Loyer (SUS) presented the resolution as found on pages 10 and 11 of the July 8 DCA. He 
explained the significance of the cooperative work between the Conference Boards of Trustees 
and Commissions on Archives & History.  He concluded his presentation with this note from the 
resolution, “BE IT RESOLVED that the Northeastern Jurisdiction of The United Methodist Church 
strongly encourages each Conference Board of Trustees and Commission on Archives and 
History to work together in assessing the facility, equipment, supplies, and staffing needs of the 
Conference Archives for storage and digitization of archival records, and develop a plan based 
on their conference’s unique needs and situation.”  He moved the adoption of the resolution. 
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With a second, the body moved to a vote. Question: Do you approve Resolution #2? Voting 
results: Yes:115; No: 4. The resolution was affirmed and passed.   
 
EPISCOPACY COMMITTEE  
Judi Kenaston (WV) Chair of the NEJ Episcopacy Committee presented the committee’s 
recommendations of the following episcopal areas for approval by the body:   
 Baltimore-Washington/Peninsula-Delaware  
 Eastern Pennsylvania/Greater New Jersey 
 Western Pennsylvania 
 Upper New York/Susquehanna 
 New York/ New England 
 West Virginia 
 
Areas will need new names from the NEJ Committee on Episcopacy. The Committee hopes for 
input from the above areas for names that would work best. With a second, the body moved to 
a vote for the adoption of the areas. Bishop Ernest Lyght (Retired) prayed before balloting. 
Voting results: Yes: 123; No:19. It passed.  
 

 
MONITOR’S REPORT: GENERAL COMMISSION ON RELIGION AND RACE 
Rev. Enger Muteteke 
 
Good evening Northeastern JurisdicƟonal Conference delegates and College of Bishops. My 
name is Rev. Enger Muteteke, Full Elder in the BalƟmore Washington Conference serving in 
extension ministry at the General Commission on Religion and Race.  I come to bring the 
monitoring report on behalf of the General Commission on Religion and Race for today’s plenary 
sessions.  
 
We gather as Christ’s Church this week under the theme “Overflowing with Hope” derived from 
Romans 15:13. Friends, this verse asks nothing of us except to trust in God. When we do, the 
God of hope fills us with divine joy and peace so that we spill over with hope by the power of 
God’s Spirit. We celebrate the ways in which disciples of Jesus – past and present – have trusted 
God even when the storms raged, there did not seem to be any end in sight, and God’s vision for 
a diverse, equitable and inclusive Kin-dom had not yet been realized. We celebrate the ways in 
which disciples of Jesus – past and present – continued showing up, remaining prayed up, and 
seeking the presence of God even when it seemed that God could not be found. We celebrate 
the ways in which the Spirit of God blows afresh and anew, as we continue to trust God, filling us 
with hope each day. We celebrate: 
 this new season in the life of the Church post-General Conference as we live into all the 

historic decisions that were made challenging and pushing us to be the Church for those not 
yet in the Kin-dom 

 diverse, Spirit-filled, inclusive worship we have been experiencing since Monday evening 
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 Bishop Latrelle Miller Easterling becoming the first African American bishop to lead the 
Northeastern Jurisdiction College of Bishops 

 the work that has been and continues to be done within this jurisdiction since 2022 having 
hard, holy conversations with one another on how to be the Church in a more anti-racist, 
equitable way 

 The ongoing anti-racism work – past and present – happening in the Western Pennsylvania 
conference as Bishop Moore-Koikoi named in her Welcome earlier today 

 the presence of 19 youth here at the Northeastern Jurisdictional conference – the only 
jurisdiction to have the presence of young people at its conference 

 
There is so much to celebrate! We have borne witness - in the past and now – to how the Spirit 
of God continues to move upon the chaos of this world and the Church working in us, through us 
and, many times, in spite of us to work divine transformation, wholeness, and justice for all 
people.  
 
One of the parts of our three-fold ministry model at the General Commission on Religion and 
Race is “building institutional equity” which is defined as “building systems, policies, and process 
that level the playing field for all.” Derek Black, professor of law at the University of South 
Carolina said this when asked what happened to the effects of the landmark Supreme Court case 
Brown vs. Board of Education of Topeka, Kansas in 1954: “It’s not that Brown failed. It’s that we 
failed to finish the job.” Friends, it is time for us to finish our work and move from institutional 
equality to institutional equity. Equality says “We can dismantle racism by doing no harm to 
black, indigenous, people of color.” Equity says “We can dismantle racism by doing no harm AND 
doing good – actively engaging to stop the actions perpetuate racial injustice by examining the 
root causes and dismantling them.”  
 
We can continue engaging our institutional equity work as the Northeastern jurisdiction by 
examining: 
 the ways in which our jurisdictional committees’ membership, although 50% racial/ethnic 

diversity was achieved, continues to represent the dominant culture 
 the absence of Native American membership in the composition of jurisdictional committees 
 the current systems, policies, and processes that benefit and support the dominant culture 
 
How can we move from institutional equality to building institutional equity together? Four 
guiding questions may help us do this as we continue working to be the Church this week, and as 
we live, move, and do ministry even when we are away from one another: 
 How are we listening to the Spirit of God in us and others in the work of building equity – 

especially when it makes us uncomfortable? 
 How are we changing our systems, policies, and processes to honor and engage the voices, 

gifts, backgrounds, and experiences of all people? 
 How are we examining our own implicit biases around who we recruit and train (or do not 

recruit and train) as leaders in Christ’s Church? 



42    
 

2024 Northeastern Jurisdictional Conference 

The work of building institutional equity is a lot like a race. We cannot stop when it gets hard or 
is no longer popular. God calls us to build a just and equitable church in every season. We do this 
together, trusting the Spirit of God to fill us with all joy and hope as we go. 
 
Respectfully submitted, Rev. Enger Muteteke, GCORR monitor 
 
 
MONITOR’S REPORT: THE COMMISSION ON THE STATUS AND ROLE OF WOMEN 
Rev. Denise Smartt Sears 
 
Greetings, Siblings. 
 
I am thankful for the invitation to serve as a monitor for the Northeastern Jurisdiction. I bring 
you greetings from General Secretary Dawn Wiggins Hare of the Commission on the Status and 
Role of Women.  
 
I’m Denise Smartt Sears, the Director of Leadership and Accountability, a black clergywoman and 
adult from the New York Conference. And I am pleased to report that all of the conferences 
within the Northeastern Jurisdiction scheduled time during the annual conference session to 
offer the Apology to victims or survivors of sexual misconduct that was affirmed during the 
General Conference. Following the Apology, some of you offered special prayers; you provided 
space for people to receive individual prayers, or they could go to a designated prayer room. 
 
The Apology was a starting point for how we listen to and care for one another. My prayer is 
that we will turn from our complicit acts of sweeping complaints under the rug and hold each 
other accountable to our sacred trust as Christians, laypeople, and clergy alike. 
 
Another act of accountability will come when we ratify the constitution in The UM Book of 
Discipline 2016 Paragraph 4 Article 4, which includes the words gender and abilities. To the 
constitution that names those persons who can have membership within the United Methodist 
Church. 
 
The Commission on the Status and Role of Women is mandated by Church ¶ 2102 of the UM 
Book of Discipline 2016 to challenge the church to the full and equal participation of women, lay, 
and clergy in all ministries and positions of the church.   
 
Today we celebrate the first black woman bishop as the president of the College of Bishops of 
the Northeastern Jurisdiction. We give God thanks for Bishop Latrelle Miller-Easterling. And we 
acknowledge that we have many more first to come.  
 
Let’s not miss the importance of the journey. “The Journey is Our Home” is the story of the 
General Commission on the Status and Role of Women. How the journey began, how it was 
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codified during the 1972 General Conference, and how it is changing the way in which we 
receive women clergy and lay in positions of leadership. 
 
In 1972, a group of women, some from the Women’s Division, put forth a resolution that we 
would have a Commission on the Status and Role of Women. They didn’t stand alone, and we do 
not stand alone. God is on the journey with us. What we do matters; monitoring provides the 
data, so please continue to introduce yourselves by providing your ethnicity, your gender, and 
your age so we can produce the resources to educate and guide the church to become a more 
equitable church. 
 
Like many of you, people in other denominations still ask why I am staying in the United 
Methodist Church. My answer has not changed. I was nurtured in the faith and baptized as a 
United Methodist. I still have hope that we can break down our racist ways and eradicate 
sexism.  
 
The work of the General Commission on the Status and Role of Women intersects many 
ministries of the church. But until we see equity for all people, we know we have work to 
do. Together, we can make the necessary shifts that will impact the culture of the church and 
society. This is the United Methodist Church; we are the people of the United Methodist Church, 
and what we shall be has not been revealed! 
 
We stand firm on a movement of believers who were not afraid to respond to the prompting of 
the Holy Spirit. People who could see and dream beyond themselves. 
 
On Monday, I observed the faithful work of the nomination committee. In their caucus and 
deliberations, they utilized their nomination pools to populate the open positions within NEJ and 
for the boards and agencies of the General Church. They followed the recommendations 
provided by the General Secretary of the General Conference, and they met the task. But earlier 
today, I heard a message that spoke about management and visioning. Perhaps the nomination 
pools represent an old management tool. 
 
The NEJ requirements for committees are less restrictive in providing what classifications are 
needed to create a more inclusive slate. Instead, it seemed as though the committee defaulted 
to what was familiar. All women were elected to the program and arrangements committee and 
men to the finance committee.  
 
Bishop Peter Weaver gave the opening devotional, and he directed the body to reflect on 2 
Corinthians 12:4–11, ( The Message). “God’s various expressions of power are in action 
everywhere, but God is behind it all. The variety is wonderful!” And then it was business as 
usual.  
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 The Finance Committee nominated 60% men and 40% women; 5 of 10 are white, and the 
other 5 represent 4 other ethnic groups.  

 Program and arrangements committee: 100% woman , 7 white and 3 black. Thank goodness 
the Youth Council added one male, bringing the percentage to 90% women and 10% men. 

 Rules committee: 45.5% men and 54.5% women, 7 white people and 4 other ethnic people. 
 Vision table: 57.9% of women and 42.1% of men, 11 white and 8 ethnic people 
  
During pre- and opening worship, we acknowledged the use of inclusive language and the 
gender diversity of worship leaders. Women represented 45%, and 55% were men. Our songs 
represented several different languages, and ASL (American Sign Language) was provided. 
We were blessed with representation from our siblings, who led us in a land acknowledgement 
of the Seneca nation, Shawnee, and Lenape people. 
 
We have much to celebrate and much work to do! 
 
I want to offer some takeaways. I hope you can reflect on these questions with your delegation, 
congregations, and conferences. 
 How are we preparing the next generation of female leaders? 
 What are you willing to leave behind so you can see things anew? 
 Are we willing to hold ourselves accountable and “see” women as viable clergy and lay 

leaders who deserve to be treated with dignity and respect? 
 
I hope that our daily reporting will allow you to reflect and self-assess how we can better 
become a beloved community. 
 
We all have a role to play in envisioning a future beyond what we think is possible.  
As we live into the theme “Overflowing with Hope," May the God of hope fill you with all joy and 
peace as you trust God. so that you may overflow with hope by the power of the Holy Spirit. 
(Romans 15:13) 
 
Respectfully submitted, Rev. Denise Smartt Sears, GCSRW monitor 
 
 
ANNOUNCEMENTS FROM THE SECRETARY AND BREAK 
 
 
BISHOP JOHN SCHOL RETIREMENT CELEBRATION 
 
 
 
 
 



45 
 

 
 

     2024 Northeastern Jurisdictional Conference    

MINUTES OF THE NORTHEASTERN JURISDICTIONAL CONFERENCE 
Thursday, July 11, 2024 

 
 
Plenary 5 – Thursday Morning   
 
WORSHIP  
Bishop Alfred Johnson (Retired) was the preacher for morning worship (pages 150-159 in this 
journal). 
 
CALL TO SESSION AND PRESIDING BISHOP 
Bishop Thomas J. Bickerton (NY) was the presiding bishop and called the session to order. He 
was assisted by Bishop Cynthia Moore-Koikoi (WPA/SUS) and Bishop Ernest Lyght (Retired).  
 
Bishop Bickerton welcomed and thanked the youth for their presence and voice. A youth 
representative, Simon Maynard (NY) opened the session with prayer.  
 
SESSIONS COMMITTEE REPORT 
 Credentials: Vicki Gordy Stith (PD) – Vicki certified that there were 156 delegates present 

and ready to vote. Creed Progue (GNJ) asked if there any challenges raised regarding persons 
and their credentials. Vicki responded that there have been no challenges raised. 

 Journal: Sarah Ford (BWC) - All in order. 
 Courtesies: Ian Urriola (UNY): Ian welcomed the following guests  

o Wespath: Dorlimar LeBrun 
o Wespath: Lois Long 
o Connectional Table: Grace Killian, CT Associate 
o Judicial Council: Harriett Olson, Member 
o GCORR: Rev. Enger Muteteke, Monitor 
o GCSRW: Rev. Denise Smartt Sears, Monitor 
o Educational Opportunities: James Ridgeway, President and CEO 
o United Methodist Communications: Jennifer Rodia, Chief Communications Officer 

 
TRAVEL VOUCHERS 
Jen Williams (SUS), Assistant Treasurer - gave instructions for how delegates should submit vouchers. 
 
EPISCOPACY COMMITTEE  
Judi Kenaston (WV), Chair of the Episcopacy Committee, acknowledged persons who were 
identified as endorsed episcopal candidates. They submitted their bios and information with the 
understanding that there may not be elections.  

o Joseph W.A. Archie, III - Peninsula-Delaware 
o Sung Shik Chung - Western Pennsylvania 
o Cristian De La Rosa - Greater New Jersey 
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o Sang Won Doh - Greater New Jersey 
o Andrew L. Foster, III - Eastern Pennsylvania & NEJ BMCR 
o Amy Peed McCullough - Baltimore-Washington 
o Rene A. Perez-Avalos - New England 
o Dawn Taylor-Storm - Eastern Pennsylvania 
o William Williams - Greater New Jersey 

 
These persons were affirmed by the body with prayer by Bishop Ernest Lyght (Retired). 
 
FINANCIAL 
Sherri Rood (NE), CFA Chair and David Simpson (BWC), Treasurer came forward to speak about 
the adoption of the budget and approved apportionments. The 2025-2028 budget was for $1.28 
million – a 15 percent reduction across the board, except for line items such as 
salaries, benefits, and other fixed costs. Do you approve the 2025-2028 budget (found on page 
45)? Voting results: Yes: 143; No:3. The budget was approved.   
 
MOTION 
Bonnie Marden (NE) made a motion, “I move to encourage NEJ CFA move to Jurisdictional assets 
(reserves) to United Methodist investment partners such as Wespath or United Methodist 
Foundations.” Jeff Taylor (WV) made a speech in favor of the motion. He provided reasons for 
investing with an UMC institution such as Wespath. With a second, the body moved to a vote. 
Question: Do you approve the motion to encourage CFA to move funds from the Reserves to UM 
investment partners? Voting results: Yes:135; No: 7. The recommendation motion was approved.  
 
BUDGET FUNDING 
David Simpson (BWC) explained not only how the NEJ will fund the 2025-2028 Budget, but also 
how CFA determined the apportionments for each Annual Conference of the NEJ. These 
Apportionments can be found on page 43 of the ADCA.  The CFA recommendation to be 
apportioned for 2025-2028 was $968,135.00. Question: Do you approve the 2025-2028 
Apportionments to annual conferences (as found on page 43)? Voting results: Yes: 134; No: 5. 
The 2025-2028 apportionments were approved  
 
With the conclusion of the CFA report, David Simpson thanked the Jurisdiction as well has many 
others who have worked and supported David through the last 12 years. 
 
NEJ ANTI-RACISM WORKING GROUP 
Giovanni Arroya (BWC) GCORR General Secretary, spoke about ongoing work of GCORR, the 
Vision Table, and the NEJ College. He lifted up five focus areas: 

Leadership Commitment - Fostering conversations on racism, power and privilege - Continued 
work of training and education - Jurisdictional Audit - Partner with racial, ethnic, and others 
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At the conclusion of Gio’s report, Bishop Bickerton offered a prayer for Giovanni and his 
continued work with the NEJ and the General Church in the area of anti-racism. 
 
CROSS-CULTURAL EXPERIENCE  
Lauren Godwin (WV) made the following motion: “I ask that we have a cross-cultural trip to 
West Virginia where at least two people from every annual conference in our jurisdiction shall 
participate in before the 2028 Jurisdictional conference.” 
 
Effie McAvoy (NE) spoke in favor of the mission trip based on her educational experience in 
Appalachia.  
 
Sarah Schlieckert (BWC) spoke in favor and offered support of the Cross-Cultural Experience.   
 
Lydia Munoz (EPA) added an amendment to the motion, that the College of Bishops lead the NEJ 
in an act of public witness to the state officials in West Virginia to demand action regarding 
school lunches and other oppressive actions of the current state administration.  
 
With a second, there was a hand vote for the amendment – yes it passed. 
With a second, there was a voice vote of the motion with the amendment– yes it passed.  
 
Emma Scavo (UNY) made an amendment to the passed motion, that it is recommended that 
each conference has at least one youth participate in the cross-cultural trip. There was a 
unanimous voice vote of yes. 
 
 
Plenary 6 – Thursday Morning   
 
CALL TO SESSION AND PRESIDING BISHOP 
Bishop Héctor A. Burgos-Núñez (UNY) was the presiding bishop and called the session to order. 
He was assisted by Bishop John Schol (GNJ) and Bishop Jane Allen Middleton (Retired).  
 
Bishop recognized Mittie Quinn (WBC) for a moment of personal privilege  from the Love your 
Neighbor coalition. 
 
NOMINATIONS REPORT 
Bishop Burgos-Núñez recognized Bishop Peter Weaver (Retired) to continue the revised work of 
the nominations committee. There were three corrections for the General Boards and Agencies 
with spelling of names. The new report is on pages 11-15 in this journal.  The report that was 
presented focused on all five of the Jurisdictional Committees: Rules, Program and 
Arrangements, Finance and Administration, Annual Conference Boundaries and Vision Table. 
The committee made several changes in the committees to ensure diversity. The committee 
unanimously moved the adoption of the revised Nominating Committee report.  There was no 
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second since it came from a committee. Question: Do you approve all listed nominations for 
committees as revised? Voting results: Yes:136; No: 3. The Nominations report was approved.  
 
 Uchenna Awa (NE) noted that there was no category for African on the nomination forms. She 
suggested a revised form for the next time, which the presiding bishop and secretary affirmed.  
 
RESOLUTION #1: Relating to Requirements for Delegates to GC and JC  (page 89 in this journal), 
the Chair ruled this resolution out of order.  
 
DECLARATORY DECISION (page 104 in this journal) 
Robin Hynicka (EPA) presented a request for a Declaratory Decision on the following question: 
“May an annual conference create and adopt a rule to determine the eligibility of a delegate to 
jurisdictional and / or general conference who is actively serving and / or providing leadership in 
a denomination not in full communion with The United Methodist Church?” Bishop Burgos-
Núñez ruled that this was in order and is non-debatable. This will take a 20% affirmative vote to 
pass. With a second, the body moved to a vote. Question: Do you approve the request for a 
Declaratory Decision? Yes: 91; No: 48. The request for a Declaratory Decision was approved and 
will be submitted to the Judicial Council.  
 
Elizabeth Santos Fisher (EPA) had a point of order.  She spoke about paragraph 251.2 – the 
qualifications for lay membership in the annual conference and in particular the qualifications in 
the Book of Discipline of persons being in good standing for at least 2 years. Also, paragraph 27 
of the Constitution giving power to the jurisdiction – it does not include creating a list of 
prescribed organizational membership. She asked is it legal for the NEJ to pass a resolution 
disbarring the election of any member of The United Methodist Church who is in good standing 
in light of the two references provided.  
 
The Chair stated that the NEJ has not taken action to bar the election of a member in good 
standing and the point of order would not be considered.  
 
BLACK THURSDAYS 
Katie Reimer (NY) asked for a point of personal privilege regarding the World Council of 
Churches initiative of people wearing black on Thursdays. This global movement advocates 
justice for victims of rape and gender-based violence. She offered prayer.  
 
AREA MEETINGS  
Judi Kenaston (WV) Chair of the Episcopacy Committee shared that delegates can gather in their 
new areas in designated spaces following lunch. Bishops will not be present. The purpose is for 
delegates to get to know each other, discuss vision, and how to move forward.  
 
The COE will receive suggestions for naming the areas.  

 Baltimore-Washington & Peninsula-Delaware in Riverboat (William Penn level) 
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 Eastern Pennsylvania & Greater New Jersey in Three Rivers (William Penn level) 
 Susquehanna & Upper New York in Lawrence Welk (Mezzanine level) 
 New England & New York in Oliver (Conference level) 
 West Virginia in Sternwheeler (William Penn level) 
 Western Pennsylvania in Carnegie III (Conference level) 

 
BREAK 
 

 
Plenary 7: Thursday Afternoon  
 
After delegates met in their new Episcopal areas, the Jurisdictional Conference reconvened. 
 
CALL TO SESSION AND PRESIDING BISHOP 
Bishop Héctor A. Burgos-Núñez (UNY) was the presiding bishop and called the session to order. 
He was assisted by Bishop John Schol (GNJ) and Bishop Jane Allen Middleton (Retired).  
 
Bishop Burgos-Núñez shared that he prayed the area gatherings were a fruitful time of 
relationship building, good conversations about the possibilities God has placed before the 
Jurisdiction, and brainstorming about possible names for new episcopal areas (to be shared with 
the Episcopacy Committee to help them in their work). The body was asked to continue to hold 
this Committee in prayer as they discern their task in episcopacy assignments.  
 
NEJ YOUTH PRESENTATION 
Nineteen youth were present for the NEJ. The youth ask for a moment of privilege to speak to 
the Jurisdiction. They spoke about activities while in Pittsburgh, the connection they have with 
each other, and Mission of Peace (M.O.P). The next M.O.P. is planned for February 8, 2025 for 
two weeks in Hawaii. The application is opened. They were joined by their guide, Tony Hipes.  It 
was recommended that a special offering be taken for Mission of Peace, which will be taken to 
the committee for scheduling a time for the offering.   
 
RESOLUTION #3: A Resolution Calling on the Annual Conferences of the NEJ to encourage the use of 
United Methodist resources when readmitting disaffiliated churches Into The United Methodist 
Church  (pages 92-94 in this journal). 
A resolution calling on the annual conferences of the NEJ to require the use of United Methodist 
resources when readmitting disaffiliated churches into The United Methodist Church. Rationale: 
This resolution encourages our Annual Conferences to use formal United Methodist resources 
when admitting congregations that have disaffiliated from The United Methodist Church to 
ensure they understand the commitments of being United Methodist.  
 
Ian Urriola (UNY) amended the original resolution in the DCA by adding, “the General Board of 
Discipleship” line 76 of page 13 of the July 8 DCA after Board of Church and Society.”  It is a non-
binding resolution / the intent is aspirational with no mandates.  
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Seth McPherson (WPA) affirmed the nature of the resolution but spoke against it based on 
congregational concerns because of the actions of the General Conference. 
 
Giovanni Arroyo (BWC) asked if the resolution had been shared with General Agencies as named 
to be partners regarding the resolution. Ian had spoken with one agency but not with all of the 
agencies.  
 
Creed Pogue (GNJ) asked for clarification that the resolution was aspirational and not a 
requirement for conferences. Ian confirmed that it was aspirational with no mandates. After 
discussions, Ian agreed to amend the title of the resolution to strike “require” and replace it with 
“consider”.   
 
He moved the adoption of the aspirational resolution with the amendments. With a second, the 
body moved to a vote. Question: Do you approve of Resolution 3 “Calling on annual conferences of 
the NEJ to encourage the use of United Methodist Resources when readmitting disaffiliated churches 
into The United Methodist Church? Voting results: Yes -118 ; No - 20 
 
ORGANIZATIONAL MEETINGS  
Secretary Tom Salsgiver (SUS) gave instructions for the Committee organizational meetings. He 
shared that the NEJ Rules state that after nominations are completed, there shall be 
organizational meetings for Disciplinary and Program Committees. They will meet to organize for 
the next four years.  Convened by a bishop, these groups will elect chairs, vice chairs, and 
secretaries and possibly talk about expectation. 

 Administrative Review – Convener, Bishop Ernest Lyght 
 Annual Conference Boundaries – Convener, Bishop Sandra Steiner Ball 
 Committee on Appeals – Convener, Bishop Peggy Johnson 
 Committee on Episcopacy – Convener, Bishop LaTrelle M. Easterling 
 Committee on Finance & Administration – Convener, Bishop Héctor A. Burgos-Núñez 
 Committee on Investigation – Convener, Bishop Marcus Matthews 
 Program & Arrangements – Convener, Bishop Thomas J. Bickerton 
 Rules – Convener, Bishop Jane Allen Middleton 
 Vision Table – Convener, Bishop Cynthia Moore-Koikoi 

 
 
 Plenary 8 – Thursday Evening 
 
CALL TO SESSION AND PRESIDING BISHOP 
Bishop Héctor A. Burgos-Núñez (UNY) was the presiding bishop and called the session to order. 
He was assisted by Bishop John Schol (GNJ) and Bishop Jane Allen Middleton (Retired).  
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ANNOUNCEMENTS 
 Offering Collected: Bishop Burgos-Núñez (UNY) shared the amount of offerings collected on 

Wednesday morning. In plate and online offering for United Methodist Church Union 
KIDCELERATE list the day that the offering was collected (a child enrichment program in 
Pittsburgh): $3,000 ($1455 and $1545 online).  

 Connectional Table of the UMC: A flyer was given to all delegates that provided a summary 
of decisions made by the postponed 2020 General Conference regarding Regionalization / 
what was approved and the process going forward.  

 Bishops Appeal about the offering: Bishops Easterling (BWC/PD), Bickerton (NY), and Moore-
Koikoi (WPA/SUS) stood before the body to match the offering amount of $3,000. The body 
was then challenged to help raise additional money for the project. Individuals, churches, 
foundations, and conferences contributed $22,800 as a result of the challenge and $3,500 
was raised for Mission of Peace.   

 
MOTION FROM THE YOUTH  
Ryan Fox (WPA), youth representative made a Motion: We would like to make a motion to draft 
an aspirational recommendation that each annual conference in the jurisdiction set aside two 
seats on the delegation for voting youth to the jurisdictional conference for any future sessions. 
There was a second. The motion is aspirational in nature and reads: The Northeastern 
Jurisdiction Conference encourages annual conferences in the Northeastern Jurisdiction to set 
aside two seats on their delegations for voting youth for the Northeastern Jurisdictional 
conference and any future sessions.   
 
Bishop Burgos-Núñez conferred with Bishop Schol and Bishop Middleton. He returned to the 
body and asked if there were any discussions. Evan D. Washabaugh, youth representative (WPA) 
spoke in favor of the motion citing that all of the youth who were present had signed in favor of 
the motion. He also stated that the youth should be given opportunities to vote and that the 
body should be more inclusive of youth. Creed Pogue (GNJ) shared that another jurisdiction 
elected youth at an annual conference to be voting youth and that this is something that the NEJ 
might consider.  Grace Stierhelm (UNY), youth representative spoke in favor of the motion and 
encouraged the body to give youth those opportunities to be more involved with the NEJ with 
their voices.  
 
Becca Girrell (NE) asked if the BOD have limitations on who can vote in a jurisdictional 
conference; this would be action from General Conference since this is a structural change; 
conferences are encouraged to be more intentional to involve/include youth.  
 
Bishop Burgos-Núñez conferred with his team and responded to the question regarding youth 
representatives vote on matters other than episcopal elections. The BOD currently states that 
youth representatives cannot vote at jurisdictional conferences unless they are elected as 
delegates from their Annual Conference. Only those who are elected by the annual conference 
as voting delegates have voice and vote at Jurisdictional Conference. Moselle Jules (GNJ) spoke 
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in favor of the aspirational motion that encouraged voting youth for the jurisdictional 
conference. Joe Kenaston (WV) stated the same concern was raised when he was youth 
representative and was told that only the General Conference can make this type of structural 
change.  Joe recommended that petitions would be effective for the change that youth are 
seeking. The aspirational motion encourages annual conferences to be more intentional in its 
diversity by including youth/young people as voting delegates. The body cannot instruct or 
direct annual conferences into any action but is encouraging them to be more intentional in 
including youth in their voting delegations. In the spirit of Holy Conferencing the aspirational 
motion was allowed to move forward. The body moved to a vote.  Question: Do you approve the 
motion regarding voting seats for the youth? Hand vote shows that the aspirational motion 
carries. Approved for full inclusion of youth.  
 
NEJ 2028 INVITATION 
Carmen Vianese (UNY) and William Mudge (UNY) invited the 2028 NEJ to be held in the Upper 
New York Conference. They spoke about the area, the conference, and its missions/ministries. 
The question was put to the body about accepting the invitation for the NEJ to be held in Upper 
New York. The body unanimously accepted the invitation.  
 
Bishop Burgos-Núñez (UNY) thanked the Western Pennsylvania Conference for their radical 
hospitality and Bishop Moore-Koikoi.  
 
DECLARATORY DECISION  
Becca Girrell (NE) asked about the status of the Request for Declaratory Decisions and Rules of 
Law. She asked whether there will be sufficient time on Friday to address these while still in 
session. The COE had brought some items that needed action. She wanted to make sure that the 
body was not adjourned Thursday night without considering the status of the Declaratory 
Decisions and Rules of Law. Bishop Burgos-Núñez assured her that the COE is responsible for 
bring their work to the body that was printed as requested. Becca asked if there would be 
plenary time for the COE either Thursday night or Friday morning and whether the agenda on 
Friday allows for a legislative session/business.   
 
The College of Bishops paused to consult with each other. Bishop Burgos-Núñez announced that 
there will be time for the Request for Declaratory Decisions and Rules of Law on Friday. The NEJ 
Secretary, Tom Salsgiver (SUS) shared the Orders of the Day: reports from the sessions’ 
committees, must vote on the names of the areas, announce assignments, and meet new 
bishops. If the Request for Declaratory Decisions and Rules of Law are to be added to the 
agenda, then the body needs to be mindful that the NEJ contract cannot be extended beyond 
11:30 a.m. and worship begins at 11:15 a.m. at the Cathedral.  
 
Becca Girrell (NE) requested a Declaratory Decision that pertains to the other Declaratory 
Decisions that are being raised: Under the provisions of ¶2610 of the Northeastern Jurisdictional 
Conference requests a Declaratory Decision on the constitutionality, meaning, application, and 
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effect of ¶48 on the decision of the Jurisdictional Conference to assign an individual Bishop to 
two annual conferences across two Jurisdictions. Specifically, is it lawful for a Bishop to hold 
membership in two Colleges simultaneously?  
 
Bishop Burgos-Núñez responded that the way the question is written, it is out of order because 
this action has not taken place. Becca asked when it would be in order and Bishop Burgos-Núñez 
stated that after the body acts on assignments.  Creed Pogue (GNJ) sought clarity about the 
process for Requests for Declaratory Decisions - motion, second, and vote since it is non-
debatable. Bishop Burgos-Núñez affirmed his understanding that a Declaratory Decision is 
presented, it is not debatable, and the body moves to a vote.  
 
MOTION 
Lydia Munoz (EPA) made a motion – moved that the naming of the conference areas be given to 
the Native American ministries of the Northeastern Jurisdiction to provide names that are in 
their communities. It was seconded for her to speak for it.  Bishop Burgos-Núñez (UNY) ruled for 
referral to the Episcopacy Committee since this would be their responsibility for the naming.   
 
MONITOR’S REPORT  
Rev. Enger Muteteke, GCORR, gave the monitor’s report. Rev. Denise Smartt Sears was unable to 
be present.  
 
Good evening Northeastern JurisdicƟonal Conference delegates and College of Bishops. I am 
Enger Muteteke, Full Elder in the BalƟmore Washington Conference serving in extension 
ministry at the General Commission on Religion and Race.  I come to bring the monitoring report 
for today’s plenary sessions.  
 
“The most general statement of our politics at the present time would be that we are actively 
committed to struggling against racial, sexual, heterosexual, and class oppression, and see as our 
particular task the development of integrated analysis and practice based upon the fact that the 
major systems of oppression are interlocking. The synthesis of these oppressions creates the 
conditions of our lives.” 
 
These words were first written by the Combahee River Collective – a group of Black feminists – 
in their statement 50 years ago in 1974. It was their statement that laid the groundwork for the 
term ‘intersectionality’ later coined by Dr. Kimberlé Crenshaw in 1989. Yesterday evening, in the 
monitoring report, we explored moving from institutional equality to how to begin building 
institutional equity. As we will remember, equity requires a both/and mindset rather than an 
either/or mindset. Equity requires that we do no harm to the most marginalized among us and 
do good examining the root causes that perpetuate systemic racism and internalized oppression. 
Intersectionality challenges us to contextualize the work of equity by examining where and how 
the major systems of domination, discrimination, and oppression prevent us from recognizing 
the imago Dei in one another and treating each other justly.  The work of intersectionality on the 
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journey of institutional equity forces us to lean in, recognizing all the wondrous ways that God 
has made each of us and honor our varied identities and backgrounds as children of the Most 
High God.  
 
Let us celebrate the ways in which our Northeastern Jurisdiction was intersectional in its work 
today: 
 Bishop Alfred Johnson reminded us that we have been baptized into Jesus’ revolution 

covenanting with God to resist evil, injustice and oppression in whatever forms they present 
themselves. 

 Rev. Dr. Giovanni Arroyo, General Secretary of the General Commission on Religion and 
Race, laying out the partnership work between the agency, the Vision Table and the NE 
jurisdiction challenging us to begin building Beloved Community with a focus on five areas:  

1) Leadership Commitment 
2) Fostering Conversations on Racism, Power and Privilege 
3) Training and Education 
4) Conducting a Jurisdictional Audit 
5) Partnering with Racial/Ethnic Plans and other Self-Determining Groups 

 West Virginia delegate Lauren Godwin making a motion to the jurisdiction for each 
conference to attend a cultural immersion trip to West Virginia conference to confront their 
realities of poverty and economic injustice 

 New England delegate Effie McAvoy’s speech in favor of delegate Godwin’s motion naming 
intersectionality as the impetus for her words 

 Eastern Pennsylvania delegate Lydia Munoz’s speech in favor of the motion calling on the 
College of Bishops to lead the jurisdiction in a public witness to hold the governor of West 
Virginia accountable for the grave economic conditions of some of its residents. 

 Delegate Katie Reimer reminding the jurisdiction of the Thursdays in Black and the Church’s 
ongoing commitment to those who have been victims of rape and sexual violence 

 NEJ Young People addressing the body today regarding their experiences at conference, the 
mission they engaged, and their upcoming Mission of Peace work in Hawaii in February 
2025. 

 Nominations returning to the body with a revised report and amended slate of names after 
having met together late last night to ensure the slate of names in each area had more 
gender and racial equity. 

 
Let’s celebrate how the Spirit of God has moved and how we have been attentive to the Spirit 
movement and adjusted accordingly. And yet Church, the work of intersectional equity does not 
stop! Much like each of our journeys toward being made complete in Christ’s love each day, we 
must remain open to the work of perfecting Christ’s Church. We must remain diligent in listening 
to where the equity gaps and have the courage to lean in, accept what is being shared, and work 
together to create equitable outcomes that honor one another – no matter who we are or what 
level in the Church we serve. Here are three items for our consideration tonight as we continue 
doing our good work: 
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 How are we sharing power across this jurisdiction in ways that consider all the intersections 
of our lived experiences as we build institutional equity? 

 Where do we hinder voices and perspectives different from ours in decision-making 
processes for the sake of achieving equity our way?  

 Where do we allow voices and perspectives like ours in decision-making processes for the 
sake of achieving equity our way? 

 
Tonight’s monitoring report was difficult to write because, in the past when I have monitored 
officially (with GCORR) and unofficially (for years from the confines of my pastor study or home 
office), the continual rancor, divisive rhetoric, and malcontented voices made it easy to parse 
out equity and inequity. It was easy because the ugliness of humanity was on full display and our 
sin-sick souls are, sadly, not accustomed to recognizing the imago Dei in one another. We all 
need God’s grace to recognize the image of God in each other. When we do, it is then that we 
can even begin to consider where and how we can do no harm and do good and do so in 
contextually whole ways that truly honor the whole person. 
 
There is a modern quote from a wise, familiar source – TikTok – which goes like this: “My 
therapist told me this and it changed my life – You’re not healing to be able to handle trauma, 
pain, anxiety, and depression. You’re used to those. You’re healing to handle joy, acceptance, 
and happiness back in your life.” Church, I offer the same words to us this evening yet with a 
slightly different twist: “The Spirit of God is not healing us to be able to handle trauma, pain, 
hurt, and division. We are used to these states of being and have allowed them to be present in 
and rule Christ’s church for far too long. The Spirit of God is healing us to spread divine joy, 
hope, and love to all so that others – not yet in God’s kin-dom – join Christ’s revolution of love 
and justice. 
 
Respectfully submitted, Rev. Enger Muteteke, GCORR monitor 
 
ORDERS OF THE DAY 
Bishop Burgos-Núñez clarified for the body the Orders of the Day for Friday morning: 
 Jurisdictional Committees Reports 
 Committee on Episcopacy on Area Names 
 Committee on Episcopacy on Assignments of Bishops 
 Request for Declaratory Decisions  
 
WORSHIP INSTRUCTIONS FOR FRIDAY  
Tanya Bennett (GNJ) gave worship instructions for Friday morning.  The Anointing and Sending 
Forth will take place at Trinity Episcopal Cathedral located at 328 6th Avenue, which is about 
two blocks from the hotel. The service will begin at 11:15 am. The host committee volunteers 
(wearing red vests) will continue to help with logistics.  The hotel is prepared to hold luggage.  
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DISMISSAL 
Bishop Burgos-Núñez (UNY) shared a blessing before dismissal.  

 
 
 

MINUTES of the NORTHEASTERN JURISDICTIONAL CONFERENCE 
Friday, July 12, 2024 

 
 

Plenary 9 – Friday Morning  
 
CALL TO SESSION AND PRESIDING BISHOP 
Bishop John Schol (GNJ) called the session to order and prayed. He was assisted by Bishop 
Héctor A. Burgos-Núñez (UNY) and Bishop Jane Allen Middleton (Retired).  
 
Bishop Schol explained the work that was before the body and the short timeframe to complete 
the work.  
 
ANNOUNCEMENTS 
Bishop Schol gave two announcements: 
 The College of Bishops met and elected a new president of the College of Bishops: Bishop 

Cynthia Moore-Koikoi (WPA/SUS) is the new president of the College.  
 The College also announced the election of a secretary of the College of Bishops: Bishop 

Héctor A. Burgos-Núñez (UNY) is the new secretary. 
 
ACKNOWLEDGEMENTS 
 Bishop Schol introduced and welcomed Bishop Debra Wallace-Padgett, who will be the new 

bishop for the NEJ/West Virginia Conference and will also be the new bishop for the 
SEJ/Holston Conference. The NEJ looks forward to serving with her. 

 Bishop Schol also thanked the persons who have provided childcare throughout the NEJ for 
the week.  

  
SESSIONS COMMITTEES REPORTS 
Bishop Schol invited the three sessions committees to give their reports: 
 Credentials: Vicki Gordy Stith (PD) - The Credentials Committee reported 151 delegates in 

attendance for the morning.  
 Journal: Sarah Ford (BWC) - The Journal Committee reviewed the minutes and found them in 

order. 
 Courtesies: Ian Urriola (UNY) - The Courtesies Committee reported no guests.  
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NEJ COMMITTEE ON EPISCOPACY  
Bishop Schol called on Judi Kenaston (WV), Chair of NEJ Committee on Episcopacy to bring the 
report, recommendation for area names, and assignments.  
 
She reported that the COE is charged with recommending the Episcopal areas names and 
assignments. In making these recommendations, the committee will also offer missional 
priorities related to the assignments. The committee will honor the action of the jurisdictional 
conference from Thursday to confer with CONAM in the naming of Episcopal areas.  The 
committee offered the following interim names as placeholders while that important work 
unfolds. The NEJ Committee on Episcopacy moved the recommendation of the following 
missional assignments and place holder names for the Northeastern Jurisdiction:  
 Baltimore-Washington/Peninsula-Delaware area: Bishop LaTrelle M. Easterling 
 Eastern Pennsylvania/Greater New Jersey area: Bishop Cynthia Moore-Koikoi 
 New England/New York area: Bishop Thomas J. Bickerton 
 Susquehanna/Upper New York area: Bishop Héctor A. Burgos-Núñez 
 West Virginia area: Bishop Debra Wallace-Padgett 
 Western Pennsylvania area: Bishop Sandra Steiner Ball 
 
The Jurisdictional Conference blesses the College of Bishops to guide in the missional work 
within Northeastern Jurisdiction to develop a transparent and thorough assessment of annual 
conference sustainability and to prepare for conference boundaries assessments and 
realignments for action in 2028. Representatives from each episcopal area spoke about specific 
missional work for their area while affirming the episcopal leader. With gratitude and 
thanksgiving, the NEJ Committee on Episcopacy moved the adoption of the area names, 
assignments, and missional priorities.  
 
Bishop Schol shared that the motion did not need a second because it came from a committee.  
There was a question about the interim names. Judi responded that the interim names are the 
names of the conferences in alphabetical order and that there are different area names because 
those are different areas. These names will be developed.  
 
Question: Do you approve the names by the Conference Areas and Episcopal Assignments? 
Voting results: Yes: 127; No: 9. Approved.  
 
Following the vote, Judi Kenaston (WV) acknowledged and thanked the ongoing work of the 
Southeastern Jurisdiction (SEJ) and the Northeastern Jurisdiction (NEJ). She shared with the body 
that the SEJ approached this assignment of Bishop Debra Wallace-Padgett in a very gracious and 
holy way. One of the items that the SEJ adopted at their Jurisdictional Conference is that they 
will assume the cost of the office expenses for the Holston Conference. The entire GCFA funding 
will come to the NEJ. The SEJ and NEJ are working on a Memorandum of Understanding to 
clarify all of the things that needs to be done including the financial aspect. The NEJCOE also 
encourages the conferences that are newly forming and even those who have been working 
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together to actually prepare official joining documents of matters in their relationships, which 
help define their work/relationships/connection.   
 
QUESTION OF LAW  
Request for Question of Law (DCA, Volume 22, page 22) has been submitted to the secretary, 
has been printed, and will be forwarded to the Judicial Council. It does not require vote. The 
presiding bishop at that time has 30-days to make a ruling on that Question of Law that will be 
sent to the Judicial Council. The Judicial Council will post this so that others can respond with 
any of their insights as well.  
 
DECLARATORY DECISIONS 
The Declaratory Decision by Robert Zilhaver (WPA) can be found on page 17 of Volume 22 of the 
DCA. Rev. Zilhaver was recognized by Bishop Schol. He moved on behalf of the Committee on 
Episcopacy to submit this motion for a Declaratory Decision. Bishop Schol indicated that motion 
was non-debatable.  The body moved to a vote. Queston: Do you approve the request for a 
Declaratory Decision? Voting results: Yes: 120; No: 19. It was approved, and the Declaratory 
Decision will be submitted to the Judicial Council. It will be printed by the Judicial Council and 
others can respond to it as well.  
 
The Declaratory Decision by Becca Girrell (NE) can be found on page 14 of the July 12, 2024 DCA.  
The wording for the Declaratory Decision says: “Under the provisions of ¶2610, the 
Northeastern Jurisdictional Conference requests a Declaratory Decision on the constitutionality, 
meaning, application, and effect of ¶48 or any other constitutional or disciplinary paragraph on 
the decision of the Northeastern Jurisdictional Conference to assign an individual Bishop to two 
annual conferences across two Jurisdictions. Specifically, is it permissible for a Bishop to be 
assigned to two annual conferences across two Jurisdictions and hold membership in two 
Colleges simultaneously? Is it permissible for a Bishop to be assigned to two annual conferences 
across two jurisdictions and hold membership in only one College?” Bishop Schol reminded the 
body that the motion was non-debatable. Bishop Schol called for the vote. Question: Do you 
approve the request for a Declaratory Decision? Voting results: Yes: 100; No: 39. Approved. The 
Declaratory Decision will be submitted to the Judicial Council.  
 
Bishop Schol gave further insight as to the difference between a Question of Law and a 
Declaratory Decision. The reason why a bishop cannot make a ruling on a Declaratory Decision is 
that the Declaratory Decision is a decision (whether an action or a piece of legislation) is in 
concert with our constitution. A bishop cannot make a ruling about the constitution and that 
only the Judicial Council can make a ruling about the constitution. Bishops can make rulings 
about the other parts of the Book of Discipline or rules of the church and things of that nature. 
The Declaratory Decision and Question of Law are two different items. You do not need a vote 
for a request for a ruling of law, but you do need a vote for a Declaratory Decision.  There are 
only certain bodies that can ask for a Declaratory Decision and the Jurisdictional Conference is 
one of those bodies.  
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ANNOUNCEMENTS and TWO MOTIONS 
Bishop turned to the NEJ Secretary, Tom Salsgiver (SUS) for announcements and two motions. 
 Lanyards and name badges to be turned in upon leaving this morning 
 Mission of Peace offering will be collected upon leaving. 
 Areas are invited to greet returning and newly assigned bishops in designated rooms. 
 Tom expressed appreciation to all and gave a timeline for when the journal will be ready for 

electronic distribution. As the Judicial Council responds to the Declaratory Decisions, their 
responses will be posted on the NEJUMC website.  

 The NEJ Secretary, Tom Salsgiver moved: “The Northeastern Jurisdictional Conference 
receives all reports printed in the DCA and said reports to be included in the journal”.  It was 
properly seconded, and the motion overwhelmingly passed with the raising of hands. 

 The NEJ Secretary, Tom Salsgiver moved:  “The 22nd Session of the Northeastern 
Jurisdictional Conference be adjourned at the conclusion of the Service of Celebration and 
Sending Forth.” It was properly seconded with the motion overwhelmingly passed with the 
raising of hands. 

 
CLOSING PRAYER 
Bishop Jane Allen Middleton closed the morning session with prayer. 
 
The 22nd Session of the Northeastern Jurisdiction was adjourned following the Service of 
Celebration and sending forth. 
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REPORT: NEJ COMMITTEE ON BOUNDARIES 
The NEJ Committee on Boundaries has determined that at this time there will be no episcopal 
boundary changes.  Instead the Boundaries committee will be working through this 
quadrennium with the Committee on Episcopacy to discern how best to align episcopal areas 
that will assist the jurisdiction in fulfilling its strategic goals.  
 
Over the past 2 years the Boundaries committee has received updates and conversation with 
the Boundaries Task Force that was put in place at the 2022 Jurisdictional Meeting and has 
participated in the stakeholders meeting where possible recommendations were discussed on 
how annual conferences may be aligned for mission.  These recommendations will be presented 
to the jurisdictional conference in collaboration with the Committee on Boundaries and the 
Committee on Episcopacy.   
 
We look forward to our continued collaboration and work together.  
 
- Rev. Dr. Lydia Munoz, Chairperson 
 
 
 

2016 NORTHEASTERN JURISDICTION  
ANNUAL CONFERENCE BOUNDARIES DESCRIPTIONS 

 
Baltimore-Washington 
District of Columbia. 
State of Maryland west of the Susquehanna River, except for Garrett County. 
State of West Virginia: counties of Berkeley; Jefferson; and Morgan; in Mineral County (Calvary 
and Holy Cross Churches, Ridgeley); in Hampshire County (Otterbein Church, Green Spring). 
British Territory of Bermuda. 
 
Eastern Pennsylvania 
State of Pennsylvania: counties of Berks; Bucks; Carbon; Chester; Delaware; Lancaster; Lebanon; 
Lehigh; Monroe; Montgomery; Northampton; and Philadelphia; in Columbia County (the 
township of Conyngham, the borough of Centralia, and, in the township of Beaver, Davis Chapel 
near Zion Grove); in Luzerne County (the townships of Black Creek, Butler, Dennison, Foster, 
Hazle, and Sugarloaf, the city of Hazleton, and the boroughs of Conyngham, Freeland, Jeddo, 
West Hazleton, and White Haven); in Northumberland County (the townships of Coal, East 
Cameron, Mt. Carmel, Ralpho, Shamokin, West Cameron, and Zerbe); and in Schuylkill County 
(the town of Joliet in the township of Porter, and all of the other townships except Eldred, 
Hegins, Hubley, the balance of Porter, Upper Mahantango, and the borough of Tower City). 
 
 
 



61 
 

 
 

     2024 Northeastern Jurisdictional Conference    

Greater New Jersey 
State of New Jersey. 
State of New York: counties of Rockland (except the village of Sloatsburg); Orange (the towns of 
Deer Park, Greenville, and Minisink); and Sullivan (the towns of Highland and Lumberland). 
State of Pennsylvania: county of Pike (the townships of Delaware, Dingman, Lehman, Milford, and 
Westfall). 
 
New England 
State of Connecticut: east of the Connecticut River. 
State of Maine. 
State of Massachusetts. 
State of New Hampshire. 
State of Rhode Island. 
State of Vermont. 
 
New York 
State of Connecticut west of the Connecticut River. 
State of New York: counties of Bronx; Columbia (except the hamlets of Chatham Center, 
Niverville, and North Chatham); Delaware (except the towns of Davenport, Deposit, Franklin, 
Hancock, Masonville, and Sidney); Dutchess; Greene; Kings; Nassau; New York; Orange (except 
the towns of Deer Park, Greenville, and Minisink); Putnam; Queens; Richmond; Suffolk; Sullivan 
(except the towns of Highland and Lumberland); Ulster; Westchester; Albany (the towns of 
Coeymans [except Grace Church in the village of Ravena], Rennselaerville, and Westerlo; 
Schoharie (the towns of Blenheim, Broome, Conesville, Fulton, Gilboa, Jefferson, and Summit). 
 
Peninsula-Delaware 
State of Delaware. 
State of Maryland: east of the Susquehanna River. 
 
Susquehanna 
State of New York: community of Hancock. 
State of Pennsylvania: counties of Adams; Bedford (except the townships [and encompassed 
municipalities therein] of East St. Clair west of PA Route 56, Harrison, Juniata, Lincoln, 
Londonderry, Napier, Union, and West St. Clair); Blair; Bradford (except the community of 
Wilawana and the township of Litchfield); Centre; Clearfield (except the townships [and 
encompassed municipalities therein] of Beccaria, Bell, Bloom, Brady, Burnside, Chest, Ferguson, 
Greenwood, Huston, Jordan, Penn, Pine, Sandy, and Union); Clinton; Columbia (except the 
townships [and encompassed municipalities therein] of Beaver and Conyngham); Cumberland; 
Dauphin; Franklin; Fulton; Huntingdon; Juniata; Lackawanna; Luzerne (except the townships [and 
encompassed municipalities therein] of Black Creek, Butler, Dennison, Foster, Hazle, and Sugar 
Loaf); Lycoming; Mifflin; Montour; Northumberland (except the townships [and encompassed 
municipalities therein] of Coal, East Cameron, Mt. Carmel, Ralpho, Shamokin, West Cameron, and 
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Zerbe); Perry; Pike (except the townships [and encompassed municipalities therein] of Delaware, 
Dingman, Lehman, Milford, and Westfall); Potter (except the townships [and encompassed 
municipalities therein] of Clara, Oswayo, Pleasant Valley, Roulette and Sharon); Schuylkill (the 
townships of Eldred, Hegins, Hubley, Porter [except the community of Joliet], and Upper 
Mahantango); Snyder; Sullivan; Susquehanna (except the borough of Little Meadows); Tioga; 
Union; Wayne; Wyoming; and York. 
 
Upper New York Annual Conference 
State of New York: counties of  Albany (except the towns of Rennselaerville, Westerlo, and 
Coeymans, but including Grace Church in the village of Ravena in the town of Coeymans); 
Allegheny; Broome; Cattaraugus; Cayuga; Chautauqua; Chemung; Chenango; Clinton; Columbia 
(the hamlets of Chatham Center, Niverville, and North Chatham); Cortland; Delaware (except the 
town of Hancock); Erie; Essex; Franklin; Fulton; Genesee; Hamilton; Herkimer; Jefferson; Lewis; 
Livingston; Madison; Monroe; Montgomery; Niagara; Oneida; Onondaga; Ontario; Orleans; 
Oswego; Otsego; Rensselaer; St. Lawrence;  Saratoga; Schenectady; Schoharie (except the towns 
of Blenheim, Broome, Conesville, Fulton, Gilboa, Jefferson,  and Summit); Schuyler; Seneca; 
Steuben; Tompkins; Tioga; Yates; Warren; Washington; Wayne;  and Wyoming. 
State of Pennsylvania: the village of Wilawana and the township of Litchfield in Bradford County; 
and the borough of Little Meadows in Susquehanna County. 
 
West Virginia 
State of Maryland: Garrett County. 
State of Pennsylvania: Independence of Washington County 
State of Virginia:  Mountain Grove of Bath County 
State of West Virginia: except the counties of Berkeley, Jefferson, and Morgan; excepting also 
Calvary and Holy Cross Churches of Ridgeley, Mineral County; and Otterbein Church of Green 
Spring, Hampshire County. 
 
Western Pennsylvania 
State of Pennsylvania: counties of Allegheny; Armstrong; Beaver; Butler; Cambria; Cameron; 
Clarion; Clearfield (except the towns of Clearfield, Curwensville, Ramey, and Shawville); 
Crawford; Elk; Erie; Fayette; Forest; Greene; Indiana; Jefferson; Lawrence; McKean; Mercer; 
Somerset; Venago; Warren; Washington (except the town of Independence); Westmoreland; in 
Bedford (that portion west of Routes 31, 56, 96, and 220); and in Potter (townships of Clara, 
Oswayo, Pleasant Valley, Roulette and Sharon – including the boroughs of Oswayo and 
Shinglehouse). 
 
– Annual Conference Boundaries Committee 
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REPORT: COMMITTEE ON EPISCOPACY 2022-2024 
OUR TASK: The NEJ Committee on Episcopacy (COE), is made up of two members, from each 
Annual Conference in the Jurisdiction, one lay and one clergy. The COE works together to 
review and evaluate the work of the bishops; recommend the boundaries of episcopal areas 
and assignments of the bishops; consult with the College of Bishops on areas of mutual 
concern; determine the number of bishops eligible for assignment; receive and act upon 
retirement requests; consult with Conference Committees on Episcopacy; and report actions of 
the COE to the Jurisdictional Conference (par. 524.3). The COE fulfills these obligations in a 
variety of ways. This report serves as a partial fulfillment of our reporting to Jurisdictional 
Conference.  
 
EVALUATION: Each conference personalizes and distributes a comprehensive evaluation survey 
that is distributed to a variety of conference leaders by conference COEs. The NEJ COE 
interviews each active bishop in person when we meet together over several days in January. 
We have both a formal interview as well as unstructured conversations with small groups. In 
addition, we meet with all the retirees, both those who are in attendance and those who join 
by Zoom. While we depend on the jurisdictional committee members to represent their 
conferences, this year we met with each conference committee as well. The conference 
committees provided feedback on the evaluation process, and the NEJ COE heard their 
thoughts and concerns regarding episcopal assignments. Through this variety of formats for 
evaluation, we get a sense of the gifts that each individual bishop brings to their varied settings, 
and the unique needs of each annual conference. 
 
ELECTIONS AND ASSIGNMENTS: Another important task of the NEJ COE is to prepare for 
possible elections at Jurisdictional Conference. At the time of this report (March 2024), no 
decision has been made as to whether there will be elections or not. However, the NEJ COE has 
attempted to prepare for every possible outcome. We have communicated with the annual 
conference delegations regarding the timing for endorsed candidates for the episcopacy, 
including an “Agreement in Principle for the Election of Bishops,” and “A Guideline for 
Discerning an Episcopal Nominee from our Annual Conference,” which were both distributed to 
each conference delegation. We have prepared forms for submitting candidates and forms for 
the candidates to submit so that the jurisdictional conference can have information on each 
candidate in the required time frame before the NEJ convenes. We have also prepared for 
interviews which include an orientation for interview group leaders. These preparations are 
time-consuming and must be done so that we are prepared in case there are elections. The 
preparations themselves are not an indication of the intentions of the committee and should 
not be interpreted as such. 
 
It is the responsibility of the NEJ COE to recommend the number of elections to the jurisdiction. 
We are collaborating with the Jurisdictional Task Force that has looked at assignment scenarios, 
boundary possibilities, and the number of bishops that are needed in the Northeastern 
Jurisdiction in order to best provide mission and ministry in our setting. In January, the Task 
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Force invited the Boundaries Committee, the COE, the Vision Table, and the College of Bishops 
to join it for input into the decisions that must be made. After that meeting of all the groups 
together, the NEJ COE spent time considering the suggestions that emerged from those 
conversations. We made recommendations to the Task Force and shared our principles with 
the Task Force and the conference delegations. 
 
We have experienced the longest quadrennium in United Methodist history, but we are also 
having our shortest turnaround for a jurisdictional conference. In 2022, the NEJ elected one 
new bishop, Bishop Hector Burgos-Nunez. The COE recommended assignments to the 
Jurisdiction, but we also relied on the College of Bishops to make coverage assignments in areas 
where conferences have been aligned differently than the approved areas and in one area 
where there was no bishop assigned. In this case, the College of Bishops provided coverage by 
retired Bishop Peggy Johnson. We are grateful for her service in residence in New England. 
 
Each area has submitted and updated an Area Profile which equips the COE with demographic 
information and hopes and challenges identified by each Conference. Usually, these profiles are 
completed once a quadrennium, but because of this extended period, they have been updated 
twice. We are grateful to the Conference Committees on Episcopacy for their diligent and 
insightful work. These profiles are available to the NEJ COE as we begin looking at assignments 
for the upcoming years.  
 
BUDGET CONSIDERATIONS: Significantly influencing our conversations are budget 
considerations. In the wake of disaffiliations, GCFA stated that the Episcopacy Fund could only 
sustain 28 bishops in the jurisdictions (in the United States). The current number of active 
bishops is 39. The Council of Bishops proposed that they achieve reduction by natural attrition, 
allowing for mandatory and voluntary retirements to occur in 2024. The mandatory retirements 
would bring the number of active bishops to 32 if no elections were held. If the number of 
active bishops assigned increases above that level, there may not be funding for all. There is 
also a GCFA recommendation to General Conference that funding for the episcopacy will go to 
the bishops assigned and not to the areas as was previously done. This means that there would 
be no funding for additional office space and support staff in areas with no episcopal 
assignment.   
 
GUIDING PRINCIPLES FOR ASSIGNMENTS: After discussing the work done by the Jurisdictional 
Task Force, the COE agreed to the following principles to guide our work: 
  
While no recommendation has yet been made by the Task Force, we agree with their initial 
direction that the preference would be for seven bishops, we will advocate for six if possible, 
and we will prepare for five. 
 
All episcopal areas will be assigned at the end of jurisdictional conference. Coverage will not be 
used. We will aim for assignments that provide stability and healing. 
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The committee can work on assignment scenario planning in advance, but no specific 
assignments will be named until after any elections are completed if they occur. 
Recommended boundaries of Episcopal Areas will be submitted to the Jurisdictional Conference 
in time for their approval in order to avoid coverage situations. 
 
OTHER RESPONSIBILITIES: We continue to work alongside the College of Bishops to fulfill our 
responsibilities related to processing complaints against bishops. In addition, this past year we 
had a referral from the Greater New Jersey Annual Conference. We approached this referral as 
part of our evaluative role. We have responded to the Annual Conference and are working 
through the Conference Committee on Episcopacy. They will report their work back to us by 
July 1, 2024.  
 
EPISCOPAL TRANSITIONS: This year we anticipate the mandatory requirement of Bishop John 
Schol. Bishop Schol was elected in 2004 and has served the Baltimore Episcopal Area, New 
Jersey Episcopal Area, and Philadelphia Episcopal Area.  We celebrate his ministry in the 
Northeastern Jurisdiction.  
 
We were saddened this year by the death of two retired bishops. Recently retired Bishop 
Sudarshana Devadhar died suddenly in July. He was elected in 2004 and served New Jersey 
Episcopal Area (2004 – 2012) and the Boston Episcopal Area (2012 – 2022). Bishop William 
Boyd Grove died in October of 2023. He was elected in 1980 and served the West Virginia Area 
(1980 – 1992 and 2011-2012) and Albany Area (1992 – 1996). We celebrate their lives and 
ministries among us.  
 
CONCLUSION: As the church continues to find its new course, the NEJ Committee on Episcopacy 
finds itself exploring new ways to meet the requirements of the Book of Discipline, and more 
importantly, the need for ministry and mission in our jurisdiction. While the work of the 
Jurisdictional Task Force is not complete, the NEJ COE looks forward to a collaborative vision 
being expressed and embraced by the jurisdiction.  
 
We are grateful to our episcopal leaders who have been creative in their approaches to 
ministry, both within Annual Conference boundaries and across the jurisdiction. These new 
forms of leadership will guide both the jurisdiction and the general church as it looks at new 
expectations of episcopal leadership. As chair of the committee, I would like to thank Bishop 
Latrelle Easterling, President of the College of Bishops, for her collaboration and cooperation as 
we have worked together. Her support and friendship is greatly appreciated. While the College 
of Bishops and the Committee on Episcopacy have different roles and responsibilities, we 
attempt to work together toward providing leadership of the NEJ.  
 
Finally, I am indebted to the members of the Committee on Episcopacy who give considerable 
time and talent to the work of the jurisdiction. Most especially I thank the executive committee 
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members who have worked diligently to keep things moving smoothly: Vice-Chairs, Ianther 
Mills and Dawn Taylor-Storm and Secretaries, Bob Zilhaver and Bethany Amey. 
 
Blessings, 
Judi Kenaston, Chair NEJ COE 
 
 
REPORT: ELECTIONS  
“There is no intention to elect new bishops at any jurisdictional conference.” 
General Conference did several things that affect the episcopacy. First, the General Church 
budget is down 46% from the 2016 budget. Consequently, the money available to be used for 
the episcopal fund is not sufficient to meet the required expenses of our current number of 
bishops and their offices. The reduction in the number of bishops is a financial necessity. 
However, a proposal was made by the COB to obtain the reduction through “natural attrition.” 
After retirements, the number of bishops in the jurisdictions would decrease from 39 to 32. The 
GCFA said that in order to fund 32 bishops, the Episcopal Fund would have to increase by $15 
million. This was done by moving $7.5 million to the Episcopal Fund from the general agencies’ 
budget (off-set by a one-time accelerated payment from a closed general agencies pension fund) 
and $7.5 million additional asking from general apportionments (so that the overall decrease of 
the budget was less than originally proposed, although still the lowest budget in many years).   
 
With these budget adjustments, General Conference set the number of bishops for the US at 32 
for the coming quadrennium.  On the recommendation of the Inter-Jurisdictional Episcopacy 
Committee, General Conference also decided the number of bishops that would be in each 
jurisdiction. For the Northeastern Jurisdiction, the number is six. After the retirement of Bishop 
Schol, we will have only five active bishops. The SEJ, NCJ, and SCJ have more bishops than they 
were allotted. The Western Jurisdiction has three bishops when they were allotted five. The 
Inter-Jurisdictional Episcopacy Committee is busy trying to figure out how that will work out. 
There is no intention to elect new bishops at any jurisdictional conference this year because 
funding is only provided for the 32 authorized by the General Conference. We are discussing 
transfers of bishops and sharing across jurisdictions. It is a new and unprecedented situation, 
and we are doing our best to figure it out in a short period of time. By our constitution, bishops 
have the right to decline a transfer. 
 
One possibility is sharing bishops across jurisdictional lines. We are currently in discussion with 
another jurisdiction to see how this might work for the Northeastern Jurisdiction. Critical to us is 
that any bishop serving in our jurisdiction would be part of the NEJ College of Bishops and would 
align with the NEJ values.  
 
There are a few things that are known now regarding episcopal assignments. There are no plans 
for any Annual Conferences to merge this year. And at any rate, a move to merge comes from 
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the annual conferences involved and not from the jurisdiction. However, although they won’t be 
merged, most, if not all, Annual Conferences will have to share a bishop.  
 
The Task Force that was approved by the NEJ in 2022 at the request of the Boundaries 
Committee was tasked with making recommendations of how the jurisdiction might be served 
with fewer bishops, how the role of the bishop might need to change, and possible needs for 
future boundary changes. The Committee on Episcopacy was included in the discussions with 
various groups in the jurisdiction. The Task Force’s recommendations will be considered when 
the COE makes its proposal to the jurisdiction regarding episcopal areas, including which 
conferences will share a bishop. The COE is also charged with making the recommended 
assignments of bishops to the episcopal areas.   
 
I remind you that we are a connectional church. Bishops serve the whole church. As we make 
decisions, we make them with consideration of the whole connection. The connectional nature 
of The United Methodist Church is a great strength – but it also presents challenges. May we live 
into the challenges as we embrace our future.  
 
Judi Kenaston, Chair NEJ COE 
 
 
REPORT: THE COMMITTEE ON APPEALS 
The Appeals Committee did not have to meet since there were no appeals and no action was taken. 
 
 
REPORT: THE COMMITTEE ON INVESTIGATION REPORT 2024 
The Committee on Investigation was organized during the 2022 Northeastern Jurisdictional 
Conference. To date we report that we have not received any complaints under Paragraph 2702 
of The United Methodist Book of Discipline 2016. 
 
Faithfully submitted by the Committee on Investigation. 
Denise Smartt Sears, Chairperson 
 
 
REPORT: THE VISION TABLE 2023 – 2024 
The purpose of the Vision Table is to carry out the visioning, strategic planning, and 
coordination of resources for the jurisdiction.  Since the NEJ Conference in November of 2022, 
the Vison table spent time discussing the dynamics of the 2022 NEJ Conference, what the Vision 
table could do in partnership with other NEJ entities to build trust and bring healing to broken 
relationships among NEJ delegates, delegations, and leaders, continued, continued its work 
with intercultural competency training, including discussions on how the Call to Action should 
be expanded to include the wide variety of races and cultures that make up the NEJ area, in 
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addition to caring for the regular work of budgeting and supporting the committees and 
ministries of the NEJ.   
 
Giovanni Arroyo from the General Commission on Religion and Race offered to work with the 
Vision Table in regard to the ongoing work with the Call to Action as well as how the Vision 
Table might help the 2024 NEJ Conference do a better job in fulfilling the three simple rules, 
“Do no Harm, Do Good, Stay in Love with God." 
 
Gio engaged the Vision Table in January 2023 with the following questions and statements: 
Reconnect and explore what we bring to this table. How are we going to be community and 
engage each other. Our commitment to Do no harm.  
 
Commit for the work to Do no harm, Do good and Stay in love with God. 
 
Being curious isn’t about the answers but the questions that one asks. Gio asked us to be in the 
spirit of curiosity and open. 
 
What are the 3 things you bring to the vision table that we can build on for success.  
Gio also challenged the group to be open to the gifts of others that might not be what you 
expected. 
 
Gio reviewed the call to continue our work on anti-racism, intercultural competency and the 
commitment made at NEJ for GCORR will continue to work with us. 
 
The Vision table received and supported and approved funds for a proposal from the DCM’s 
proposal for People’s Supper to potentially work with the leaders and delegations in response 
to the outpouring emotions and feelings expressed during the NEJ session in November. This 
people’s supper will have self-reflection and participants will begin to learn our voices and train 
their ears to hear the stories of others. The whole idea is to try and break down barriers and 
live into the areas of the Call to Action. A task team was set up, a proposed timeline was 
discussed, the task team was to report to the Vision Team executive committee on the progress 
and plans.   
 
What became known as reparative conversations did take place as a result of this work. Every 
Annual Conference within the jurisdiction participated in these conversations. 177 delegates 
attended at least one conversation from September through November. As schedules allowed, 
Bishops and non-delegate Vision Table members participated in groups of their own.  Several 
recommendations and action items came from these meetings and are being implemented by 
the appropriate NEJ groups in consultation with Giovanni Arroyo. 
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January 2024 
The Vision Table worked with the Committee on Episcopacy, the College of Bishops, and the 
NEJ task force on boundaries and episcopal areas to shorten its January 2024 meeting to 
accommodate a Stakeholders meeting to hear about the taskforces work and 
recommendations.  The Vision table adjusted its work to accommodate the shortened meeting 
time.  An NEJ primer for delegates was reviewed and approved to help delegates become 
better oriented to the work of the NEJ.  Budget was reviewed and recommended. 
 
DCMs reported on the reparative conversations and the recommendations that came out of 
that process. 
 
Giovanni Arroyo reported on the combination of the reparative conversations and the Vision 
Table’s continued work on anti-racism and intercultural competency including establishing a 
small group to work to expand the current NEJ call to action so that it encompasses the larger 
diversity of race and culture within the NEJ area. 
 
At the 2023 and 2024 January meetings of the Vision Table regular reports and feedback was 
given to the following NEJ Committees: Program and Arrangements, NEJ Lay Ministry, NEJ 
Board of Ordained Ministry, Boundaries, Committee on Episcopacy, NEJ CFA, College of 
Bishops, and Rules.  We heard updates from the NEJ task force that was created at the 2022 
NEJ Conference to examine what the possibilities might be for boundaries and episcopal areas.  
Additionally, at the two Vision Table meetings, the effect and impact of disaffiliations were 
discussed. 
 
The Vision table concluded its January 2024 meeting with a short discussion on productive ways 
the NEJ might use its meeting time if there should be no episcopal elections in July 2024.  There 
were a variety of both mission opportunities and teaching/equipping ideas that were shared 
and recorded. 
 
In writing this report ahead of the postponed 2020 General Conference that will take place in 
April/May of 2024, we do not know what potentially new things God will work in our midst, but 
we do trust in Christ’s transforming power, we trust that Christ will continue to walk with us, 
and we trust that, come what may, Christ’s promise of raising us to new life is true! 
 
Sandra Steiner Ball. Vision Table Chair 
 
 
REPORT: NEJ BOARD OF ORDAINED MINISTRY  
The NEJ Board of Ordained Ministry is comprised of representatives from each annual 
conference, the three theological schools in our jurisdiction, and laity members. The Board 
reorganized itself in the spring of 2023, following less activity during the pandemic. An online 
gathering was held in May and in-person gathering was held in September at Wesley 
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Theological Seminary. Gatherings for 2024 include a post-General Conference virtual meeting in 
May and a meeting to be held at Drew Theological Seminary planned for September. 
 
The purpose of the NEJ BOOM is to provide resources and support for Board of Ordained 
Ministry and to collaborate with our theological representatives around trends in theological 
studies and ministry endeavors. Recent items for discussion include the growing number of 
clergy persons who enter ministry by means other than the Masters of Divinity track, avenues 
for strengthening a Board’s cultural competency and intercultural humility, improving the 
training of mentors and the consistency in the mentoring process across candidates, and 
supporting the work of District Committees on Ordained Ministry. 
 
I give thanks for the hard work of the Board of Ordained Ministry across the jurisdiction and an 
extend a special thanks to the shared leadership in this jurisdictional committee. Rev. David 
McAllister-Wilson, Vice-Chair and Rev. Rachel Fisher, Secretary. 
 
In Christ’s service, 
Rev. Amy P. McCullough, Chair, NEJ Board of Ordained Ministry 
 
 
REPORT: FINANCE AND ADMINISTRATION COMMITTEE  
The finances of the Northeastern Jurisdiction continue to be in excellent condition.  For 
detailed information, please refer to the Treasurer’s Report found in this journal.  
 
The Finance and Administration Committee met October 20 – 21, 2023. Our main 
objective was to craft a budget for 2025-2028.  This task was challenging, given the many 
scenarios that could occur following General Conference 2020. After robust 
conversation, the committee agreed to recommend the same budget adopted for 2021-
2024 with a few modest changes.  The proposed budget was sent on to NEJ Vision Table 
for approval.  This proposed 2025-2028 budget recommendation was approved by NEJ 
Vision Table at its meeting on January 19, 2024, with the request that NEJ CFA revisit and 
revise if necessary following General Conference. NEJ CFA met virtually on May 22, 2024, 
to consider revisions based on the decisions of the postponed 2020 General Conference.  
The committee makes the following recommendations: 
 
NEJ Apportionments 
Utilize the 2025 World Service Apportionment percentage.  While there was a slight 
adjustment based on the legislation passed, there was not a significant change.  
 
2025 – 2028 Budget 
Faced with declining revenue in the conferences because of disaffiliation, the committee 
agreed to a 15% reduction in the Program Budget, a 15% reduction for non-salary 
Administrative lines and a 15% decrease in the Sessions lines. The CFA recommendation 
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to be apportioned for 2025-2028 is $968,135.00 a decrease of $107,465.00 from the 
previous recommendation approved by Vision Table in January 2024. While the cash on 
hand appears robust, the majority of the funds are allocated to specific ministries.  
 
The CF&A Committee also considered the best outcomes for investments in the future.  
There are five areas of funding which may be leveraged for interest income.  These funds 
are: 
 Judicial Fund 
 NEJ 2028 funding 
 Pastoral Care Fund 
 Emergency Fund 
 Area Realignment 
 
The Committee appointed a team to draft an Investment Policy, to be presented at the 
2024 NEJ Conference for approval.  This team will be mindful of our Social Principles as 
we seek to be good stewards of all that has been entrusted to us. 
 
An independent audit was completed by Ellin & Tucker on December 31, 2016, and an 
internal audit was conducted on January 23, 2020.  On May 21, 2020, Finance and 
Administration voted to postpone the audit for 2016-2020 quadrennium and to include 
the 2021 fiscal year in the quadrennial audit. The NEJ audit is typically completed with a 
newly elected treasurer, however that cannot be done with the existing treasurer and 
officers being asked to remain until 2024.   
 
The role of the jurisdictional treasurer, who also acts as the business manager, is 
increasingly demanding. Countless hours have been spent by our current treasurer, 
David Simpson, in negotiating and renegotiating meeting space, contracting with vendors 
and many other behind the scenes details.  Finance and Administration strongly 
recommends the treasurer and business manager positions be separated.  
 
I want to thank the Finance and Administration Committee for their attentive and 
diligent work, especially those persons who agreed to fill vacancies at the eleventh hour 
of what has essentially become a double quadrennium. I want to especially thank our 
Secretary, Tom Salsgiver, Assistant Secretary, Sharon Darlynn McCrae, Treasurer, David 
Simpson, Assistant Treasurer, Jennifer Williams, and Assistant CF&A Chair Rosa Williams 
for their willingness to serve sacrificially.  It is an honor and blessing to work with all of 
you.  
 
Sherri Rood, Chairperson 
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TREASURER’S REPORT - David W. Simpson 
Grace and peace to you as gather for a season of prayer, discernment, and holy conferencing. I 
pray that each of you are discovering joy and blessing in your work, your recreation and rest. As 
we continue to seek ways for the NEJ Connection to move forward. One of the places we have 
found strong agreement in these challenging days has been strong financial support for the vital 
work of the NEJ being carried out by our bishops, leaders, committees, boards and agencies. 
Thank you for your continuing faithfulness. 
 
It goes without saying, the work of the NEJ could not have happened without your continued 
financial support and faithfulness. As Treasurer, I am pleased to be able to report the NEJ 
remains in a strong and healthy financial position. The NEJ continues to fulfill all financial 
resourcing commitments to our committees, commissions and partner ministries. A summary 
of our finances is as follows. These financials are the latest figures available prior to the 
submission deadline for the ADCA. We will provide up to date financials at the 2024 Session 
prior to the adoption of the 2025-28 budget.  
 
At the close of the 4th quarter, ended December 31, 2023, NEJ assets totaled, $1,017, 253.43, 
including $36,340.18 in the Checking Account, $56,674.52 in the Money Market Reserve, 
$928,903.93 in Merrill Lynch investment Accounts, and $4,665.20 in Accounts Receivable. The 
results for the 1st Quarter, ended March 30, 2024 are as follows. NEJ assets totaled 
$1,063,313.67 including $90,556.79 in Checking, $31,950.53 in the Money Market Account, $ 
940,808.99 in Merrill Lynch investment accounts. Accounts receivable are $2.64 yielding a net 
increase of $46,060.24 in total assets.  
 
The Money Market and Merrill Lynch accounts have been accrued to fund the 2024 Session, 
Judicial Process, Area Realignment and Pastoral Care expenses. are being used to meet our 
needs for Accrual Funds. As you can see below, we have successfully accrued required for the 
quadrennium. Those line items for accrual are: 
1. 2020 Postponed Session, $350,000 
2. Pastoral Care, - $25,000 
3. Judicial Process – $40,000 
4. Future Realignment Contingency, $137,000 
 
This is good news as I am projecting the current checking balance along with the investments 
and remaining 2024 revenues will be more than enough to cover all other 2024 anticipated 
expenses and commitments, along with significant carryover funds to help support the 2025-28 
budget. On behalf of CFA Chairwoman, Rev. Dr. Sherri Rood; Assistant Treasurer, Rev. Jennifer 
Williams; and members of the CFA, we thank you for your continuing prayers and support. 
 
Respectfully submitted,  
David W. Simpson, Treasurer 
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NEJ APPORTIONMENTS/ Revised May 2024 

Conference 
2020 WS 
Apport 

% of 
NEJ 

Total* 

2021-2024 
NEJ 

Apport** 
2024 WS 
Apport 

% of 
NEJ 

Total* 
2025-2028 

NEJ Apport** 
2025 WS 
Apport 

% of 
NEJ 

Total* 

2025-2028 
NEJ 

Apport** 
Baltimore-
Washington $1,801,332 15.51% $165,082 $1,675,606 15.37% $165,186.97 $1,149,461 16.45% $159,275.05 
Eastern  
PA $1,162,359 10.01% $106,524 $1,046,789 9.60% $103,196.04 $765,051 10.95% $106,009.28 
Greater  
New Jersey $1,307,195 11.25% $119,797 $1,177,679 10.80% $116,099.62 $750,623 10.74% $104,010.07 
New  
England $788,691 6.79% $72,279 $818,604 7.51% $80,700.78 $609,919 8.73% $84,513.42 
New  
York  $963,713 8.30% $88,319 $930,375 8.54% $91,719.55 $520,427 7.45% $72,112.96 
Peninsula-
Delaware $764,846 6.58% $70,094 $693,934 6.37% $68,410.39 $383,134 5.48% $53,088.96 
Susquehanna 
  $1,591,641 13.70% $145,865 $1,539,412 14.12% $151,760.50 $959,563 13.73% $132,961.84 
Upper  
New York $1,073,654 9.24% $98,394 $1,080,812 9.92% $106,550.14 $775,576 11.10% $107,467.68 
West  
Virginia $846,679 7.29% $77,593 $735,551 6.75% $72,513.13 $539,253 7.72% $74,721.59 
Western  
PA $1,316,515 11.33% $120,651 $1,201,651 11.02% $118,462.87 $533,859 7.64% $73,974.17 
NEJ  
Total $11,616,625 100.00% $1,064,600 $10,900,413 100.00% $1,074,600.00 $6,986,866 100.00% $968,135.00 
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NEJ BUDGET WORKSHEET 2025-2028  
 
 

  2009-2012  
 

2013-2016  
 

2017-2020  
 

2021-2024  
 

2025-2028  
 

2025-2028  

  Budget   Budget   Budget  Budget   
CFA Rec, 
01/2024   

CFA 
Revised, 
05/2024 

1 SESSIONS 

  a.   Sessions 305,000.00    287,000.00    287,000.00   320,000.00    380,000.00    370,000.00  

  b.   Journal 4,900.00    4,500.00    4,500.00   2,000.00    2,000.00      1,700.00  

  c.  
Sessions 
Contingency 

   
23,250.00    

   
21,800.00    

   
20,000.00   

   
30,000.00          

           Sub-total  
           Sessions  

   
333,150.00    

   
313,300.00    

   
311,500.00   

   
352,000.00    

   
382,000.00    

   
371,700.00  

                       

2 ADMINISTRATIVE 

  a.  Vision Table    60,000.00    53,000.00    58,000.00   69,000.00    65,000.00      55,250.00  

  b.  Rules Committee    3,500.00    3,500.00    3,500.00   3,500.00    3,500.00        2,975.00  

  c.  
Program & 
Arrangements 

   
42,000.00    

   
38,000.00    

   
38,000.00   

   
30,000.00    

   
30,000.00    

   
25,500.00  

  d.  Finance & Admin.   20,600.00    23,750.00    23,000.00   45,000.00    33,000.00    28,050.00  

  e.  
Boundaries 
Committee  

   
10,000.00    

   
9,000.00    

   
8,000.00   

   
6,000.00    

   
10,000.00    

   
8,500.00  

  f.  
Episcopacy 
Committee  

   
50,000.00    

   
42,000.00    

   
45,000.00   

   
45,000.00    

   
41,000.00    

   
34,850.00  

  g.  
Board of Ordained 
Ministry  

   
15,000.00    

   
12,000.00    

   
15,000.00   

   
15,000.00    

   
15,000.00    

   
12,750.00  

  h.  Secretary's Office  18,800.00    19,800.00    23,325.00   25,000.00    25,000.00    25,000.00  

  i.  Treasurer's Office 14,900.00    17,975.00    24,500.00   26,500.00    26,500.00    26,500.00  

  j.  Archives & History    4,000.00    3,600.00    3,600.00   4,000.00    4,000.00     3,400.00  

  k. 
Administrative 
Costs 

    
13,740.00    

    
17,000.00    

    
26,750.00      0    

    
600.00    

    
510.00  

  l. 
Judicial Process 
Fund  

    
-     

    
-     

    
-       0          

  
m. Pastoral Care 

    
-     

    
-     

    
-       0          

  n. 
Connectional 
Ministries 

    
-     

    
-     

    
4,000.00    

    
4,000.00    

    
4,000.00    

    
3,400.00  

           Sub-total    
           Administrative 

    
252,540.00    

    
239,625.00    

    
272,675.00    

    
273,000.00    

    
257,600.00    

    
226,685.00  

                       

3 PROGRAM BUDGET  

  a.  
Anna Howard Shaw 
Center 

     
30,000.00    

     
30,000.00    

     
17,500.00             

  b.  Multi-Ethnic Center 136,000.00    136,000.00    120,000.00   40,000.00    40,000.00    34,000.00  

  c.  
Korean-American 
Ministry  

     
120,000.00    

     
120,000.00    

     
120,000.00       

     
40,000.00    

     
34,000.00  

  d.  
Volunteers in 
Ministry-NEJ 

     
100,000.00    

     
100,000.00    

     
100,000.00   

     
140,000.00    

     
140,000.00    

     
119,000.00  



75 
 

 
 

     2024 Northeastern Jurisdictional Conference    

  e.  Deaf Ministry  2,500.00    
                

5,000.00    
                

7,500.00                   9,000.00    
    

10,000.00    8,500.00  

  f.  
Vision Table 
Priorities  

     
90,000.00    

     
21,000.00    

     
20,000.00   

     
20,000.00    

     
10,000.00    

     
8,500.00  

  g.  
Council on Youth 
Ministries  

     
30,000.00    

     
30,000.00    

     
31,000.00   

     
31,000.00    

     
31,000.00    

     
26,350.00  

  h.  
Young Adult 
Council 

     
-     

     
10,000.00    

     
20,000.00   

     
20,000.00    

     
15,000.00    

     
12,750.00  

  i.  
Leadership 
development 

     
-     

     
48,000.00    

     
20,000.00   

     
20,000.00    

     
5,000.00    

     
4,250.00  

  j.  

Episcopal 
Leadership 
Conclave 

     
-     

     
-     

     
55,200.00   

     
75,600.00    

     
50,000.00    

     
42,500.00  

  k. Call to Action -      -             -    80,000.00                     80,000.00    68,000.00  

  l.  
Native American 
Ministries   

     
-     

     
-     

     
7,000.00    

     
14,000.00    

     
14,000.00    

     
11,900.00  

          Sub-total  
          Program  

     
508,500.00    

     
500,000.00    

     
518,200.00   

     
449,600.00    

     
435,000.00    

     
369,750.00  

                       

4 AREA RE-ALIGNMENT BUDGET  

  a.  Upper New York 
                 

200,000.00                     

  b.  2013-16 Funding                       

  c.  
2016-2020 
Realignment         

    
200,000.00             

 
Sub-total 
Realignment  

                  
200,000.00          200,000.00              

                       

TOTAL  APPORTIONED 
BUDGET 

                 
1,294,190.00    

 
1,052,925.00    

    
1,302,375.00    

    
1,074,600.00    

       
1,075,600.00    

                
968,135.00  

                       

5 ITEMS FUNDED FROM  RESERVE FUNDS 
  a.  Young Adult Event  19,532.00                     

  b.  
Judicial Process 
Fund          

         
40,000.00       

          
100,000.00    

                  
100,000.00  

  c.  Pastoral Care         
          

5,000.00       
     

25,000.00    
      

25,000.00  

  d. Area Realignment                 
   

125,000.00    
                

125,000.00  
  

          Sub-total Reserve  
          Expenses  

    
19,532.00        

   
45,000.00        

    
250,000.00    

   
250,000.00  

 
 
                        

TOTAL BUDGETED 
EXPENSES  

                 
1,313,722.00        

   
1,347,375.00    

    
1,074,600.00    

      
1,325,600.00    1,218,135.00  
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Treasurer’s Report -  David Simpson 
 

2023 4th Qtr, P&L Budget vs Actual, 01172023 

       Jan 1, '21 - Dec 29, 23 

  Income    

   43000 · 2020 NEJ Sessions 44,302.42  

   46430 · Interest Income  

    46440 · Seedling Financial Ministry  

     46441 · Seedling Loan Fund - 249950 1,217.92  

     46442 · Seedling Loan Fund - 249951 1,623.98  

     46443 · Seedling Loan Fund - 249953 811.91  

     46444 · Seedling Loan Fund - 249954 406.01  

     46445 · Seedling Loan Fund - 249955 406.01  

     46440 · Seedling Financial Ministry - Other 298.73  

    Total 46440 · Seedling Financial Ministry 4,764.56  

    46430 · Interest Income - Other 9,543.84  

   Total 46430 · Interest Income 14,308.40  

   72000 · 2020 Apportionments  

    72040 · New England Conference 1,505.83  

    72070 · Susquehanna Conference 0.10  

    72080 · Upper New York Conference 0.50  

   Total 72000 · 2020 Apportionments 1,506.43  

   82000 · 2021 Apportionments  

    82010 · Baltimore-Washington Conf. 41,270.50  

    82020 · Eastern Pennsylvania Conference 26,631.00  

    82030 · Greater New Jersey Conference 29,949.25  

    82040 · New England Conference 16,563.92  

    82050 · New York Conference 22,079.75  

    82060 · Peninsula-Delaware Conference 17,523.50  

    82070 · Susquehanna Conference 36,466.25  

    82080 · Upper New York Conference 24,598.50  

    82090 · West Virginia Conference 19,398.25  

    82100 · Western Pennsylvania Conference 30,162.75  

   Total 82000 · 2021 Apportionments 264,643.67  

   92000 · 2022 Apportionments  

    92010 · Baltimore-Washington Conference 41,270.50  

    92020 · Eastern Pennsylvania Conference 26,631.00  

    92030 · Greater New Jersey Conference 29,949.25  

    92040 · New England Conference 16,564.38  

    92050 · New York Conference 22,079.75  

    92060 · Peninsula-Delaware Conference 17,522.50  

    92070 · Susquehanna Conference 36,466.25  

    92080 · Upper New York Conference 24,598.50  
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    92090 · West Virginia Conference 19,398.25  

    92100 · Western Pennsylvania Conference 30,162.75  

   Total 92000 · 2022 Apportionments 264,643.13  

   93000 · 2023 Apportionments  

    93010 · Baltimore-Washington Conference 41,270.50  

    93020 · Eastern Pennsylvania Conference 26,628.00  

    93030 · Greater New Jersey Conference 12,485.50  

    93040 · New England Conference 18,069.75  

    93050 · New York Conference 22,079.75  

    93060 · Peninsula-Delaware Conference 17,523.50  

    93070 · Susquehanna Conference 36,465.40  

    93080 · Upper New York Conference 24,598.50  

    93090 · West Virginia Conference 19,397.50  

    93100 · Western Pennsylvania Conference 30,162.75  

   Total 93000 · 2023 Apportionments 248,681.15  

  Total Income 838,085.20  

 Gross Profit   838,085.20  

  Expense    

   Apportionments forgiven 0.50  

   60010 · 2024 Sessions 5,777.60  

   61000 · 2020 Sessions 306,421.90  

   61001 · 2022 Called Session- NEJ 3,772.76  

   62000 · ADMINISTRATIVE BUDGET  

    62100 · Administrative Contingency  

     College of Bishops 10,157.32  

     NEJ Insurance 490.50  

     
62100 · Administrative Contingency - 
Other (487.50) 

    Total 62100 · Administrative Contingency 10,160.32  

    62200 · Administrative Expense 150.00  

    62500 · Boundaries Committee 255.99  

    62800 · Episcopacy Committee  

     62810 · Administrative Expense 10,072.55  

     62830 · Travel 639.45  

     62800 · Episcopacy Committee - Other 4,723.25  

    Total 62800 · Episcopacy Committee 15,435.25  

    62900 · Finance & Administration  

     62930 · Travel 759.58  

     
62900 · Finance & Administration - 
Other 1,293.62  

    Total 62900 · Finance & Administration 2,053.20  

    63000 · Judicial process 79,608.20  

    63200 · Program & Arrangements  

     63210 · Administrative Expense 5,902.43  
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     63230 · Travel 276.71  

     
63200 · Program & Arrangements - 
Other 2,287.34  

    Total 63200 · Program & Arrangements 8,466.48  

    63300 · Rules Committee  

     63330 · Travel 20.72  

     63300 · Rules Committee - Other 5,260.44  

    Total 63300 · Rules Committee 5,281.16  

    
 
63400 · Secretary's Office  

     63410 · Administrative Expense 11,768.86  

     63420 · Misc. 220.97  

     63400 · Secretary's Office - Other 6,681.24  

    Total 63400 · Secretary's Office 18,671.07  

    63500 · Treasurer's Office  

     63510 · Administrative Expense  

      63512 · Office Supplies 63.80  

      
63510 · Administrative Expense - 
Other 6,428.07  

     Total 63510 · Administrative Expense 6,491.87  

     63530 · Travel 984.26  

     63500 · Treasurer's Office - Other 6,674.90  

    Total 63500 · Treasurer's Office 14,151.03  

    63600 · Vision Table  

     63610 · Administrative Expense 11,281.26  

     63630 · Travel (238.51) 

     63600 · Vision Table - Other 3,474.68  

    Total 63600 · Vision Table 14,517.43  

   Total 62000 · ADMINISTRATIVE BUDGET 168,750.13  

   64000 · AREA RE-ALIGNMENT 46,720.90  

   65000 · PROGRAM BUDGET EXPENSE  

    65011 · Council on Youth Ministry 15,423.94  

    65012 · Deaf ministry NEJ 9,198.82  

    65016 · Episcopal Leadership Conclave 47,776.74  

    65017 · Multi-Ethnic Center 30,000.00  

    65021 · Volunteers in Mission NEJ 105,000.00  

    65023 · Call to Action Resources 26,425.74  

   Total 65000 · PROGRAM BUDGET EXPENSE 233,825.24  

   66000 · SESSIONS CONTINGENCY 178.58  

   69800 · Uncategorized Expenses 1.00  

  Total Expense 765,448.61  
Net Income    72,636.59  
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2023, 4th Qtr. Balance Sheet 

    Dec 29, 23 

ASSETS   

 Current Assets  

  Checking/Savings  

   First Nat'l First Rate Money Mk 56,674.52  

   First National Checking 36,340.18  

   Merrill Lynch 928,903.93  

  Total Checking/Savings 1,021,918.63  

  Accounts Receivable  

   11000 · Accounts Receivable (4,665.20) 

  Total Accounts Receivable (4,665.20) 

 Total Current Assets 1,017,253.43  
TOTAL ASSETS 1,017,253.43  

LIABILITIES & EQUITY  

 Equity  

  30000 · Opening Balance Equity 419,162.42  

  31500 · Temp. Restricted Net Assets  

   31550 · Pastoral Care Fund 25,000.00  

   31560 · Judicial Process Fund 40,000.00  

  Total 31500 · Temp. Restricted Net Assets 65,000.00  

  32000 · Unrestricted Net Assets 464,477.04  

  Net Income 68,613.97  

 Total Equity 1,017,253.43  
TOTAL LIABILITIES & EQUITY 1,017,253.43  
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REPORT: NEJ KOREAN-AMERICAN MISSION 
 
Renewed Vision and Mission 
 
The Northeastern Jurisdiction Korean-American Mission (NEJKAM) relaunched its ministry on 
January 1, 2023 with the redefined vision and tasks as follows.  
 
NEJKAM serves the Korean United Methodist community of the jurisdiction by: 

1. Advocating the interests of the Korean United Methodists 
2. Offering resources for transformational leaders and vital congregations 
3. Promoting structural and systemic support 
4. Consulting and collaborating with the bishops and the conference leadership  
5. Collaborating with the national Korean Ministry Plan 
6. Cooperating with Jurisdictional leadership 
7. Connecting to denominational resources 
8. Building partnership with various caucus groups  

 
Partnership of the College of Bishops 
 
Support and encouragement of the College of Bishops came to NEJKAM with these words: 
“We want to send this letter to share with you some exciting news that we believe will 
strengthen and enhance the presence of the Korean community in our jurisdiction. We want 
you to know that the newly redefined vision and mission of the Northeastern Jurisdiction 
Korean-American Mission (NEJKAM) was affirmed by the College of Bishops at its meeting in 
November, 2022.  
 
We believe that the NEJKAM, with its recommenced role and task, will help bring vitality, 
stability, and a promising future to our Korean community…. We also believe that NEJKAM is an 
effective vehicle to build a stronger partnership among the Korean community and various 
bodies of our church, including the College of Bishops.  
 
Korean Methodism shines brightly and its historical connection with our beloved United 
Methodist Church is so significant. Starting from Appenzeller, the first missionary to Korea from 
our church, the mission story of Korea is one of the most inspirational witnesses to the life 
changing power of the Gospel of Jesus Christ. Societal impact made by the Methodists in 
modern Korean history was truly world transforming. It’s no wonder that Korean Church is 
known as a church alive in mission. Following the amazing legacy of the Korean mission of our 
church we will continue to be faithful partners with you in fulfilling the mission of making 
disciples and transforming the world.”  
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Board of Directors 
 
NEJKAM Board of Directors is organized with representatives from the annual conferences, 
associations of Korean churches, clergy women, pastors serving cross cultural/racial 
appointments, the United Women in Faith, and the national Korean Ministry Plan. Bishop 
Jeremiah Park is the chair of the board. He was assigned to the NEJKAM as the Presiding Bishop 
by the College of Bishops. Rev. Timothy Ahn started serving as the Mission Superintendent from 
January 1, 2023.  
 
In addition to numerous online board meetings, two in-person meetings were held March 10 – 
11 and October 29 – 30, 2023 in Englewood, New Jersey. 
 
Highlights of Ministry 
 
Over the past few years one of the most urgent concerns for the Korean community has been 
the disaffiliation process over denominational conflict of homosexuality. Voices that advocate 
disaffiliation have been well organized and loud while spreading misleading and inaccurate 
information. They created painful and disruptive havoc in the life and ministry of the Korean 
congregations. The issue of leaving or remaining has severely challenged individuals and 
congregations, and is not settled in many churches. In response to this evolving situation, 
NEJKAM has been actively involved in promoting unity and providing accurate information with 
compelling reasons for staying in the United Methodist Church.  
 
To present a forward-looking vision and mission to inspire confidence and hope in the Korean 
community, NEJKAM has implemented the following programs:  
 
Seminar for the Laity of Korean United Methodist Church on ZOOM 
September, 23, 2023  
Theme: “Why We Remain in the UMC”  
This seminar was planned and designed by NEJKAM in close cooperation with the Korean 
Ministry Plan. The event hosted 160 participants and was well-received.  
 
Seminar for the Korean United Methodists on ZOOM 
April 6, 2024 
Theme: “2024 General Conference and Korean United Methodist Church”  

The following topics were covered at this seminar: 
●The situaƟon of the Korean church and the reality of the denominaƟon 
●Important issues and responses to the 2024 General Assembly of the church 
●UMC’s precious values and future 
●Hope and Future 
●Unity and future of the Korean community  

Over 360 people registered for this event. 
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NEJKAM also supported new church development and strengthening local congregations. A few 
examples: 
 
1. Following the disaffiliation of Cherry Hill Korean Church, the Greater New Jersey 
Conference established a new church named “Unity in Christ United Methodist Church” with 
approximately 60 members who wanted to remain in the UMC.  A new full-time pastor was 
appointed. In collaboration with the national Korean Ministry Plan, NEJKAM was instrumental 
in providing $50,000 to this new church start. NEJKAM continued to provide various means of 
support and aid in the church’s efforts for growth and vitality.  
 
2. The Korean UMC of South Jersey, located in Pleasantville, NJ, was under the leadership of a 
pastor who strongly pushed for disaffiliation from the UMC. Despite the pastor’s efforts, the 
vote to remain within the UMC narrowly passed by one vote. However, the contentious nature 
resulted in half of the members leaving the church. The remaining members made diligent 
efforts to restabilize the church with the newly appointed pastor. NEJKAM worked closely with 
the Korean Ministry Plan to provide financial resource of $15,000 to encourage and strengthen 
the congregation. 
 
3. The Delaware Korean UMC is a sizable Korean congregation and faced internal  
pressure from some lay members to depart from the UMC over the denominational conflict. 
Several pastors visited the church and spoke negatively about the UMC to sway the church 
toward leaving. However, the pastor of the church took proactive steps to offer a balanced 
view and invited the mission superintendent to facilitate an information-sharing session with 
the congregation. Following this meeting, there was a notable shift in the sentiment of the 
church members. Finally, the church resolved to remain and is steadfast in its commitment to 
uphold its covenant and connection as a United Methodist church. 
 
NEJKAM developed and offered resources for leadership development.   
 
Equipping the Laity.  
Lay training programs were offered on March 4, 2023 with the following topics: 
“What Is Bible?” “Stewardship” “Who Are We?” “Where Are We?: Today & Future”  
 
Production of videos for lay training materials.  
The lay training sessions were recorded and are posted on the following web pages: 
https://www.youtube.com/@NEJKAM/featured?app=desktop 
https://www.youtube.com/@koreanministryplan5414  
 
Publication of Bible study book for small group meeting (class meeting). 
It will be offered to all Korean United Methodist Churches starting in 2025.  
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Ministry of Mission Superintendent 
 
Serving parttime in retirement as the Mission Superintendent with nominal compensation, Rev. 
Timothy Ahn has been actively involved in visiting local congregations, making connections and 
cultivating relationships, organizing and hosting events and meetings, developing resources, 
and fulfilling administrative responsibilities. With his outstanding pastoral, spiritual, and 
administrative leadership, he continues to offer faithful and fruitful ministry. He is an excellent 
gift to our jurisdiction and to the Korean community. The NEJKAM board greatly appreciates his 
ministry and leadership.     
 
 
Closing 
Nationwide, approximately 30 churches out of some 230 Korean UM churches have completed 
the disaffiliation process. Within the Northeastern Jurisdiction, 8 out of 80 Korean churches 
have left the UMC. Although the Korean United Methodist community seems to be relatively 
stable amidst the denomination’s turmoil, numerous Korean churches are still contending with 
disaffiliation. A serious threat of instability still exists. With its renewed vision and mission, 
NEJKAM will have a significant role and task to serve and strengthen the Korean United 
Methodist community.  
 
The message the College of Bishops sent to encourage and support the Korean community 
deeply resonates.  “We have felt the pain and struggle of all United Methodists, and we 
recognize the unique struggle for Korean United Methodists. We want you to be assured that 
Korean United Methodists are important to us as bishops, and we are ready to continue to 
support and work with our Korean congregations. The NEJ College of Bishops is committed to a 
vision of missional unity that honors our diversity and acknowledges our theological 
differences. Your presence in, leadership for, and contribution to The United Methodist Church 
is so precious and prominent. Your faithful discipleship of devotional life, vibrant spirituality, 
passion for mission, firm commitment and sacrificial giving is exemplary. We give thanks and 
praises to God for your outstanding gifts and graces for ministry and witness. Blessings in and 
through our Korean sisters and brothers overflow to enrich our church and beyond.” 
 
We envision a future with hope. NEJKAM believes that it is an effective instrument that 
strengthens the ministry and witness of the Korean community for such a time as this. In 
partnership with the NEJ Conference, it will continue to build up a church alive in Christ with 
the mission of making disciples for the transformation of the world.  
 
Bishop Jeremiah Park 
Northeastern Jurisdiction Korean-American Mission 
The United Methodist Church 
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REPORT: UNITED METHODIST VOLUNTEERS IN MISSION /  
NEJ QUADRENNIAL REPORT 2021-2024 
 
United Methodist Volunteers in Mission (UMVIM) is a grassroots movement of United 
Methodists who seek to put their “Christian Love in Action.”  Since the 1970s, UMVIM has 
offered a framework through which disciples can engage in short-term mission locally, 
nationally, and globally.  Our volunteers are lay and clergy, young and old, with differing 
abilities and vocations, from all walks of life. Thousands of United Methodists engage in short-
term mission each year in ministries as varied as disaster response, community development, 
microenterprise, agriculture, Vacation Bible School, building repair and construction, and 
medical/dental services.  There is a place for everyone to serve. 
 
The UMVIM movement faced an enormous challenge with the COVID pandemic.  As travel 
throughout the world shut down in 2020, the question of how to continue to engage in mission 
was at the top of mind.  Short-term local missions continued and even increased throughout 
the jurisdictions.  “Done in a Day” local projects became increasingly more popular in the NEJ as 
travel was not required and volunteers returned to their own homes at the end of the day long 
project.  Virtual Missions were developed by the UMVIM Jurisdictional Coordinators to give 
folks the opportunity to engage with people from other places both nationally and globally.  
Virtual Team Members from around the country could register to “travel” to places like Laos, 
Cameroon, Peru, Honduras, and Mexico and engage with others from the host country to learn 
about the people, history, culture, and future project needs.  The Virtual Missions were a 
successful way to continue to build relationships with others during this difficult period of 
restricted travel. 
 
During the pandemic the Jurisdictional Coordinators worked together to develop UMVIM.org,  a 
collaborative website for people from all jurisdictions to register their teams, download 
necessary forms, documents, and training materials, find their next project, purchase medical 
and accident insurance, and much more.  The website also features video recordings of training 
sessions, project and partner videos and an interactive tool to assist teams in choosing their 
next project.   
 
In late 2022 and throughout 2023 we began to see that churches and volunteers were 
becoming more comfortable living with the many uncertainties that the pandemic left us with 
and once again began engaging in mission journeys.  We have seen an increase in the number 
of mission teams within the NEJ in 2023 and while we are not yet back to pre-pandemic 
numbers, we believe that this growth will continue in 2024 and beyond.  Along with some 
recovery in the number of teams traveling for mission journeys the medical and accident 
insurance sales has begun to recover as well.  Insurance sales by UMVIM NEJ is a major 
component of the annual budget along with NEJ support and fundraising.  We are grateful for 
the ongoing spiritual, financial, and practical support from the Northeastern Jurisdiction and all 
UMVIM NEJ stakeholders. 
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Rev. Tom Lank left the role of UMVIM NEJ Coordinator in mid-2021 and was replaced in early 
2022 by Ray Yarnall, a layperson from the Peninsula-Delaware Annual Conference.  The UMVIM 
Coordinators from each Annual Conference continue to be the backbone of our ministry.  
Through their active roles within each Annual Conference – resourced by the UMVIM NEJ 
Coordinator – they are able to support the mission outreach ministries of their conference 
churches.  
 
Additional accomplishments of the UMVIM ministry during this quadrennium have included an 
NEJ Mission Academy in early 2024, UMVIM Team Leader Trainings offered throughout the 
jurisdiction, development of new and current UMVIM leaders through in person and virtual 
training sessions, and continued support and partnership with Mission Volunteers and 
NOMADS.  As we continue to emerge from the difficulties of the pandemic and move forward 
in this critical time within the UMC, UMVIM will continue its ministry of resourcing mission 
teams by releasing a new Team Leader Handbook in 2024 emphasizing theology of mission and 
updated mission planning steps.  Additionally, our library of resources will be expanding to 
include training videos and updated materials on a wide variety of topics affecting mission 
teams today.  
 
The UMVIM NEJ Board of Directors is thankful and encouraged by the ongoing support of the 
Jurisdiction for this ministry.  As we look to the future UMVIM continues to encourage the 
people of the UMC to spend time outside the walls of the church, engaging in missions through 
both physical and relationship building while reflecting the light of Christ into the world. 
 
Ray Yarnall 
UMVIM NEJ Coordinator 
 
 

 
REPORT: NEJ NATIVE AMERICAN MINISTRIES COMMITTEE of the United Methodist Church 
 
April 10, 2024 
 
2020-2024 Quadrennium Report of the NEJNAMC 
As with most ministries faced with the many challenges of COVID 19 at the beginning of the 
Quadrennium, the NEJNAMC pivoted to working virtually in all respects. The incoming 
Chairperson, Pat Parent, was also  shortly confronted with the sudden and unexpected death of 
her husband, Rev. Peter Parent. Despite this deep personal loss and the steep digital learning 
curve, Pat pressed on and with the help of other Executive Committee members, began virtual 
meetings to carry on the work.  
 
The 2020 Annual Gathering was held virtually as we thanked our previous leadership. A team 
was organized to define our Action Plan for the quadrennium. We committed to developing a 
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statement in support of LGBTQIA+ persons with an emphasis on the Two-Spirit experience 
throughout our First Nations’ history. Helpful advocacy tools were  also shared to focus on 
Missing and Murdered Indigenous Women and Girls and Anti-Racism work. All this can be 
found at www.nejnamc.org. 
 
The 2021 year saw the affirmation of our statement of Full Inclusion of LGBTQIAS2+ persons, a 
comprehensive reworking of our website, the approval of an Action Plan for the quadrennium 
and many special guests representing multiple UMC agencies and organizations attending our 
virtual Annual Meeting.  
 
In 2022, we began quarterly virtual meetings to connect our local CoNAMs with one another 
around Action Plan objectives with some good attendance and conversation. Our Annual 
Meeting focused on Native American Boarding School Trauma and Healing with special guest 
speaker, Mr. Pete Hill, from the Cayuga Nation.  
 
In 2023, we were grateful to gather again in person at our Annual Meeting hosted by the WPA 
CoNAM in Pittsburgh, PA. Special guest speaker Rev. Carol Lakota Eastin led us in two 
workshops – one addressing Trauma and Self-Care and the second on strengthening our 
Committee with a priorities and values clarification session. We were also honored to visit the 
Council of Three Rivers American Indian Center and learn of their extensive history and services 
within and beyond the greater Pittsburgh area.  
 
2024 brings a new leadership team and a renewed commitment to strengthen our local 
CoNAMs with intensive consultations and visits. We look forward to having representatives at 
General Conference, attending the Jurisdictional Conference and holding our fall Annual 
Meeting in EPA. In all this, we give honor to Creator and seek to continually raise awareness of 
Native presence and teachings. 
 

2024 Executive Committee: 
Todd Warfield, Abenaki - Interim Chairperson, New England 
Cynthia Mosley, Nanticoke Lenni Lenape - Interim Vice Chair, Greater New Jersey 
Rev. Jennifer Kerby, Non-Native - Interim Treasurer , Peninsula-Delaware  
Breanne MacFarland, Non-Native - Interim Secretary, New England 
Ragghi Rain, Eastern Cherokee - Advocacy Chairperson, Peninsula-Delaware 
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RESOLUTIONS 
 
Resolution #2024 
Relating to Requirements for Delegates to GC and JC: 
 
WHEREAS, in baptism and in our membership vows we commit to be loyal to Christ through 
The United Methodist Church, and do all in our power to strengthen its ministries; and, 
 
WHEREAS United Methodists may not hold membership in two denominations simultaneously 
and upon joining another denomination, membership in The United Methodist Church is 
terminated; and, 
 
WHEREAS serving on the Transitional Leadership Council of the Global Methodist Church 
(GMC) violates our core membership principles. 
 
THEREFORE BE IT RESOLVED that, those who hold membership with the GMC or serve on the 
Transitional Leadership Council of the GMC withdraw from serving as part of the Jurisdictional 
delegation and  
 
BE IT FURTHER RESOLVED that those who hold membership in the GMC or serve on the 
Transitional Leadership Council of the GMC cease their involvement in the preparations and 
proceedings of Annual Conference, Jurisdictional Conference and subsequent General 
Conferences. 
 
Persons Responsible for Submitting Resolution: Members of the Eastern Pennsylvania 
Delegation: Kristine Adams; Hannah Bonner; Judy Ehninger; Monica Guepet; Robin Hynicka; 
Clarita Krall; Dave Koch; Sue Grimm McCoy Mattox; Mandy Miller; Lydia Munoz; Dawn Taylor-
Storm;  Lenora Thompson 
 
 

 
 
Resolution From The Northeastern Jurisdiction Commission On Archives And History  
To Encourage Conference Boards Of Trustees And Commissions On Archives & History To 
Work Cooperatively 

 
WHEREAS the Bible frequently invokes people of faith to remember God’s redemptive acts in 
History: “Remember the days of old; consider the generations long past. Ask your father and he 
will tell you, your elders, and they will explain to you.” Deut. 32:7; NIV 
 
And WHEREAS John Wesley, both by precept and example, endorsed journaling, record keeping 
and the publishing of annual conference minutes. 
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And WHEREAS the 2016 Discipline of The United Methodist Church paragraph 641.1 states, “In 
each annual conference there shall be a conference commission on archives and history.” 
 
And WHEREAS in 2023 the conference commission archivists and chairs of the ten annual 
conferences in the Northeastern Jurisdiction were surveyed about their archival space, staffing, 
and funding, and seven conferences responded. 
 
And WHEREAS all seven responding conference commissions reported a great surge in the 
receipt of local church records from closed and disaffiliating congregations. 
 
And WHEREAS six of the seven responding conference commissions reported that their 
available archival storage space is either at capacity, or very limited. 
 
And WHEREAS at the time of the 2023 survey no additional funding had been provided by any 
conference to their conference commission on archives and history for additional space, 
archival storage supplies, or for additional staffing. 
 
And WHEREAS archival storage of original documents and the digitization of Conference 
Records is a priority of the General Commission on Archives and History. 
 
And WHEREAS it was reported that in most cases conference leadership, though sympathetic, 
do not “grasp the level of investment that we need to make in order to embrace digital archives 
capabilities.” 
 
And WHEREAS both the storage of physical records and preservation of digital archives are in 
the parameters of each conference commission’s responsibility. 
 
And WHEREAS the Susquehanna Conference has established a policy that makes one member 
of the Conference Commission on Archives and History a non-voting member of the Conference 
Board of Trustees. 
 
And WHEREAS their experience has been beneficial to the work of their Commission on 
Archives and History in its assigned work of archival preservation. 
 
And WHEREAS in the year since the 2023 survey both the Greater New Jersey Conference and 
the New England Conference have received additional funding from the Council on Finance and 
Administration, and Board of Trustees respectively. 
 
BE IT RESOLVED that the Northeastern Jurisdiction of The United Methodist Church strongly 
encourages each Conference Board of Trustees and Commission on Archives and History to 
work together in assessing the facility, equipment, supplies, and staffing needs of the 
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Conference Archives for storage and digitization of archival records, and develop a plan based 
on their conference’s unique needs and situation.   
 
Names of those voting in favor of the Resolution 
 
NAME    ANNUAL CONFERENCE   POSITION  
Earle N. Baker   Peninsula-Delaware   Jurisdictional President 
Philip Lawton   Peninsula-Delaware   Jurisdictional Treasurer 
Kun Chon Lee   Peninsula-Delaware   Conference At Large 
Barbara Duffin   Peninsula-Delaware   Jurisdictional Archivist 
Matthew Loyer  Susquehanna    Jurisdictional Secretary  
Milton Loyer   Susquehanna    Conference Archivist 
Elizabeth Mowry  Upper New York   Conference At Large 
Nancy Rutenber  Upper New York   Jurisdictional Bulletin Editor 
Richard Buckingham  Baltimore-Washington  Conference At Large 
Samuel Smith   Upper New York   Conference Chairperson 
Bette Johnson Sohm  New York    Conference Chairperson 
Donald DeGroat  Greater New Jersey   Juris. Exctive. Com. At Large 
Patricia J. Thompson  New England    Conference Chairperson 
Nelson Thayer   Western Pennsylvania  Conference Chairperson 
John Callanan   Greater New Jersey   Conference Chairperson 
Bonnie McCubbin  Baltimore-Washington  Conference Archivist 
Edward C. Patterson  Western Pennsylvania  Conference At Large 
Rebecca Patterson  Western Pennsylvania  Conference At Large 
 
 

 
 
A Resolution Calling On The Annual Conferences Of The NEJ To Encourage The Use Of United 
Methodist Resources When Readmitting Disaffiliated Churches Into The United Methodist Church 
Brief Rationale: This resolution encourages our Annual Conferences to use formal United Methodist 
resources when readmitting congregations that have disaffiliated from The United Methodist Church 
to ensure they understand the commitments of being United Methodist. 
 
WHEREAS, the people of The United Methodist Church have successfully weathered a stormy 
season of disaffiliation, marked by division and strife; and 
 
WHEREAS, United Methodist leaders across Annual Conference Cabinets and Boards of Trustees 
report that some of those disaffiliated congregations have said that those who presented 
information to them regarding the benefits of disaffiliation did not faithfully represent all of the 
known costs, financial and otherwise, to disaffiliation that they now bear after the fact; and 
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WHEREAS, United Methodist leaders across Annual Conference Cabinets and Boards of Trustees 
report that, due to the above fact, some of those disaffiliated congregations have expressed regret 
regarding on their decision to disaffiliate from The United Methodist Church; and 
 
WHEREAS, anticipating this, the General Conference of The United Methodist Church meeting in 
Charlotte, NC, from April 22–May 3, 2024, in their wisdom and grace, adopted Petition No. 21027-
CO-¶2500, as amended in the Conferences Legislative Committee and by the plenary; and 
 
WHEREAS, this petition, as amended, creates a new ¶2554 in the Book of Discipline of The United 
Methodist Church, which reads: “With a spirit of grace, we welcome those churches which have 
disaffiliated or withdrawn to rejoin The United Methodist Church. Where applicable, every annual 
conferences [sic.] shall have a policy of reaffiliation for the churches seeking to return to the 
connection. Each such policy shall consider that reaffiliating churches affirm their commitment to the 
Trust Clause in ¶2503.”; and 
 
WHEREAS, it is right and proper that our Annual Conferences welcome back any church that had 
disaffiliated from The United Methodist Church in a manner that is non-punitive and fully 
transparent; and 
 
WHEREAS, it is also right and proper that congregations that seek to rejoin the United Methodist 
Church possess a thorough understanding of the historical and contemporary practices, doctrines, 
polity, and social commitments of the United Methodist Church as they go about re-entering the 
United Methodist Church; and 
 
WHEREAS, many of our General Boards and Agencies have labored to provide resources that 
educate individual United Methodists and United Methodist churches on the historical and 
contemporary practices, doctrines, polity, and social commitments of The United Methodist Church. 
 
 
THEREFORE, BE IT RESOLVED, that the delegates to the 2024 session of the Northeastern 
Jurisdictional Conference do hereby express our gratitude to the General Conference for highlighting 
the need to carve out space to welcome back churches that disaffiliated from The United Methodist 
Church in a spirit of grace; and 
 
BE IT FURTHER RESOLVED, that the delegates to the 2024 session of the Northeastern Jurisdictional 
Conference do hereby encourage all of our Annual Conference leaders to discern a contextually 
appropriate process and policy by which churches that disaffiliated from The United Methodist 
Church may rejoin; and 
 
BE IT FURTHER RESOLVED, that the delegates to the 2024 session of the Northeastern Jurisdictional 
Conference do hereby encourage that these policies and processes include a formal education 
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component on the historical and contemporary practices, doctrines, polity, and social commitments 
of The United Methodist Church; and 
 
BE IT FURTHER RESOLVED, that the delegates to the 2024 session of the Northeastern Jurisdictional 
Conference do hereby affirm that the sources that have been entrusted by the people of The United 
Methodist Church to teach on those topics, including our General Boards and Agencies, are the best 
and most accurate sources of information on matters pertaining to the history, doctrine, polity, and 
social commitments of The United Methodist Church. 
 
BE IT FURTHER RESOLVED, that the delegates to the 2024 session of the Northeastern Jurisdictional 
Conference do hereby encourage that these formal education components be created in partnership 
with the General Commission on Archives and History, the General Board of Church and Society, the 
General Board of Discipleship, the General Board of Higher Education and Ministry, the General 
Commission on the Status and Role of Women, the General Commission on Religion and Race, and 
the Committee on Faith and Order; and 
 
BE IT FURTHER RESOLVED, that the delegates to the 2024 session of the Northeastern Jurisdictional 
Conference do hereby encourage the aforementioned General Boards and Agencies be prepared to 
partner with Annual Conference on the creation and/or provision of these educational resources; 
and 
 
BE IT FURTHER RESOLVED, that the delegates to the 2024 session of the Northeastern Jurisdictional 
Conference do hereby direct the secretary of the Jurisdiction to furnish the Assistant to the Bishop, 
the Dean of the Cabinet, and the Chair of the Board of Trustees of each Annual Conference within its 
boundary as well as each of the General Secretaries of the aforementioned General Boards and 
Agencies with a copy of this resolution, in full, within thirty (30) days. 
 
Submitted by: Ian Carlos Urriola, Lay Delegate from Upper New York Annual Conference 
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REQUEST FOR A DECLARATORY DECISION ON EPISCOPAL ELECTIONS - FROM NEJ COE 
 
Request for a Declaratory Decision by the Northeastern Jurisdictional Conference 
 
WHEREAS the Interjurisdictional Committee on the Episcopacy approved the following: 
 
“Recognizing that we are in a time of significant time of transition in the United Methodist 
Church and that our current scenario has never existed previously, the ICOE has done their best 
work to follow the mandate of the General Conference regarding distribution of bishops in the 
United States, and also, to abide by ¶49 and ¶512.2 of The 2016 Book of Discipline: “No bishop 
shall be transferred unless that bishop shall have specifically consented.” 
 
This report and recommendation addresses the needs of the annual conferences, episcopal 
leaders, and the mission of the United Methodist Church. The highest priority has been to offer 
a plan of supervision for 32 bishops with all conferences having episcopal coverage. This 
recommendation is for the next four years, recognizing the work required as 2028 will bring 
further reductions. 
 
The ICOE executive team has met 5 times since General Conference with each meeting lasting 
90-120 minutes. They have spent a significant amount of time in prayerful discernment. Each 
jurisdictional team had at least one individual consultation with each non-retiring, active bishop 
as directed in ¶512. 
 
The chairpersons of the jurisdictional COEs have further consulted with their COE members, the 
colleges, and had more conversations with individual bishops. There has been unprecedented 
collaboration across jurisdictions. No bishop is willing to transfer jurisdictions. While the 
recommendation at General Conference indicated there would be no elections, circumstances 
have changed since then resulting in two vacancies. One bishop is retiring and one bishop is 
going on long-term disability leave. There is one bishop willing to serve across jurisdiction lines 
and be appointed in two jurisdictions for this season, clearly keeping with the spirit of the 
distribution and the budget approved by General Conference. 
 
The ICOE executive team continues to consider the good of the whole United Methodist Church 
in the United States now and into the future. Each jurisdiction is giving to the whole in specific 
and sacrificial ways. There are fewer bishops than annual conferences in each jurisdiction. Each 
jurisdiction will have bishops who will serve one annual conference and bishops who will serve 
multiple annual conferences. 
 
The following recommendation indicates the distribution of bishops to each jurisdiction and 
gives the context of each jurisdiction. The ICOE executive team strongly recommends 
agreement to this plan. 
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1. South Central Jurisdiction 
a. The SCJ will have 2 non-mandatory retirements this summer which will leave 6 active 

bishops serving 10 annual conferences. 
b. The reduction of bishops will require the SCJ to significantly adjust their episcopal areas. 
c. The SCJ supports the good of the whole, giving more than they receive to the Episcopal 

Fund. Apportionments are based on current and previous membership numbers which 
continue to decline in all conferences, significantly in some. 

 
2. Southeastern Jurisdiction 

a. The SEJ will have one retirement this summer, requiring further adjustments of 
episcopal areas. 

b. Bishop Wallace-Padgett has agreed to serve an annual conference in the SEJ and the 
NEJ. These conferences will include West Virginia in the NEJ and Holston in the SEJ. This 
will leave 10 bishops serving 14 annual conferences. In conversation with the Holston 
Conference, the SEJ COE will request funding from the SEJ to pay for the office and 
housing expense for Holston as needed. The Episcopal Fund allotment for office and 
housing will go to the West Virginia Conference. Bishop Wallace-Padgett will be a 
member of both colleges and fully participate in their meetings and evaluation process. 
Matters related to retirement, status changes, or complaint processing, will be retained 
in her home jurisdiction, the SEJ. 

c. The SEJ supports the good of the whole, giving more than they receive to the Episcopal 
Fund. Apportionments are based on current and previous membership numbers which 
continue to decline in all conferences, significantly in some. 

 
3. Northeastern Jurisdiction 

a. The NEJ will have 1 bishop retiring and 1 bishop concluding serving in retirement this 
year, leaving 5 active bishops.  

b. With Bishop Wallace-Padgett serving West Virginia in the NEJ (see SEJ 2b above)., that 
will provide the NEJ 6 bishops to serve 10 annual conferences. The NEJ is embracing the 
good of the whole through this distribution. The NEJ supports our connectional 
commitments, giving more than they receive to the Episcopal Fund. Apportionments are 
based on current and previous membership numbers which continue to decline across 
the Jurisdiction. 

 
4. North Central Jurisdiction  

a. The NCJ will have 2 bishops retire this summer. Bishop Beard will go on long-term 
disability August 1. This will leave 6 bishops to serve 10 annual conferences.  

b. The NCJ COE, following ¶524d has “determine(d) the number of effective (meaning 
available for service) bishops eligible for assignment.” According to ¶818.11, Bishop 
Beard would not be counted in the 32 active bishops to be assigned. “Should any 
effective bishop in the interim of the quadrennial sessions of the jurisdictional 
conference be relieved by the College of Bishops of the jurisdiction from the 
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performance of regular episcopal duties on account of ill health or for any other 
reason…(after 60 days which Bishop Beard has already served)…shall be interpreted as a 
release of the said bishop from the performance of regular episcopal duties.  

c. Bishop Beard has served admirably and with his health concerns, has no intent to return 
to active service. The ICOE believes that if some circumstance would require Bishop 
Beard to return to active service, the Council of Bishops could locate an opportunity for 
service. This would fulfill the employment law mandate that someone has a job waiting 
for them upon return from long-term disability, if needed.  

 
5. Western Jurisdiction  

a. The WJ will have 2 bishops retire this year, leaving 3 active bishops. The WJ has 7 annual 
conferences encompassing a geographic span from Canada to Mexico.  

b. The WJ will hold two elections in July so that they have the minimum number of 5 
bishops. 

 
Summary 
● General Conference agreed to the assignment of 32 bishops. This aligns with the budget. 
● The Western JurisdicƟon will elect 2 bishops, thus meeƟng the minimum number of 5, 
approved at General Conference. 
● One bishop will serve in the SEJ and the NEJ. 
 
The ICOE appreciates the significant work of the Executive Team, the support of the officers of 
the Council of the Bishops, and helpful conversations with each of the colleges. We offer this 
report and recommendation for the ICOE’s consideration. Following approval by the ICOE, each 
jurisdiction COE will take subsequent steps as outlined and present final assignment 
recommendations to the jurisdiction for approval.” 
 
Therefore Be It Resolved, that the Northeastern Jurisdictional Conference request a ruling in 
the 
nature of a declaratory decision under the provisions of ¶2610. 
 

1. Does the Interjurisdictional Committee on Episcopacy and/or a Jurisdictional Conference 
have the authority under the provisions of ¶¶27.2, 27.5 and 525, to alter the number of 
eligible bishops in a jurisdiction to a number greater than adopted by action of the 
General Conference? 

2. May or under what circumstances may the Interjurisdictional Committee on Episcopacy 
recommend and/or a Jurisdictional Conference announce a number of effective bishops 
eligible for assignment greater than the number authorized by the General Conference 
under the provisions of ¶524.3(d)? 

3. May or under what circumstances may, the Interjurisdictional Committee on Episcopacy 
recommend and/or a Jurisdictional Committee on Episcopacy recommend to their 
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Jurisdictional Conference an assignment of a bishop who has been elected by different 
jurisdiction to one of their episcopal areas in accordance with ¶406?  

4. May or under what circumstances may, the Interjurisdictional Committee on Episcopacy 
recommend and/or a Jurisdictional Committee on episcopacy recommend to their 
jurisdictional conference an assignment of a bishop who has been elected in their 
jurisdiction to an episcopal area in another jurisdiction in accordance with ¶406? 

5. May or under what circumstances may, the Interjurisdictional Committee on the 
Episcopacy and the actions of a Jurisdictional Conference provide a bishop residential 
and presidential supervision in a jurisdiction in which they have neither been elected 
nor to which they have transferred in accordance with the provisions of ¶49?  

6. If a Jurisdictional Conference decision for the naming and assignment of effective 
bishops in its college not carry out such plans for their support in accordance with 
¶¶27.2, 27.5 as may be determined by the General Conference, is that Jurisdictional 
Conference responsible for any unfunded liabilities generated by such decisions?  

7. Does this financial responsibility for unfunded liabilities also extend to another 
jurisdiction to which funds have been committed by the recommendation of the 
Interjurisdictional Committee on Episcopacy Plan and action by a Jurisdictional 
Conference should such an action violate ¶¶27.2, 27.5?  

8. Does the action of a General Conference under the provision of ¶16.10 mean that a 
jurisdictional conference must have elected or transferred the exact number passed by 
the General Conference under ¶49 and assigned them to areas of their conference at 
the conclusion of their regular meeting?  

9. Does the action of a General Conference under the provision of ¶16.10 mean that the 
jurisdictional conference only be entitled to the bishops that it has elected or 
transferred to be assigned residential and presidential supervision in its jurisdictional 
area or may that plan of support be altered by the Interjurisdictional Committee on 
Episcopacy? 

10. Under the provision of ¶16.10 and the action of a General Conference that set a number 
of bishops in each jurisdiction be altered by the Interjurisdictional Committee on the 
Episcopacy under the provisions of Judicial Council Decision 1445, “The formula and the 
number of bishops for each jurisdiction recommended by the Committee and approved 
by the 2016 General Conference remain legally binding and effective until replaced by a 
new formula.”? 

11. What roles, responsibilities and powers has the General Conference given the 
Interjurisdictional Committee on Episcopacy in ¶512? Do those powers include offering 
shared models that prohibit jurisdictional conferences from making a motion to approve 
elections for vacant areas recommended by the jurisdictional conference committee on 
episcopacy and approved by the general conference (¶524.3(b) by counting bishops as 
eligible that have neither been elected by a jurisdiction or transferred into a jurisdiction 
(¶49)? 

12. Do those powers of the Interjurisdictional Committee on the Episcopacy (¶512) include 
the power to offer for approval of assignment by a jurisdictional committee on 
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episcopacy a bishop in another jurisdiction's residential and presidential authority?  
Does such an approval if allowed require approval of the jurisdictional conference under 
the provisions of (¶49)? 

13. Does ¶49 only provide authority to the Council of Bishops to make cross-jurisdictional 
assignments in temporary or emergency situations? Did the Interjurisdictional 
Committee on Episcopacy usurp the powers of the Council of Bishops and exceed its 
authority in recommending and jurisdictional conferences adopting assignments across 
jurisdictional lines? 

 
Judi M. Kenaston, Chair 
Rev. Robert F. Zilhaver, Secretary 
Bethany Amey, Fred Brewington, Noel Chin, Drew Dyson, Judy Ehninger, Vicki Gordy-Stith,  
Bonnie Marden, Christina McDermott, Ianther Mills, Colleen Moskov, William Mudge, Tom 
Salsgiver,  
Amy Shanholtzer, Vicki Stahlman, Cynthia Taylor, Dawn Taylor-Storm, Carmen Vianese, Jay 
Williams, Members  
 
Northeastern Jurisdictional Committee on Episcopacy 
 
 
 
QUESTION OF LAW REQUEST: INTERJURISDICTIONAL COMMITTEE ON THE EPISCOPACY 
- FROM NEJ COE 
 
WHEREAS the Interjurisdictional Committee on the Episcopacy approved the following: 
 
“Recognizing that we are in a time of significant time of transition in the United Methodist 
Church and that our current scenario has never existed previously, the ICOE has done their best 
work to follow the mandate of the General Conference regarding distribution of bishops in the 
United States, and also, to abide by ¶49 and ¶512.2 of The 2016 Book of Discipline: “No bishop 
shall be transferred unless that bishop shall have specifically consented.” 
 
This report and recommendation addresses the needs of the annual conferences, episcopal 
leaders, and the mission of the United Methodist Church. The highest priority has been to offer 
a plan of supervision for 32 bishops with all conferences having episcopal coverage. This 
recommendation is for the next four years, recognizing the work required as 2028 will bring 
further reductions. 
 
The ICOE executive team has met 5 times since General Conference with each meeting lasting 
90-120 minutes. They have spent a significant amount of time in prayerful discernment. Each 
jurisdictional team had at least one individual consultation with each non-retiring, active bishop 
as directed in ¶512. 
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The chairpersons of the jurisdictional COEs have further consulted with their COE members, the 
colleges, and had more conversations with individual bishops. There has been unprecedented 
collaboration across jurisdictions. No bishop is willing to transfer jurisdictions. While the 
recommendation at General Conference indicated there would be no elections, circumstances 
have changed since then resulting in two vacancies. One bishop is retiring and one bishop is 
going on long-term disability leave. There is one bishop willing to serve across jurisdiction lines 
and be appointed in two jurisdictions for this season, clearly keeping with the spirit of the 
distribution and the budget approved by General Conference. 
 
The ICOE executive team continues to consider the good of the whole United Methodist Church 
in the United States now and into the future. Each jurisdiction is giving to the whole in specific 
and sacrificial ways. There are fewer bishops than annual conferences in each jurisdiction. Each 
jurisdiction will have bishops who will serve one annual conference and bishops who will serve 
multiple annual conferences. 
 
The following recommendation indicates the distribution of bishops to each jurisdiction and 
gives the context of each jurisdiction. The ICOE executive team strongly recommends 
agreement to this plan. 
 
1. South Central Jurisdiction 

a. The SCJ will have 2 non-mandatory retirements this summer which will leave 6 active 
bishops serving 10 annual conferences. 

b. The reduction of bishops will require the SCJ to significantly adjust their episcopal areas.  
c. The SCJ supports the good of the whole, giving more than they receive to the Episcopal 

Fund. Apportionments are based on current and previous membership numbers which 
continue to decline in all conferences, significantly in some. 

 
2. Southeastern Jurisdiction 

a. The SEJ will have one retirement this summer, requiring further adjustments of 
episcopal areas. 

b. Bishop Wallace-Padgett has agreed to serve an annual conference in the SEJ and the 
NEJ. These conferences will include West Virginia in the NEJ and Holston in the SEJ. This 
will leave 10 bishops serving 14 annual conferences. In conversation with the Holston 
Conference, the SEJ COE will request funding from the SEJ to pay for the office and 
housing expense for Holston as needed. The Episcopal Fund allotment for office and 
housing will go to the West Virginia Conference. Bishop Wallace-Padgett will be a 
member of both colleges and fully participate in their meetings and evaluation process. 
Matters related to retirement, status changes, or complaint processing, will be retained 
in her home jurisdiction, the SEJ. 
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c. The SEJ supports the good of the whole, giving more than they receive to the Episcopal 
Fund. Apportionments are based on current and previous membership numbers which 
continue to decline in all conferences, significantly in some.  
 

3. Northeastern Jurisdiction 
a. The NEJ will have 1 bishop retiring and 1 bishop concluding serving in retirement this 

year, leaving 5 active bishops. 
b. With Bishop Wallace-Padgett serving West Virginia in the NEJ (see SEJ 2b above)., that 

will provide the NEJ 6 bishops to serve 10 annual conferences. The NEJ is embracing the 
good of the whole through this distribution. The NEJ supports our connectional 
commitments, giving more than they receive to the Episcopal Fund. Apportionments are 
based on current and previous membership numbers which continue to decline across 
the Jurisdiction. 

 
4. North Central Jurisdiction 

a. The NCJ will have 2 bishops retire this summer. Bishop Beard will go on long-term 
disability August 1. This will leave 6 bishops to serve 10 annual conferences. 

b. The NCJ COE, following ¶524d has “determine(d) the number of effective (meaning 
available for service) bishops eligible for assignment.” According to ¶818.11, Bishop 
Beard would not be counted in the 32 active bishops to be assigned. “Should any 
effective bishop in the interim of the quadrennial sessions of the jurisdictional 
conference be relieved by the College of Bishops of the jurisdiction from the 
performance of regular episcopal duties on account of ill health or for any other 
reason…(after 60 days which Bishop Beard has already served)…shall be interpreted as a 
release of the said bishop from the performance of regular episcopal duties. 

c. Bishop Beard has served admirably and with his health concerns, has no intent to return 
to active service. The ICOE believes that if some circumstance would require Bishop 
Beard to return to active service, the Council of Bishops could locate an opportunity for 
service. This would fulfill the employment law mandate that someone has a job waiting 
for them upon return from long-term disability, if needed.  
 

5. Western Jurisdiction 
a. The WJ will have 2 bishops retire this year, leaving 3 active bishops. The WJ has 7 annual 

conferences encompassing a geographic span from Canada to Mexico. 
b. The WJ will hold two elections in July so that they have the minimum number of 5 

bishops. 
 
Summary 

 General Conference agreed to the assignment of 32 bishops. This aligns with the budget. 
 The Western Jurisdiction will elect 2 bishops, thus meeting the minimum number of 5, 

approved at General Conference. 
 One bishop will serve in the SEJ and the NEJ. 
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The ICOE appreciates the significant work of the Executive Team, the support of the officers of 
the Council of the Bishops, and helpful conversations with each of the colleges. We offer this 
report and recommendation for the ICOE’s consideration. Following approval by the ICOE, each 
jurisdiction COE will take subsequent steps as outlined and present final assignment 
recommendations to the jurisdiction for approval.” 
 
Therefore Be It Resolved, that the following questions of law be submitted under the provisions 
of ¶51 of the Book of Discipline. 
 

1. Does the recommendation of the Interjurisdictional Committee on Episcopacy and the 
actions of the Southeastern Jurisdictional Conference and the Northeastern 
Jurisdictional Conference violate the provisions of ¶¶27.2, 27.5 and 525, in that the 
General Conference of The United Methodist Church voted at its meeting in May of 
2024 that the Southeastern Jurisdiction be eligible to have 9 effective bishops available 
for assignment and this “sharing” of a bishop with the Northeastern Jurisdiction 
provides for the Southeastern Jurisdiction to be eligible to have 10 effective bishops 
available for assignment? 

2. Does the recommendation of the Interjurisdictional Committee on Episcopacy and the 
actions of the Southeastern Jurisdictional Conference Committee on Episcopacy and the 
Northeastern Jurisdictional Conference Committee on Episcopacy violate the provisions 
of ¶524.3(d) in that the Southeastern Jurisdictional Conference Committee may 
determine the number of effective bishops to be 10 serving 14 annual conferences and 
Northeastern Jurisdictional Conference Committee on Episcopacy to report the number 
of 6 effective bishops serving 10 annual conferences, as contrary to the vote of the 
General Conference of The United Methodist Church in May of 2024? 

3. Does the recommendation of the Interjurisdictional Committee on Episcopacy and the 
actions of the Southeastern Jurisdictional Conference Committee on Episcopacy and the 
Northeastern Jurisdictional Conference Committee on Episcopacy violate the provisions 
of ¶406 as the Southeastern Jurisdictional Committee on Episcopacy recommends to 
the Southeastern Jurisdictional Conference the assignment of a bishop to an episcopal 
area in the Northeastern Jurisdictional Conference? 

4. Does the recommendation of the Interjurisdictional Committee on Episcopacy and the 
actions of the Northeastern Jurisdictional Conference Committee on Episcopacy and the 
Southeastern Jurisdictional Conference Committee on Episcopacy violate the provisions 
of ¶406 as the Northeastern Jurisdictional Committee on Episcopacy recommends to 
the Northeastern Jurisdictional Conference the assignment of a bishop whose 
membership is held in the Southeastern Jurisdictional College of Bishops? 

5. Does the recommendation of the Interjurisdictional Committee on Episcopacy and the 
actions of the Southeastern Jurisdictional Conference and the Northeastern 
Jurisdictional Conference violate the provisions of ¶49 in providing a bishop residential 
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and presidential supervision in a jurisdiction in which they are neither elected nor to 
which they have transferred? 

6. Does the action of the 2024 General Conference under the provision of ¶16.10 mean 
that the Northeastern Jurisdictional Conference must have elected or transferred the 
exact number passed by the General Conference under ¶49 at the conclusion of their 
regular meeting and did the actions of the Northeastern Jurisdictional Conference at this 
meeting meet that standard? 

7. Does the action of the 2024 General Conference under the provision of ¶16.10 mean 
that the Northeastern Jurisdictional Conference is only entitled to 6 bishops that it has 
elected or transferred to be assigned residential and presidential supervision in its 
jurisdictional area and is Southeastern Jurisdictional Conference is only entitled to only 9 
bishops that it has elected or transferred to be assigned residential and presidential 
supervision in its jurisdictional and do the actions of the Interjurisdictional Committee 
on Episcopacy, the Northeastern Jurisdictional Conference and the Southeastern 
Jurisdictional Conference meet that standard? 

8. Under the provision of ¶16.10 and the action of the 2024 General Conference number 
of bishops in each jurisdiction: Northeastern Jurisdiction 6, North Central Jurisdiction 6, 
South Central Jurisdiction 6, Southeastern Jurisdiction 9, Western Jurisdiction 5; does 
the Interjurisdictional Committee on the Episcopacy Committee have the authority to 
alter those number in light of Judicial Council Decision 1445, “The formula and the 
number of bishops for each jurisdiction recommended by the Committee and approved 
by the 2016 General Conference remain legally binding and effective until replaced by a 
new formula.” and did the actions of the Northeastern Jurisdictional Conference and the 
Southeastern Jurisdictional Conference correctly apply that standard? 

9. Did the actions of the Interjurisdictional Episcopacy Committee, the Northeastern 
Committee on Episcopacy, the Southeastern Committee on Episcopacy, the 
Northeastern Jurisdictional Conference and the Southeastern Jurisdictional Conference 
violate the Discipline in wielding its authority given to it by the General Church 
particularly in exercising a power that is reserved to the Council of Bishops the authority 
to make cross jurisdictional assignments and then only in a temporary or emergency 
situation and not at a jurisdictional conference (¶49)?  

 
This Question of Law is submitted by the following individuals: 
Bethany Amey, Fred Brewington, Noel Chin, Drew Dyson, Judy Ehninger, Vicki Gordy-Stith, 
Judi Kenaston, Bonnie Marden, Christina McDermott, Ianther Mills, Colleen Moskov, William 
Mudge, Tom Salsgiver, Amy Shanholtzer, Vicki Stahlman, Cynthia Taylor, Dawn Taylor-Storm, 
Carmen Vianese, Jay Williams, Robert Zilhaver. 
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DECLARATORY DECISION REQUEST: DELEGATE ELIGIBILITY – FROM ROBIN HYNICKA (EPA) 
May an annual conference create and adopt a rule to determine the eligibility of a delegate to 
jurisdictional and / or general conference who is actively serving and / or providing leadership 
in a denomination not in full communion with The United Methodist Church?  
 
 
DECLARATORY DECISION REQUEST: CONSTITUTIONALITY ¶48 – FROM BECCA GIRRELL (NE) 
Request for a declaratory decision approved Under the provisions of ¶2610, the Northeastern 
Jurisdictional Conference requests a Declaratory Decision on the constitutionality, meaning, 
application, and effect of ¶48 or any other constitutional or disciplinary paragraph on the 
decision of the Northeastern Jurisdictional Conference to assign an individual Bishop to two 
annual conferences across two Jurisdictions. Specifically, is it permissible for a Bishop to be 
assigned to two annual conferences across two Jurisdictions and hold membership in two 
Colleges simultaneously? Is it permissible for a Bishop to be assigned to two annual conferences 
across two Jurisdictions and hold membership in only one College?  
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Northeastern Jurisdiction of The United Methodist 1 

Church Plan of Organization and Rules of Order 2 

 3 
Subject to the current Book of Discipline of The United Methodist Church (hereinafter “Book of 4 
Discipline” or “BoD”). 5 
 6 
   PART A – PLAN OF ORGANIZATION 7 
 8 
     Article I – ORGANIZATION OF THE NEJ CONFERENCE 9 
 10 

1.           Opening Session 11 
The NEJ Conference shall assemble at the time and place arranged by the Committee on Program and 12 
Arrangements.  The Conference shall be opened with Holy Communion and a Memorial Service, directed 13 
by the bishops of the Jurisdiction.  14 
 15 

2.            Presiding Officer 16 
The College of Bishops shall select one of their number to preside at each session. 17 
 18 

3.            Roll Call 19 
The Roll shall be called for by the Secretary to assure that a quorum is present.  A quorum shall be a 20 
majority of the whole number of delegates elected.(1) 21 
 22 

4.            Calling the Conference to Order 23 
If the Secretary indicates that a quorum is present, the Conference shall be called to order at the 24 
conclusion of the Holy Communion and Memorial Service by the bishop designated to preside at the first 25 
session. 26 
 27 

5.           Adoption of Rules 28 
The Rules Committee Chair, on behalf of the Committee, shall propose for adoption the Rules of Order in 29 
force at the preceding session, with such amendments, if any, as the Rules Committee deems necessary.  30 
The Rules of Order may be adopted in whole or in part. 31 
 32 

6.  Jurisdictional Secretary and Assistant Secretary:  Elections,  33 
Terms of Office and Duties 34 

 35 
A.  Election 36 

 37 
The Jurisdictional Secretary and Assistant Secretary shall be nominated by the College of Bishops and 38 
elected by the Conference.  Other nominations shall be permitted from the floor.   39 
 40 
 41 
(1)¶518, 2016 BoD 42 
 43 
 44 
 45 
 46 Rules: approved at the 2024 NEJ   –   page 1 of 29 
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Persons nominated need not be Jurisdictional delegates.  If there be two or more nominees, election shall 1 
be by ballot.  Election shall be by majority of valid ballots cast.  A non-delegate elected Secretary or 2 
Assistant Secretary, shall have the privilege of the floor, without vote, but with voice as needed to 3 
perform their  duties. 4 
 5 
B.   Terms of Office  6 

 7 
The quadrennial terms of office of the Secretary and Assistant Secretary shall begin January 1 of the new 8 
quadrennium. 9 
 10 
C.  Duties of Secretary 11 
 12 
The work of the Secretary shall be supervised by the Vision Table and supported through the NEJ budget. 13 
 14 
The Secretary shall have the following responsibilities: 15 
 16 

1. Serve as custodian of the permanent records of the Jurisdictional Conference and its 17 
committees, which records shall be transmitted to any successor in office; 18 

2. Keep an accurate record of the proceedings of the Jurisdictional Conference; 19 
3. Prepare, edit, and distribute the official Journal of the Conference; 20 
4. Prepare the roll, other lists, and forms necessary to facilitate the business of the                  21 

Jurisdictional Conference; 22 
5. Appoint such staff as are reasonably required to carry out the work of the Conference,                   23 

consistent with the budget for such services as approved by the Conference; 24 
6. Arrange for recording of the business sessions of the Jurisdictional Conference, in                  25 

consultation with the Committee on Program and Arrangements; 26 
7. Arrange for publication of the Daily Christian Advocate; 27 
8. Ensure distribution among the committees of all memorials, resolutions, petitions,  28 
      and similar communications addressed to the Conference and report directly to the 29 
     Conference all documents for which there is no other provision; 30 
9. Provide delegates with standardized biographical information profile form on all                   31 

Episcopal nominees (Rule 36) an interview schedule (Rule 37),  and the voting                   32 
procedure established by the Vision Table (Rule 39). 33 

10. Ensure that sufficient resources are available at the conference site to produce                   34 
information about any additional episcopal nominee(s) who may emerge during                   35 
balloting and arrange to have such information distributed forthwith to all delegates;        36 
shall encourage all Elders with eligibility to prepare the standardized biographical        37 
profile form in advance in the event of nomination;  38 

11. Serve on the Vision Table, act as the recording secretary for this body, and maintain its 39 
minutes and other documents; 40 

12. Serve ex officio (with voice but not vote) on the following committees: Rules,              41 
Program and Arrangements, and Finance and Administration; 42 

13. Serve on (or designate the Assistant Secretary to serve on) the following committees                   43 
with voice but not vote:  Credentials, Journal, Examination of Annual Conference                   44 
Minutes, Courtesies, and Nominations; and 45 

14. Perform such other duties as may be ordered by the Jurisdictional Conference. 46 
 47 
 48 
 49 Rules: approved at the 2024 NEJ   –   page 2 of 29 
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D.   Duties of Assistant Secretary 1 
 2 
The Assistant Secretary shall: 3 

1. Perform such tasks as the Secretary may direct; 4 
2. Be familiar with the duties of the office of Secretary; 5 
3. Serve on the Vision Table, with voice but not vote, unless attending in lieu of the Secretary; 6 
4. Serve ex officio (with voice but not vote) on the following committees:  Program and 7 

Arrangements, and Finance and Administration; 8 
5. Serve on the following committees (with voice but not vote), as directed by the Secretary:  9 

Credentials, Journal, Examination of Annual Conference Minutes, Courtesies, and 10 
Nominations; and 11 

6. Assume the office of Secretary, when necessary, as described in Article I.6.E. 12 
 13 
E.  Vacancy in Office of Secretary and Assistant Secretary 14 

 15 
In the event of a vacancy in the office of Secretary during the quadrennium, the Assistant Secretary shall 16 
assume the office of Secretary for the balance of the quadrennium.  If the Secretary is unable to perform 17 
any duties of the office due to incapacity, the Assistant Secretary shall carry out such duties upon 18 
authorization by the Vision Table, until such time as the Secretary is able to resume their duties. 19 
 20 
In the event the Assistant Secretary resigns, is unable to perform any duties of the office, or is required to 21 
assume the role of Secretary for the remainder of the quadrennium, the College of Bishops, after 22 
consultation with the Program and Arrangements Committee, shall appoint an Assistant Secretary for the 23 
remaining term of that office. 24 
 25 

7. Treasurer and Assistant Treasurer:  Election, Terms of Office and Duties 26 
 27 
A. Election 28 
 29 
The Treasurer and Assistant Treasurer shall be nominated by the College of Bishops, after consultation 30 
with the Committee on Finance and Administration, and elected by the Conference.  Other nominations 31 
shall be permitted from the floor.  Persons nominated need not be delegates to the NEJ Conference.  If 32 
there be two or more nominees, the election shall be by ballot.  Election shall be by a majority of valid 33 
ballots cast. 34 
 35 
Non-delegates who are elected Treasurer or Assistant Treasurer shall have the privilege of the floor, 36 
without vote, but with voice as needed to perform their duties. 37 
 38 
 39 
B. Terms of Office 40 
 41 
The quadrennial terms of office of the Treasurer and Assistant Treasurer shall begin January 1 of the new 42 
quadrennium. 43 
 44 
 45 
 46 
 47 
 48 
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C.  Duties of the Treasurer 1 
 2 
The work of the Treasurer shall be supervised by the Committee on Finance and Administration and 3 
financially supported through the NEJ budget. 4 
 5 
The duties of the Treasurer shall be those normally incidental to the office and others as assigned by the 6 
Committee on Finance and Administration.  In addition, the Treasurer shall 7 
 8 

1. Function as the business manager of the Jurisdiction; 9 
2. Submit quarterly financial reports to the Vision Table, Finance and Administration 10 

Committee, the College of Bishops, and such other committees or task forces that meet 11 
between quadrennial sessions of the NEJ; 12 

3. Submit a financial report for publication in the first issue of the Daily Christian Advocate; 13 
4. Submit a report within three months following the NEJ Conference for publication in the 14 

Journal; 15 
5. Submit a final quadrennial report to the Vision Table at its first meeting in the ensuing 16 

quadrennium; 17 
6. Submit a tentative apportionment for each annual conference to the Committee on Finance 18 

and Administration, following approval of the budget by the Vision Table; 19 
7. Serve on the Vision Table; 20 
8. Serve ex officio (with voice but not vote) on the following committees:  Program and 21 

Arrangements, and Finance and Administration; 22 
9. Work with the auditor and the Committee on Finance and Administration to complete all 23 

audits; and 24 
10. Ensure that bank and other financial records are transferred to a successor in office and that 25 

the successor in office, Assistant Treasurer, and Chair of the Committee on Finance and 26 
Administration have all necessary access to such records. 27 

 28 
D.  Duties of the Assistant Treasurer 29 
 30 
The Assistant Treasurer shall 31 
 32 

1.  Perform such tasks as the Treasurer may direct; 33 
2. Be familiar with the duties of the Office of Treasurer; 34 
3. Serve on the Vision Table; 35 
4. Serve ex officio (with voice but not vote) on the following committees:  Program and 36 

Arrangements, and Finance and Administration; and 37 
5. Assume the office of Treasurer, when necessary, as described in Article I.7.E. 38 

 39 
E.  Vacancy in the Office of Treasurer and Assistant Treasurer 40 

 41 
In the event of a vacancy in the office of Treasurer during the quadrennium, the Assistant Treasurer shall 42 
assume the office of Treasurer for the balance of the quadrennium.  If the Treasurer is unable to perform 43 
any duties of the office due to incapacity, the Assistant Treasurer shall carryout such duties, upon 44 
authorization by the Vision table, until such time as the Treasurer is able to resume their duties. 45 
 46 
 47 
 48 
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In the event the Assistant Treasurer resigns, is unable to perform any duties of the office, or is required to 1 
assume the role of the Treasurer for the remainder of a quadrennium, the College of Bishops, after 2 
consultation with the Committee on Finance and Administration, shall appoint an Assistant Treasurer for 3 
the remaining term of that office. 4 
 5 
An audit shall be conducted whenever the Treasurer changes. 6 
 7 
 8 

           8.       Jurisdictional Conference Budget 9 
 10 
The total budget, as approved by the Vision Table, shall be included in the first issue of the Daily 11 
Christian Advocate.  Additional budget requests or amendments shall be submitted to the Finance and 12 
Administration Committee by the end of the first day’s plenary sessions. 13 
 14 
The Finance and Administration Committee, after considering all budget requests and amendments, shall 15 
recommend a final budget to the Conference for adoption seriatim by a majority of those present and 16 
voting. 17 
 18 
Final action on the budget shall be an order of the day.  If the Conference later takes action on a matter 19 
with financial implications, the Conference shall reconsider the impacted portions. 20 
 21 

9.  Apportionments 22 
 23 
After the budget is adopted, the Finance and Administration Committee shall recommend the final 24 
amount to be apportioned to each annual conference for approval by the Jurisdictional Conference. 25 
 26 
 27 

10.  Daily Christian Advocate 28 
 29 
There shall be published a Daily Christian Advocate (DCA) for the Jurisdictional Conference.  The 30 
Jurisdictional Secretary shall arrange for its publication. 31 
 32 
The first issue shall be published and distributed to the NEJ Bishops, delegates, reserve delegates, and 33 
youth representatives at least two weeks prior to the Jurisdictional Conference session.  This issue shall 34 
include: 35 

 The names of the NEJ bishops, delegates, reserve delegates, and youth representatives; 36 
 The total budget as approved by the Vision Table;  37 
 The tentative amount of annual conference apportionments, based on the budget;  38 
 The report of the Treasurer;  39 
 Membership lists of the committees;  40 
 The reports from all standing committees;  41 
 Other information as may be necessary for the orderly procedure of business. 42 

 43 
Corrections to the first issue of the DCA and succeeding digests shall be signed by the author and sent to 44 
the Secretary. 45 
 46 
 47 
 48 
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A digest of the previous day’s proceedings shall be distributed prior to the first session of each day of the 1 
NEJ Conference meeting.  Daily editions of the DCA shall include substitutions of delegates, petitions, 2 
resolutions, motions, and any amendments that require action of the NEJ.  Such information, when 3 
printed in the DCA, shall be deemed to be in possession of the Conference and may not be altered except 4 
by action of the Jurisdictional Conference (Rule 18). 5 
 6 
The last issue of the DCA shall summarize all the actions taken by the Conference and be distributed to 7 
bishops, delegates, reserve delegates and youth representatives. 8 
   9 

11.  Journal 10 
 11 
There shall be an official Journal of the Jurisdictional Conference, which shall include the Treasurer’s 12 
report.  The minutes of the day, when approved by the Conference on recommendation of the Committee 13 
on Journal after making any necessary corrections will be the official Journal of the Jurisdictional 14 
Conference.  The record for the last session of the Conference shall be corrected and approved by the 15 
Committee on Journal. 16 
 17 

12. Virtual Meetings 18 
 19 
If the College of Bishops and Program Committee are in agreement, the meetings of the NEJ Conference 20 
may be held virtually and live streamed .    The following conditions shall be met : 21 

 All duly elected delegates and reserves can hear one another;  22 
 The delegates presence is recorded;  23 
 The speakers are queued and names are listed on the screen; 24 
 Visual interpreters are available;  25 
 When appropriate, ballots are secret; 26 
 The results of balloting are shown on the screen; 27 
 Where possible, being able to see the person speaking; 28 
 The hiring of a third party vendor for virtual voting (not related to an annual conference). 29 

 30 
 31 

 32 
ARTICLE II – VISION TABLE 33 

 34 
1. Purpose and Authority 35 

 36 
The NEJ shall operate between sessions through the Vision Table in order to fulfill the visioning, strategic 37 
planning, coordination of resources, and other functions of the Jurisdiction. 38 
 39 
The Vision Table shall have the authority of a Board of Directors under the laws of the incorporation 40 
unless otherwise limited by this Plan of Organization and Rules of Order or The Book of Discipline.  The 41 
Vision Table, as needed, may form task forces or groups, which shall meet during the annual meetings of 42 
the Vision Table and/or at other designated times.  Persons who are not members of the Vision Table may 43 
serve on the task forces or groups. 44 
 45 
 46 
 47 
 48 
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The Vision Table is authorized to take such actions as may be referred to it by the Jurisdictional 1 
Conference or as may be necessary to support jurisdictional activities between quadrennial sessions.  The 2 
Vision Table shall not exercise any powers  that require a vote of the Jurisdictional Conference, in 3 
accordance with the provisions of The Book of Discipline or this Plan of Organization or the Rules of 4 
Order. 5 
 6 
 2.  Membership 7 
 8 
The Vision Table shall be composed of up to thirty-nine (39) members, as follows: 9 
 10 

 Two (2) bishops, selected by the College of Bishops, one of whom shall be designated by the 11 
College of Bishops as Chair of the Vision Table for the quadrennium. 12 

 Two (2) representatives from each Annual Conference, one (1) of whom shall be the Director of 13 
Connectional Ministries (DCM) from each Annual Conference and one representative selected by 14 
the annual conference delegation.  If the DCM is clergy, the representative shall be lay, and vice 15 
versa. 16 

 The Chairperson or designee of the following NEJ Committees, boards or associations: Program 17 
and Arrangements, Finance and Administration, Episcopacy, Board of Ordained Ministry, Annual 18 
Conference Boundaries, Rules, and Jurisdictional Association of Conference Lay Leaders. 19 

 Two (2) youth, selected by the Jurisdictional Youth Council. 20 
 Two (2) young adults (one clergy, one laity) who are the Co-Chairs of the NEJ Young Adult 21 

Council, or their designee. 22 
 Jurisdictional Secretary. 23 
 Jurisdictional Treasurer. 24 
 Up to three (3) members, recommended by the Nominations Committee, as needed to assure 25 

diversity, and elected by the Jurisdictional Conference. 26 
 27 
The Assistant Secretary and Assistant Treasurer, though not members of the Vision Table, shall attend the 28 
Vision Table meetings and be allowed voice but not vote, unless attending in lieu of the Secretary or 29 
Treasurer. 30 
 31 

3.  Organization 32 
 33 
A. Term of Office 34 
 35 
The quadrennial term of office for Vision Table members shall begin immediately following the 36 
quadrennial Jurisdictional Conference meeting. 37 
 38 
B. Secretary of Vision Table, Minutes and Other Records 39 
 40 
The NEJ Secretary shall serve as Secretary for the Vision Table and maintain the minutes and other 41 
records for the Vision Table. 42 
 43 
C. Executive Committee 44 
 45 
The Vision Table shall have an Executive Committee consisting of seven members:  Chairperson of the 46 
Vision Table; Jurisdictional Secretary; Jurisdictional Treasurer; the Vision Table representatives from the  47 
 48 
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Finance and Administration Committee; and three (3) other persons selected from and by the Vision 1 
Table.  The Executive Committee shall be authorized to take such actions as may be referred to it by the 2 
Vision Table or as may be necessary to carry out the duties and responsibilities of the Vision Table 3 
between meetings. 4 
 5 
Any actions taken by the Executive Committee shall be reported at the next meeting of the Vision Table. 6 
 7 

4.   Duties and Responsibilities 8 
 9 
In carrying out its general powers, the Vision Table shall: 10 
 11 

 Meet at least annually; 12 
 Review and evaluate the sessions of Jurisdictional Conference to determine what changes in 13 

procedure or program should be recommended to achieve greater effectiveness of future 14 
conferences; 15 

 Establish a committee, which shall be comprised as set forth in Rule 34, for the purpose of 16 
determining whether to allow an episcopal nomination to be brought to the Jurisdictional 17 
Conference from a group other than national racial and ethnic caucuses, as listed in the current 18 
edition of the BoD, or their NEJ-related caucuses (Rule 34); 19 

 Establish a voting procedure for episcopal elections (Rule 39); 20 
 Submit a budget request to the Committee on Finance and Administration covering the estimated 21 

expenses and other activities of the Vision Table for the ensuing quadrennium;  22 
 Receive, review and amend, if necessary, and approve at its last meeting before the session of the 23 

Jurisdictional Conference, the budget recommendation from the Committee on Finance and 24 
Administration for the succeeding quadrennium; 25 

 Approve a budget to be presented to the NEJ Conference by the Committee on Finance and 26 
Administration; 27 

 Approve the tentative annual conference apportionments for inclusion in the advance copy of the 28 
Daily Christian Advocate; 29 

 Review and supervise the work of the standing committees and any task force or group appointed 30 
by the Vision Table; 31 

 Receive, consider, and evaluate interim reports from standing committees, and any task force or 32 
group appointed by the Vision Table; 33 

 Require, receive, and review, at least annually, reports from all funded program ministries; and 34 
 Provide recommendations for strengthening the programs of The United Methodist Church at the 35 

jurisdictional level. 36 
 37 

 38 
Article III – COLLEGE OF BISHOPS 39 

 40 
1.   Organization Plan for Vision Table, Standing Committees, and 41 

Young Adult Council. 42 
 43 
Not later than thirty (30) days following adjournment of the Jurisdictional Conference, the College of 44 
Bishops shall provide to the Jurisdictional Secretary the names of bishops who are designated to serve on 45 
the Vision Table and Standing Committees, as follows: 46 
 47 
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 Two (2) bishops to serve on the Vision Table, one of whom shall be named the 1 
Chairperson; 2 

 At least one (1) bishop to serve on each standing committee (Article VI), with these 3 
exceptions: 4 

o The President of the College of Bishops to convene, but not serve on, the 5 
NEJ Episcopacy Committee; and 6 

o One (1) bishop to serve on the Program and Arrangements Committee, 7 
who shall be the bishop assigned to the area where the NEJ meeting will 8 
be held. 9 

 One (1) bishop to serve as liaison to and for the Young Adult Council. 10 
 Three (3) active bishops, one of whom will be designated by the President of the College 11 

as Chair, to serve on a committee established by the Vision Table to decide whether to 12 
allow a nomination to be brought to the Jurisdictional Conference if recommended by a 13 
group or caucus other than a national racial or ethnic caucus, as listed in the current 14 
edition of the BoD, or their NEJ-related caucuses (Rule 34). 15 

 16 
These bishops shall be designated to meet the needs of the church and to best utilize the mixture of gifts 17 
and graces of the bishops in the College. 18 
 19 

2. Organization Plan and Nominations for NEJ Session Committees 20 
 21 
Not later than sixty (60) days before the meeting of the Jurisdictional Conference, the College shall 22 
appoint persons to serve on NEJ session committees, including one bishop to preside over the Nominating 23 
committee.  Eligibility to serve on these committees shall include those who are authorized to serve on 24 
standing committees (Article VI.1) and others, if needed.  The College is urged to consider the financial 25 
implications of appointing persons to those committees who will not otherwise be present at the 26 
Jurisdictional Conference. 27 
 28 

3. Appointment of Persons to Serve on the Committee on Investigation 29 
and Committee on Appeals 30 

 31 
Membership on these committees shall be nominated by the College of Bishops and elected by the 32 
Jurisdictional Conference, as provided by The BoD.(2)  When nominating members and alternates to these 33 
committees, the College of Bishops shall ensure ethnic and gender inclusiveness as well as leadership 34 
continuity. 35 
 36 
The order of alternates shall be determined by the College of Bishops and elected to that order by the 37 
Jurisdictional Conference. 38 
 39 
 40 
  Article IV – YOUTH REPRESENTATIVES 41 
 42 

1.   Number and Election 43 
 44 
Each annual conference shall be entitled to youth representatives to the Jurisdictional Conference in a 45 
number based upon ten percent (10%) of its elected Jurisdictional Conference delegation, with a 46 
minimum of two youth representatives from each annual conference.  Fractions are rounded to the closest 47 
whole number. 48 
 49 
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The youth representatives shall be elected by each Annual Conference Council on Youth Ministries, 1 
Youth Ministry Team, or like annual conference youth organization.  They shall be a professing member 2 
of The United Methodist Church.   3 
 4 

2.   Voting 5 
 6 
A youth representative  shall be a professing member of The United Methodist Church to be entitled to 7 
present matters to and have a voice on all matters before the Jurisdictional Conference consistent with the 8 
Rules of Order but shall not be entitled to vote. 9 
 10 
 11 

3.  Recommendation for Election 12 
 13 
The Jurisdictional Council on Youth Ministry, Council on Youth Ministry, Youth Ministry Team or like 14 
youth organization may recommend guidelines concerning the election of youth representatives to the 15 
annual conference.(3)     16 
 17 

 18 
4.  Youth Representatives to Boards, Agencies, Committees and 19 

     The Vision Table 20 
 21 
A. Term 22 

 23 
Youth elected or appointed to Boards, Agencies, Committees and the Vision Table shall serve for the 24 
quadrennium.  The age of the youth at the time of appointment determines eligibility for the quadrennium. 25 

 26 
B. Eligibility for Membership 27 
 28 
Youth considered for membership on the Boards, Agencies, Committees and the Vision Table shall come 29 
from names offered to the NEJ by each annual conference’s Council on Youth Ministries, Youth Ministry 30 
Team or other youth organization through the NEJ Council on Youth Ministries and pursuant to the 31 
BoD.(4) 32 
  33 
C.  Vacancies 34 
 35 
Vacancies shall be filled by the NEJ Council on Youth Ministry. 36 
 37 
 38 

 39 
 40 
 41 
 42 
 43 

(2) ¶2703, 2016 BoD 44 
(3)  ¶2716, 2016 BoD 45 
(4) ¶ 705.2, 2016 BoD 46 
 47 

 48 
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Article V – NEJ YOUNG ADULT COUNCIL 1 
 2 

1. Nominations and Eligibility for Membership 3 
 4 

Membership on this Council shall consist of two young adults from each annual conference, one 5 
layperson and one clergyperson, defined as not younger than age 18 or older than age 35.  Eligibility for 6 
membership on the Young Adult Council (YAC) shall include young adults who apply to serve on the 7 
YAC, using the YAC application process; and those young adults who are recommended by each Annual 8 
Conference delegation. 9 
 10 
Members of the YAC shall be nominated by a subcommittee of the Nominations Committee and elected 11 
by the Jurisdiction.  This subcommittee shall consist of the YAC Co-Chairs; one member of the NEJ 12 
Nominations Committee, selected by the Nominations Committee; one member of the Vision Table; and 13 
the Bishop liaison to the YAC. 14 
 15 

2. Term of Office 16 
 17 
Young adults serving on the Young Adult Council shall serve for the quadrennium beginning January 1 18 
of the year following the meeting of the Jurisdictional Conference.  The age of the young adult at the time 19 
of appointment determines eligibility for the quadrennium. 20 
 21 

3. College of Bishops Liaison to Young Adult Council 22 
 23 
The College of Bishops shall select a bishop to liaison with and for the Young Adult Council. 24 
 25 

4. Organization 26 
 27 
There shall be two co-chairs, one layperson and one clergyperson, and a treasurer elected by and from the 28 
membership of the Council. 29 

 30 
5. Purpose and Responsibilities 31 

 32 
The Young Adult Council shall: 33 

A. Facilitate connection, communication, and coordination among young adult engagement 34 
efforts in annual conferences in the Jurisdiction; 35 

B. Seek to offer opportunities for fellowship, leadership development, and ministry for young 36 
adults within the NEJ; 37 

C. Give voice to the specific needs, challenges, and leadership perspectives of young adults for 38 
the benefit of the entire church; 39 

D. Advocate for young adult ministries and inclusion of young adult leadership in the church; 40 
and 41 

E. Submit a report for inclusion in the Daily Christian Advocate. 42 
 43 
 44 

 45 
 46 
 47 
 48 
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Article VI – STANDING COMMITTEES 1 
 2 
The NEJ shall have six (6) standing committees, as follows:  Rules, Program and Arrangements, Finance 3 
and Administration, Annual Conference Boundaries, Ordained Ministry and Episcopacy.  [For Ordained 4 
Ministry and Episcopacy, see Article VI.9 E and F.] 5 
 6 
 7 

1.  Nominations and Eligibility for Membership 8 
 9 
Members of standing committees shall be recommended by the Nominations Committee and elected by 10 
the Jurisdictional Conference. 11 
 12 
Eligibility for membership on standing committees shall include delegates, reserve delegates and youth 13 
representatives to the Jurisdictional Conference recommended by the Annual Conference delegations; and 14 
young adult representatives named by the Young Adult Council. 15 
 16 
It is recommended that the elected membership of each committee have an equal number of clergy 17 
(divided equally between male and female), lay men and lay women. 18 
 19 
A delegate, reserve delegate, or representative shall serve as a voting member of only one standing 20 
committee. 21 
 22 

2.  Term of Office 23 
 24 
The quadrennial term of office on standing committees shall begin immediately following the quadrennial 25 
meeting of the Jurisdictional Conference. 26 
 27 

3.  Recommendations to Jurisdictional Nominating 28 
                                           Committee by Annual Conference Delegations 29 
 30 
Each annual conference delegation to the Jurisdictional Conference shall recommend to the NEJ 31 
Committee on Nominations – from persons who are delegates, reserve delegates, and youth 32 
representatives to the Jurisdictional Conference – one clergy, one lay man, one lay woman, and one 33 
youth, for membership on each standing committee.  Delegates and youth representatives may be 34 
nominated by annual conference delegations to more than one standing committee but may be elected by 35 
the NEJ to only one. 36 
 37 
These recommendations shall be submitted in writing to the Jurisdictional Secretary at least ninety (90) 38 
days prior to the convening of the Jurisdictional Conference. 39 
 40 

4.  Organization 41 
 42 
Unless provided otherwise herein, each standing committee shall meet at the Jurisdictional Conference as 43 
soon after election of committee membership as the Jurisdictional Conference program permits.  This 44 
initial meeting shall be convened by a bishop designated by the College of Bishops, at which time the 45 
committee shall organize by electing a chairperson, vice-chairperson and secretary.  If the chairperson is 46 
clergy, the vice-chairperson shall be a lay person, and vice-versa. 47 
 48 
 49 
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5.  Meetings and Budget Requests 1 
 2 
At its initial meeting, each standing committee shall review the written report of its predecessor 3 
committee.  Each committee shall determine its time of meetings, either during the period of the 4 
Jurisdictional Conference as the program may permit, or after adjournment of the Conference as 5 
necessary funds may be provided. 6 
 7 
Each standing committee, through its chairperson, shall submit a budget request for the succeeding 8 
quadrennial to the Committee on Finance and Administration at a date determined by the Committee on 9 
Finance and Administration.  The standing committee may request the opportunity to make a personal 10 
presentation of its budget request, or the Committee on Finance and Administration may request the 11 
personal appearance. 12 
 13 

6.  Reports 14 
 15 
At least ninety (90) days prior to the convening of the Jurisdictional Conference, each standing committee 16 
shall file with the Jurisdictional Secretary a written report of its activities during the preceding 17 
quadrennium for inclusion in the first issue of the Daily Christian Advocate. 18 
 19 
 7.   Vacancies in Committee Membership 20 
 21 
Nominations for vacancies occurring during the session of the Jurisdictional Conference shall be made by 22 
the Annual Conference delegation from which the vacancy occurs. 23 
 24 
Any vacancy in the membership of a standing committee occurring after adjournment of the Jurisdictional 25 
Conference shall be filled through appointment by the College of Bishops, after consultation with the 26 
Annual Conference delegation from which the vacancy occurs.  Such appointment shall be made with due 27 
regard to the conditions of eligibility for membership on the committee with the vacancy. 28 
 29 
 8.   Attendance Policy 30 
 31 
Persons elected to standing committees who fail to attend two consecutive meetings, without any 32 
response or explanation, shall be referred to the College of Bishops for consultation as to their possible 33 
replacement.  Any person who misses a majority of called meetings, whether excused or not, shall be 34 
referred to the College of Bishops for replacement, either by the College or following the procedures set 35 
forth in the BoD, this Plan of Organization or these Rules as related to the Committee needing a 36 
replacement. 37 
 38 

9.  Membership and Responsibilities 39 
 40 
A.  Rules Committee 41 
 42 
Membership of this Committee shall include one delegate or reserve delegate from each annual 43 
conference, one youth representative, one young adult named by the Young Adult Council, and one 44 
bishop. 45 
 46 
The Rules Committee shall have the following responsibilities: 47 
 48 
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 Review and make a recommendation for or against any proposed amendments to the Plan of 1 
Organization and Rules of Order; 2 

 Report to the next Jurisdictional Conference such amendments to the Plan of Organization and 3 
Rules of Order as in its judgment are necessary; 4 

 Provide a report to the Jurisdictional Secretary for inclusion in the DCA; 5 
 Consult with the NEJ Episcopacy Committee to develop a form to be used by a nominating 6 

entity (Rule 36) to describe the process used to endorse the nominee(s); 7 
 Update the Disciplinary references in the Plan of Organization and Rules of Order each 8 

quadrennium; and 9 
 Provide a quadrennial budget request to the NEJ Finance and Administration committee. 10 

 11 
B.  Program and Arrangements Committee 12 
 13 
Membership of this Committee shall be composed of one delegate or reserve delegate from each annual 14 
conference; one youth representative; one young adult named by the Young Adult Council; and the 15 
bishop of the Area where the Jurisdictional Conference will be held. 16 
 17 
The Program and Arrangements Committee shall have the following responsibilities:   18 
 19 

 Select the place and make detailed arrangements for the next meeting of the Jurisdictional 20 
Conference, unless the Jurisdictional Conference shall specifically express its desire to meet in a 21 
certain place and the committee finds it possible to make arrangements to meet at such designated 22 
place; 23 

 Arrange for the details of the physical accommodations of the Conference; 24 
 Arrange for the program; 25 
 Provide delegates with opportunities to meet with and interview each of the persons who have 26 

been nominated for the episcopacy; 27 
 Respond to questions that arise with respect to the appropriateness of any pre-Conference 28 

communication regarding episcopal candidates; 29 
 Provide a report to the Jurisdictional Secretary for inclusion in the DCA; and 30 
 Provide a quadrennial budget request to the NEJ Finance and Administration Committee. 31 

 32 
 33 
C.  Finance and Administration Committee 34 
 35 
Membership of this committee shall be composed of three (3) clergy; one (1) annual conference treasurer; 36 
three (3) lay men; three (3) lay women; two (2) youth representatives; two (2) young adults named by the 37 
Young Adult Council; and one bishop.  There shall be at least one member from each annual conference.  38 
Additionally, any member of the General Council on Finance and Administration who resides within the 39 
bounds of the Conference shall be ex officio members, with voice and vote. 40 
 41 
These committee members shall not be members of any other Jurisdictional Conference committee. 42 
 43 
 44 
 45 
 46 
 47 
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The Finance and Administration Committee shall have the following responsibilities: 1 
 2 

 Supervise the NEJ Treasurer and Assistant Treasurer; 3 
 In conjunction with the Vision Table, during the year preceding Jurisdictional Conference, solicit 4 

budget requests for the next quadrennium; 5 
 Develop the sessions, administrative and program budgets; 6 
 Submit the total budget and recommendation of a formula to apportion the budget to the annual 7 

conferences to the meeting of the Vision Table just prior to the meeting of the Jurisdictional 8 
Conference; 9 

 Submit the total budget to the Jurisdictional Conference on the first day for information and 10 
clarification; 11 

 Review budget requests or amendments by the end of the first day’s plenary sessions and 12 
recommend a final budget to the Conference; 13 

 Recommend to the Jurisdictional Conference the final amount to be apportioned to each annual 14 
conference; 15 

 Develop a process for payment of vouchers, in consultation with the Treasurer; 16 
 Arrange for an audit to be conducted at least every two years and whenever the Treasurer 17 

changes. 18 
 19 
D.  Annual Conference Boundaries 20 
 21 
Membership of this Committee shall include one (1) delegate or reserve delegate from each annual 22 
conference of the jurisdiction; one youth representative; one young adult named by the Young Adult 23 
Council; and one bishop. 24 
 25 
This Committee shall recommend to the Jurisdictional Conference and the College of Bishops the 26 
boundaries of the annual conferences within the Jurisdiction, provided that there shall be no annual 27 
conference with membership of fewer than 50 ordained clergy in full connection, except by consent of the 28 
General Conference as provided in the BoD. (5)  In the case of episcopal areas, however, the committee 29 
shall recommend to the College of Bishops and the Jurisdictional Episcopacy Committee, the names, 30 
numbers, and boundaries of episcopal areas. (6) 31 
 32 
E.  Ordained Ministry  There shall be a Jurisdictional Committee on Ordained Ministry as outlined in ¶ 33 
535, 2016 BoD. 34 
 35 
F.  Committee on Episcopacy.  There shall be a Committee on Episcopacy in the NEJ as outlined in ¶¶ 36 
50 and 524.1 BoD. 37 
 38 
 39 
 40 
 41 
(5) ¶27.4, 2016 BoD 42 
(6) ¶¶ 40 and 524, 2016 BoD; Judicial Council Decision 1312. 43 
 44 
 45 

 46 
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Article VII – CONFERENCE SESSION COMMITTEES 1 
 2 
The NEJ shall have four (4) committees as follows:  Credentials; Journal; Courtesies; and Nominations.   3 
 4 

1.  Membership 5 
 6 
There shall be two clergy and two lay persons on each of these committees appointed by the College of 7 
Bishops, except for the Nominations Committee. 8 
 9 
Membership on the Nominations Committee shall be composed of the active bishops of the Jurisdiction; 10 
one clergy, one lay man and one lay woman from each annual conference of the Jurisdiction who are 11 
delegates to the Jurisdictional Conference, selected by their delegation; two youth representatives to the 12 
Conference named by the College of Bishops; and two young adults named by the Young Adult Council. 13 
 14 
Members of these committees do not require election by the Jurisdiction Conference. 15 
 16 
Eligibility for appointment to these Committees shall include those persons authorized to serve on 17 
Standing Committees (Article VI.1), and others identified by the College of Bishops (Article III.2).  It is 18 
recommended that each committee have an equal number of ordained clergy (divided equally between 19 
male and female), lay men and lay women. 20 
 21 

2.  Term of Office 22 
 23 
Each NEJ session committee shall be considered discharged upon making its final report to the 24 
Jurisdiction. 25 
 26 

3.   Membership and Responsibilities 27 
 28 
A. Credentials Committee 29 
 30 
This Committee shall review the delegate registrations and report the number of delegates present to the 31 
NEJ Secretary. 32 
 33 
This Committee shall review substitutions of delegates and youth representatives as reported by the 34 
chairperson of the respective annual conference delegation (Rule 5).  Such reports from annual 35 
conference delegation chairs shall be in writing on a form provided for this purpose by the Jurisdictional 36 
Secretary. 37 
 38 
The chairperson of the respective annual conference delegations shall report to this Committee the 39 
absence of any delegate and the legal reserve delegate to be substituted.  A reserve delegate may be seated 40 
when the substitution has been reported to this committee, on a form provided for this purpose by the 41 
Jurisdictional Secretary. 42 
 43 
This Committee shall report substitutions found to be in order in the Daily Christian Advocate as soon as 44 
practical.   45 
 46 
 47 
 48 
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This Committee shall consider questions about delegates qualifications and present recommendations to 1 
the Jurisdictional Conference for action. 2 
 3 
B.  Journal Committee 4 
 5 
This Committee shall daily examine the minutes of the day and Daily Christian Advocate and report its 6 
findings to the Conference with appropriate recommendations, if any. 7 
 8 
C.  Courtesies Committee 9 
 10 
This Committee shall, with due regard to brevity, prepare and present to the NEJ Conference for its 11 
action, such complimentary resolutions as occasion may demand.  This Committee shall also arrange and 12 
propose to the Jurisdictional Conference the presentation of such persons who, in the committee’s 13 
judgment, may appropriately be given the courtesy of introduction and/or privilege of briefly addressing 14 
the body. 15 
 16 
D.  Nominations Committee 17 
 18 
The Nominations Committee shall meet immediately prior to the convening of the Jurisdictional 19 
Conference.  The Committee shall nominate persons to serve on Jurisdictional committees, the Vision 20 
Table, General Boards and Agencies and the UMC Connectional Table.   21 
 22 
In all recommendations, the Nominations Committee shall consider annual conference representation and 23 
assure diversity.  Preference for membership on Jurisdictional committees shall be given to delegates, 24 
reserve delegates, and youth representatives who are present at the Jurisdictional Conference, as well as 25 
two young adults recommended by the Young Adult Council. 26 
 27 
The Nominations Committee shall have a subcommittee to select members of the Young Adult Council.  28 
This subcommittee shall consist of the YAC Co-Chairs; one member of the NEJ Nominations Committee, 29 
selected by the Nominations Committee; one member of the Vision Table; and  the Bishop liaison to the 30 
YAC. 31 
 32 
Source of persons for recommendation by the Nominating Committee 33 
 34 

(1) Standing Committees:   35 
Members recommended to serve on standing committees shall be NEJ delegates, reserve 36 
delegates, and youth representatives, recommended by the Annual Conference delegations; and 37 
young adults named by the Young Adult Council. 38 

 39 
(2) General Boards and Agencies: 40 

Nominations for the general boards and agencies shall be taken from those persons eligible to 41 
serve on standing committees and the additional persons recommended by each Annual 42 
Conference, following the process described in the BoD. (7) 43 

 44 
 45 
 (7) ¶¶ 705.1(a) and (b); and 705.2, 2016 BoD  46 
   47 
 48 
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Article VIII – DISCIPLINARY COMMITTEES 1 
 2 

1.  General Provisions 3 
 4 
Membership on these committees shall be nominated by the College of Bishops and elected by the 5 
Jurisdictional Conference, as provided by the BoD. (8) 6 

 7 
2.  Convening these Committees 8 

 9 
The Committee on Investigations and Appeals shall each be convened at the site of the Jurisdictional 10 
Conference by a bishop selected by the College of Bishops for the purpose of electing a president, vice-11 
president and secretary. 12 
 13 

3.  Responsibilities and Membership 14 
 15 
A.  Committee on Investigations 16 

 17 
This Committee shall perform those functions consistent with the BoD. (9) 18 
Persons elected to this committee shall not be eligible to serve on the Committee on Appeals. 19 
 20 
B.  Committee on Appeals 21 
 22 
This Committee shall perform those functions consistent with the BoD. (10)  In addition, within 90 days of 23 
the conclusion of the NEJ Conference session, this Committee shall review the Rules of Procedure 24 
developed by its predecessor committee and make such modification as it deems necessary.  These Rules 25 
shall thereafter be posted on the NEJ website. 26 
 27 
In the event the president of this Committee is unable to serve, the vice-president shall preside.  In the 28 
event a member is unable to serve at a particular time or for a particular case, an alternate, chosen by lot 29 
by the College (Article III.3), shall serve in their place.  30 
 31 
Persons elected to this committee shall not be eligible to serve on the Committee on Investigation. 32 
 33 
 34 
 35 
 36 
 37 
 38 
(8) ¶ ¶ 2703 and 2716, 2016 BoD 39 
(9) ¶¶2703 and 2706, 2016 BoD 40 
(10) ¶¶ 27.6 and 2716.1, 2016 BoD 41 
 42 

 43 
 44 
 45 
 46 
 47 
 48 
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Article IX – ARCHIVES AND HISTORY 1 
 2 
The NEJ shall have a Commission on Archives and History, as described and mandated by The BoD.  (11)   3 
Membership of this Jurisdictional Commission shall be as described in the BoD. (12) 4 
 5 

Article X – UNITED METHODIST WOMEN 6 
 7 
The NEJ shall have a United Methodist Women’s organization, as described, and mandated by the 8 
BoD.(13) 9 
 10 
   Article XI – UNITED METHODIST MEN 11 
 12 
The NEJ shall have a United Methodist Men’s organization, as described, and mandated by the BoD. (14) 13 
 14 

Article XII – NEJ POLICIES 15 
 16 

1.   Petitions and Resolutions 17 
 18 
Petitions and/or resolutions shall be submitted to the NEJ Secretary at least twenty-one (21) days prior to 19 
the first day of the NEJ Jurisdictional meeting in order to allow time for petitions and/or resolutions with 20 
financial implications to be scheduled for consideration prior to consideration of the final budget. 21 
 22 
Petitions and/or resolutions with financial implications or that amend the Plan of Organization or Rules of 23 
Order shall be immediately referred to the relevant Committee – Finance and Administration and/or Rules 24 
– which shall consider the proposals and prepare to report on the same to the NEJ. 25 
 26 
Should a duly submitted petition or resolution not be placed on the agenda for vote due to parliamentary, 27 
disciplinary or other concerns, such determination and its rationale shall be distributed to all delegates in 28 
writing in a timely manner. 29 
 30 

2.  Financial Policies 31 
 32 
A.  Reimbursement of expenses for delegates 33 
 34 
Only the delegates seated at the opening of Conference shall be eligible to receive lodging, meals and 35 
travel at Jurisdictional expense.  If, during the Conference, a reserve delegate is permanently seated in 36 
place of an original delegate, the original delegate shall make the necessary adjustments in expenses with 37 
the seated reserve. 38 
 39 
 40 
 41 
(11) ¶532, 2016 BoD 42 
(12) ¶532, 2016 BoD 43 
(13) ¶ 536, 2016 BoD 44 
(14) ¶ 537, 2016 BoD 45 
 46 
 47 
 48 
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B.  Reimbursement of expenses for youth representatives 1 
 2 
The expenses of youth representatives shall be paid by the NEJ in the same manner and extent as in the 3 
case of an elected delegate. 4 
 5 
C.  Expenses for Required Attendance of Non-delegates 6 
 7 
Any member of a standing committee who is not an elected delegate to the ensuing Jurisdictional 8 
Conference, but whose attendance is required for the proper conduct of business at that session of the 9 
Jurisdictional Conference, shall be entitled to payment of expenses for the period of required attendance 10 
in the same manner and extent as in the case of an elected delegate. 11 
 12 
D.  Financing 13 
 14 
Program activities of boards, agencies, and organizations within or related to the NEJ shall be financed by 15 
the participants, unless funding is provided in the Jurisdictional budget or through special funding under 16 
Article XII.2.E. of this article. 17 
 18 
E.  Special Funding 19 
 20 
If, between sessions of the Jurisdictional Conference, the Vision Table shall determine that a program 21 
activity or event that could not have been presented for consideration at the last session of the 22 
Jurisdictional Conference is consistent with the mission of The UMC in the Northeastern Jurisdiction and 23 
should be supported, the proponent shall work with the Vision Table to develop, review and evaluate the 24 
cost of the proposed activity or event.  If the Vision Table should determine that such a cost cannot be 25 
financed fully from other sources, it may authorize a special allocation of funds from the current budget.  26 
When expenditure of unbudgeted funds is necessary, the Vision Table shall refer the proposed 27 
expenditure to the Finance and Administration Committee for its approval and determination of the 28 
source of funding and shall be reported at the next Jurisdictional Conference. 29 
 30 
F.  Conditions of Disbursement 31 
 32 
Funds authorized in the Jurisdictional budget or allocated under Article XII.2.E. shall be disbursed by the 33 
Jurisdictional Treasurer upon submission of appropriate vouchers.  Vouchers submitted by the 34 
participants must be approved by the chairperson of the board, agency, or organization and documented 35 
by invoices and/or receipts. 36 
   37 
  38 

3.  Unpaid Apportionments 39 
 40 
Unpaid apportionments from the previous quadrennium shall be due and payable by each annual 41 
conference in addition to apportionments of the current Quadrennium. 42 
 43 
Apportionment payments received for the current Quadrennium shall be applied first to the unpaid 44 
amount of the previous Quadrennium until said amount is paid in full, after which payments shall be 45 
credited to the current Quadrennium apportionments. 46 

 47 
 48 
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4.   Nominations 1 
 2 
Once elected by the NEJ Conference, standing committee members shall not be moved from one 3 
committee to another by individual bishops or by the College of Bishops. 4 
 5 
 6 
 7 

PART B – RULES OF ORDER 8 
 9 

Article I – DAILY 10 
 11 

Schedule Rule 12 
 13 
 14 

Rule 1 – Daily Order 15 
The daily order for the Jurisdictional Conference shall be as approved by the Conference. 16 
 17 

Rule 2 – Agenda 18 
After devotional services, the daily sessions of the Conference shall be conducted as follows: 19 

 Report of the Committee on Journal; 20 
 Report of the Committee on Credentials; 21 
 Report of the Committee on Courtesies; 22 
 Calendar; and 23 
 Miscellaneous business. 24 

 25 
Article II- PRESIDING OFFICERS 26 

 27 
Rule 3 – Duties of the Chair 28 

The bishop presiding shall be the legal chairperson of the Jurisdictional Conference.  The bishop shall 29 
decide points of order raised by delegates or youth representatives, and shall rule on points of order not 30 
raised, as necessary to conform to these rules of order. 31 
       32 

Rule 4 – Deference to the Chair 33 
When the Conference is called to order, no delegate or youth representative shall speak, address the chair, 34 
or stand, while the presiding officer stands. 35 
 36 

Article III – RIGHTS AND DUTIES OF MEMBERS 37 
 38 

Rule 5 – Attendance and Seating Reserves 39 
No member, unless hindered by sickness or otherwise prevented from being present, shall be absent from 40 
the sessions of the Jurisdictional Conference.  All absentees shall be reported by the chairperson of each 41 
annual conference delegation to the Committee on Credentials using a form provided for this purpose by 42 
the NEJ Secretary.  No reserve delegate shall have the privilege of being seated until the substitution has 43 
been approved by the Committee on Credentials.      44 
 45 

 46 
 47 
 48 
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Rule 6 – Directions for Securing the Floor 1 
Any delegate or youth representative desiring to speak to the Conference shall raise the appropriate card 2 
and, then after recognition, state their name, the annual conference represented and, respectfully address 3 
the matter for which the delegate or youth representative sought recognition.  The delegate or youth 4 
representative shall speak from a microphone as provided, unless requested by the presiding officer to 5 
proceed to the speaker’s platform. 6 
 7 

Rule 7 – Interrupting the Speaker 8 
No delegate or youth representative who has the floor may be interrupted except for a breach of order, a 9 
misrepresentation, or to direct the attention of the Conference to the fact that the time has arrived for an 10 
order of the day, a special order, or to raise a question of personal privilege. 11 
 12 

Rule 8 – Speaking More Than Once; Length of Speech 13 
No delegate or youth representative shall speak a second time on the same question if any other delegate 14 
or youth representative, who has not spoken desires the floor.  Likewise, no delegate or youth 15 
representative shall speak more than twice on the same subject under the same motion, nor longer than 16 
three minutes, unless the time shall be extended by the Conference.  This limit may be expanded or 17 
reduced by majority vote of the Conference at any time. 18 
 19 

Rule 9 – Question of Personal Privilege 20 
A delegate or youth representative claiming the floor at any time for a question of personal privilege shall 21 
be allowed to indicate briefly the nature of the question and, if found in order by the presiding officer, 22 
shall proceed until the presiding officer judges that the privilege has been exhausted, but in no event to 23 
exceed three minutes. 24 
 25 

Rule 10 – Voting Area of Conference 26 
Only delegates within the voting area, physical or virtual (see Article I of the Plan of Organization, Point 27 
12 on Virtual Meetings),  of the Conference when the vote is taken shall be entitled to vote.  There shall 28 
also be a designated private lactation space located in the voting area. 29 
 30 

Rule 11 – Voting Procedures 31 
Voting shall be by such method as announced at the beginning of the session and may include a vote by a 32 
show of cards/hands, voice, standing, or by secret ballot.  Secret ballots may be taken by written or 33 
electronic means. 34 
 35 
A vote count may be ordered on call of any delegate or youth representative supported by one-fifth of the 36 
delegates present and voting, in which case the delegates shall rise from their seats and stand until 37 
counted and/or have an electronic ballot. 38 
 39 
No other business shall be in order when a vote is being taken or when the previous question has been 40 
called until the process is completed, except such as relates to the vote itself, or that which can be 41 
appropriately fitted into the time while waiting for the report of the Secretary regarding a vote. 42 
 43 
 44 
    45 
 46 
 47 
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Article IV – BUSINESS PROCEDURES 1 
 2 

Rule 12 – Calendar: Regular and Non-Current Reports 3 
The Secretary shall keep a chronological record of orders of the day and reports of committees (Rule 43).  4 
This record shall be called the calendar.  The matters of business placed on it shall be considered in order, 5 
unless by a two-thirds vote of the Conference an item is taken up out of its order. 6 
 7 
Reports recommending non-concurrence shall be kept on a separate calendar to be taken up when the 8 
regular calendar is exhausted or at the pleasure of the Conference, except when a minority presents a 9 
report recommending concurrence, in which case both shall be included in the regular calendar. 10 
 11 

Rule 13 – Motion for Adoption of Reports and Resolutions Unnecessary 12 
Whenever a report of a committee signed by the chairperson and secretary thereof, or a resolution signed 13 
by two or more members of the Conference, shall be presented to the Conference for its action, it shall be 14 
deemed in proper order for consideration by the Conference without the formality of a motion to adopt 15 
and a second thereto. 16 
 17 

Rule 14 – Required Forms for Reports, Resolutions, Motions 18 
When requested by the Secretary, motions, including amendments, shall be presented in writing signed by 19 
the author. 20 

 21 
Rule 15 – Reading of Report and Resolutions 22 

Resolutions, committee reports, and communications to the Conference shall be read by the Secretary, 23 
except as provided in Rule 44. 24 
 25 
 26 
   ARTICLE V – PARLIAMENTARY PROCEDURE 27 
 28 

Rule 16 – Challenge to Ruling of Presiding Officer 29 
Any ruling by the presiding officer shall be subject to an appeal to the Conference by any delegate or 30 
youth representative, without debate, except that the presiding officer and the person who appeals, in that 31 
order, shall each have three minutes for a statement in support of their respective positions.  A tie vote in 32 
the case of an appeal shall sustain the presiding officer.  Any delegate or youth representative who raises 33 
a point of order shall cite by number the rule adjudged violated. 34 
 35 

Rule 17 – Division of Question 36 
Before a vote is taken any delegate shall have the right to call for a division of the question, if it is subject 37 
to such division.  If no delegate objects, the division shall be made, but if there is objection, the presiding 38 
officer shall put the question of a division to a vote, not waiting for a second. 39 
 40 

Rule 18 – Alterations of Motions, etc. 41 
When a motion is made and seconded and stated by the presiding officer or a resolution is introduced and 42 
seconded, or a committee report is read or published in the Daily Christian Advocate, it shall be deemed 43 
to be in possession of the Conference and may not be altered except by action of the Conference. 44 
 45 
 46 
 47 
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Rule 19 – Non-debatable Motions 1 
The following motions shall be acted upon without debate: 2 

o To adjourn, when unqualified, except to adjourn the conference finally; 3 
o To suspend a rule or rules; 4 
o To lay upon the table; 5 
o To call for the previous question; 6 
o To reconsider a non-debatable motion; 7 
o To limit or extend the limits of the debate; and 8 
o To call for an order of the day. 9 

 10 
Rule 20 – Right of “The Main Question” 11 

The main question may be opened to debate under the following motions:  to adopt, to commit, to 12 
substitute, to postpone, and to reconsider.  No new motion, resolution, or subject shall be entertained until 13 
the one under consideration shall have been disposed of, except as provided in Rule 11.  The foregoing 14 
does not apply to secondary motions if otherwise allowable in the existing parliamentary situation. 15 
 16 

Rule 21 – Precedence of Secondary Motions 17 
If any one or more of the following motions shall be made when one or more other motions are pending, 18 
the order of the precedence in relation to one another shall be the same as the order of their listing below: 19 
 20 
(1) To fix the time at which the Conference shall adjourn (subject to amendment, or it may be laid upon 21 
the table); 22 
(2) To adjourn; 23 
(3)  To take recess; 24 
(4) To raise a question of privilege; 25 
(5) To call for an order of the day; 26 
(6) To order the previous question; 27 
(7) To lay upon the table; 28 
(8) To postpone to a given time; 29 
(9) To limit or extend the limits of debate; 30 
(10) To refer; 31 
(11) To amend or to substitute (one amendment being allowed to an amendment); 32 
(12) To postpone indefinitely. 33 
 34 

Rule 22 – Tabling Related Matters 35 
No motion that adheres to another motion, or has another motion adhering to it, can be laid upon the table 36 
by itself.  Such motions, if laid upon the table, carry with them the motion to which they adhere, or which 37 
adhere to them. 38 
 39 

Rule 23 – Reference of Section of a Report 40 
It shall be in order for the Conference to refer to a committee a section or a part of a report or resolution 41 
that is before the Conference for consideration, or any amendment thereto. 42 
 43 
 44 
 45 
 46 
 47 
 48 
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Rule 24 – Procedure for Consideration of Substitutes 1 
When a resolution or committee report is properly before the Conference for consideration and action 2 
(even if amendments thereto are pending), a substitute may be offered by a delegate.   The presiding 3 
officer shall decide whether the motion to substitute is in fact a bonafide substitute for all that is under 4 
consideration and not a motion to amend by substitution. 5 
 6 
If the substitute is ruled in order, the Conference shall then proceed to perfect the original report or 7 
resolution including consideration and action upon any amendments that may be offered to it.  The same 8 
perfecting process shall then be followed with respect to the substitute.  The questions shall be put first on 9 
the motion to substitute, followed by the option to adopt the report or resolution; provided, however, that 10 
the option for the previous question shall not be in order on the adoption of the report or recommendation 11 
or on making the proposed substitution until opportunity has been given for at least two delegates or 12 
youth representatives to speak on each side regarding the substitution or adoption. 13 
 14 

Rule 25 – Previous Question 15 
When any delegate moves the previous question (that is, that the vote be now taken on the motion or 16 
motions pending), it shall be regarded as applying only to the immediately pending question unless 17 
otherwise indicated.   This motion shall be taken without debate and shall require a two-thirds vote of 18 
those present and voting for its adoption, and if adopted the vote shall be taken on the motion or motions 19 
to which it applies without further debate, except as provided in Rule 24.  The option for the previous 20 
question shall not be in order on the motion or motions pending until opportunity has been given for at 21 
least two delegates or youth representatives to speak on each side of the question. 22 
 23 

Rule 26 – Unlawful Motion After Speech 24 
It shall not be in order for a delegate immediately after discussing a pending question and before 25 
relinquishing the floor, to make a motion whose adoption would limit or stop debate. 26 
 27 
   Rule 27 – Exceptions to Majority Vote 28 
A majority of those voting, a quorum being present, shall decide all questions, with the following 29 
exceptions: 30 
 31 
(1) One-fifth of those present and voting shall suffice to sustain a call for a vote count (Rule 11). 32 
(2) A two-thirds vote of those present and voting shall be required to sustain a motion to suspend (Rule 33 
30) or amend (Rule 31) the rules; to sustain a motion for the previous question (Rule 25); to take a 34 
calendar item out of order (Rule 12); to set aside an order of the day; to consider an order of the day 35 
before the time set therefore; or any motion which would limit debate. 36 
 37 

Rule 28 – Reconsideration 38 
A motion to reconsider an action of the Conference shall be in order at any time, if offered by a member 39 
who voted with the prevailing side.  If the motion it is proposed to reconsider is non-debatable, the 40 
motion to reconsider may not be debated. 41 
        42 
 43 
 44 
 45 
 46 
 47 
 48 
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                                      Rule 29 – Motions to Adjourn 1 
The motion to adjourn, when unqualified, shall be taken without debate, and shall always be in order, 2 
except when: 3 
(1) a delegate or youth representative has the floor; 4 
(2) a question is actually put forth, or a vote is being taken and before it is finally decided; 5 
(3) the previous question has been ordered and action thereunder is pending; 6 
(4) motion to adjourn has been lost, and no business or debate has intervened; or 7 
(5) the motion to fix the time at which the Conference shall adjourn is pending. 8 
 9 
The foregoing does not apply to a motion for final adjournment of the Conference. 10 
 11 
   Rule 30 – Suspending Rules 12 
The operation of any of the provisions of this Plan of Organization or these Rules of Order may be 13 
suspended at any time by two-thirds vote of the delegates present and voting.  (Rule 27 (2)). 14 
 15 
   Rule 31 – Amending Rules 16 
The Plan of Organization and these Rules of Order may be amended or changed by two-thirds vote of the 17 
delegates present and voting (Rule 27(2)), provided the proposed change or amendment has been 18 
presented to the Conference in writing and referred to the Committee on Rules , which committee shall 19 
report thereon no later than the day following. 20 
 21 
        Rule 32 – Robert’s Rules of Order, Revised Supplemental Authority 22 
In any parliamentary situation not clearly covered by the Plan of Organization or these Rules of Order, the 23 
Jurisdictional Conference shall be governed in its action by the current edition of Robert’s Rules of Order, 24 
Revised. 25 
 26 
 27 

ARTICLE VI – ELECTION OF BISHOPS 28 
 29 
    Rule 33 -  Election Process 30 
The process for the election of bishops shall be governed by the rules set forth in the BoD as 31 
supplemented by this Article. (15) 32 
 33 
 34 
 35 
 36 
 37 
 38 
 39 
(15) ¶405, 2016 BoD 40 
 41 
 42 
 43 
 44 
 45 
 46 
 47 
 48 
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Rule 34 – Nominations Prior to the Start of Conference Session 1 
In addition to nominations to the episcopacy by an Annual Conference, as provided by the 2 
BoD, (16)   the NEJ shall recognize nominations made by national racial and ethnic caucuses, as listed in 3 
the current edition of the BoD, or by their NEJ-related caucuses. 4 
 5 
If the nomination is brought forward by a group or caucus, other than as provided in this Rule, a group of  6 
not more than six (6) persons comprised of three (3) current bishops (selected by the College of Bishops) 7 
and three (3) members of the Vision Table (selected by the Vision Table) shall decide whether to allow 8 
the nomination to be brought to the Jurisdictional Conference.  The chairperson of this group shall be 9 
selected by the President of the College of Bishops.   10 
 11 

Rule 35 – Nominee Advocacy 12 
Nominees may engage in Christian conversation with individuals and groups, including communication 13 
by any means, but shall not initiate these conversations.  Mass-produced advocacy materials, mass 14 
mailings by electronic or postal means; social media campaigns; campaign paraphernalia; and fundraising 15 
for the purpose of campaigning or supporting/opposing a nominee for the episcopacy are prohibited.  16 
Endorsements of nominees (Rule 34)  by annual conferences; national racial and ethnic caucuses, as listed 17 
in the current edition of the BoD, or their NEJ-related caucus; and other organizations related to the UMC 18 
are permitted only one of those organizations’ websites.  Direct, unsolicited communication with NEJ 19 
delegates regarding endorsements are prohibited. 20 
 21 

Rule 36 – NEJ Episcopal Nominee Information 22 
Biographical information of each episcopal nominees, approved by that nominee, shall be furnished to the 23 
Secretary on or before a date set by the Secretary.  The Episcopacy Committee shall establish a standard 24 
format for such information that includes pertinent and helpful information, standard as to style and 25 
length, and a photograph.  The Jurisdictional Secretary shall forward the information to the delegates and 26 
the reserve delegates at least two (2) weeks in advance of the meeting of the Jurisdictional Conference. (17)   27 
No other promotional or informational material shall be exhibited or distributed except as provided in 28 
Rule 35. 29 
 30 
 31 

Rule 37 – Interviews of those Nominated Prior to the Start of the Conference  32 
Session 33 

The Jurisdictional Secretary shall prepare a schedule that allows delegates an opportunity to participate in 34 
an interview process with each episcopal nominee, prior to the commencement of voting.  To the extent 35 
space is available, reserve delegates and visitors may observe the interviews.  Additional interviews may 36 
be scheduled by each annual conference delegation, as it desires. 37 
 38 
 39 
 40 
(16) ¶405.1, 2016 BoD 41 
(17) ¶ 405.1, 2016 BoD    42 

  43 
 44 
 45 
 46 
 47 
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Rule 38 – Nominations from the Floor During the Conference Session 1 
Should an eligible Elder not previously endorsed receive at least 10 votes or 5% of valid votes cast for the 2 
episcopacy during balloting, all voting shall be paused.18    At this time, each identified candidate who 3 
wishes to be considered will produce the standard biographical profile as all other endorsed candidates for 4 
the episcopacy. 5 
 6 
The profile(s) will be distributed to the delegates, and at least thirty (30) minutes of time shall be allotted 7 
with no business in the agenda for the delegates to review the provided materials.     8 
 9 

Rule  39 – Voting 10 
The Vision Table, in consultation with the Jurisdictional Secretary and the Program and Arrangements 11 
Committee, shall establish a voting procedure whereby each delegate shall cast a secret ballot. 12 
 13 
If balloting is by electronic method, those nominees forwarded by an annual conference or recognized 14 
caucus shall be given a numeric ballot code, in alphabetical order.  Following those nominees, all elders 15 
who are delegates or reserve delegates shall be assigned numeric ballot codes, in alphabetical order.  A 16 
list of names and balloting codes shall be provided to the delegates. 17 
 18 
Paper ballots shall be utilized for any write-in candidate.  Upon submission of write-in ballots exceeding 19 
ten (10) votes or 5% of the valid votes cast for an individual, that person shall receive the next available 20 
numeric ballot code, if they have not already been assigned a code.  When a numeric ballot code is added, 21 
the Jurisdictional Secretary shall provide that code to the delegates as soon as possible, but in any event 22 
prior to the next ballot. 23 
 24 
Jurisdictional Conference delegates, in voting to elect bishops, shall give due consideration to the 25 
inclusiveness of the UMC with respect to sex, race, and national origin, as well as to the nature of 26 
superintendency as described in the BoD. 27 
 28 
Prior to each ballot, the presiding officer shall ask for a period of discernment and prayer.  In order for a 29 
ballot to be valid it shall contain as many names as there are persons to be elected.   30 
 31 
Balloting shall continue until an eligible person receives sixty (60) percent or more of the valid ballots 32 
cast and until all vacancies are filled. (19) 33 
 34 
 35 
 36 
 37 
(18) ¶405.1, 2016 BoD 38 
(19) ¶ 405.2b, 2016 BoD 39 
 40 
 41 
 42 
 43 
 44 
 45 
 46 
 47 
 48 
 49 Rules: approved at the 2024 NEJ   –   page 28 of 29 



132    
 

2024 Northeastern Jurisdictional Conference 

Rule 40 – Withdrawal 1 
A nominee, upon being recognized by the presiding officer, may announce their withdrawal.  The 2 
presiding officer, upon request, may permit a withdrawing nominee to make a brief comment, without 3 
reference for or against the election of other nominees. 4 
 5 

Rule 41 – Consecration 6 
Consecration of bishops may take place at the session of the Jurisdictional Conference at which election 7 
occurs, or at a place and time designated by the Conference. (20)  The Consecration Service may include 8 
bishops from other Jurisdictional and Central Conferences and representatives from other Christian 9 
Communions.(21) 10 
 11 
 12 

ARTICLE VII – COMMITTEES 13 
 14 

Rule 42 – Duties and Prerogatives 15 
When a memorial or resolution or any similar item is referred to a committee, it shall be understood that 16 
the whole question with which the paper has to do is referred for action.  Reports to the Conference on all 17 
matters referred as resolutions, memorials, petitions, etc., shall cite the same, identifying them by the 18 
numbers they bear respectively, or in some other suitable manner. 19 
 20 
When a committee ascertains that another committee is or should, in its judgment, be considering a 21 
subject, which the former is also considering, it shall proceed to arrange for a conference of representative 22 
committees in order to settle the question at issue. 23 
 24 

Rule 43 – Copies of Reports to Secretary 25 
At the close of each meeting, the chairperson or secretary of each NEJ committee shall provide the 26 
Jurisdictional Secretary with a copy of all reports adopted for the purpose of presentation to the 27 
Conference.  The Secretary shall enter said reports onto the calendar in the order received and shall 28 
furnish the editor of the Daily Christian Advocate with one copy of each of said reports for publication in 29 
the next issue. 30 
 31 

Rule 44 – Published Reports in Possession of Conference 32 
A report of any committee signed by the chairperson and secretary thereof and printed in the Daily 33 
Christian Advocate and succeeding digests shall be regarded as in the possession of the Conference on the 34 
day following its first appearance, or any time thereafter, in order for its consideration at the pleasure of 35 
the Conference. 36 
 37 
 38 
 39 
(20) ¶ 405.2c, 2016 BoD 40 
(21) ¶ 405.2c, 2016 BoD 41 
 42 
 43 
 44 

 45 
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MEMORIAL SERVICE: WEDNESDAY, JULY 10, 2024 
Bishop John Schol, Greater New Jersey and Eastern Pennsylvania 

 
Wrestling with… 
Genisis 32:22-32 

 
My family was very active in The United Methodist Church. My mother held many different 
positions in the life of the church and volunteered for almost any service project. My father was 
a Sunday school teacher, youth leader, and did carpentry and plumbing jobs at church. We were 
a very active and engaged family in the life of the church. My mother was part of the Women's 
Society, that's like five generations ago of names for United Women in Faith. For a period of 
time, she was the president of the Women's Society, and she belonged to the Grace Circle. 
 
Now, some of you may not be old enough to know what the circles were in the United 
Methodist Women, but they were small groups that gathered on a regular basis for prayer, for 
Bible study, for mission work, and even a little bit of gossip as they gathered. And my mother 
was, for a period of time, the leader of the Grace Circle.  
 
We grew up in the colony section of Philadelphia. It was a working-class neighborhood, and 
there was not a lot of money, but every December, the Grace Circle ladies would wear their 
finest and go out for dinner together in celebration of Advent and Christmas. they would wear 
their finest dress, white gloves, and a hat. The occasion even called for makeup.  
 
They would go to the Schwartz Wall Inn for dinner. Now, the Schwartzwald Inn was the finest 
restaurant in the Olney section of Philadelphia. It was definitely a two-and-a-half-star 
restaurant, and they made that place sparkle when they walked in. So my mother got ready, 
including her white gloves, high heels, hat, makeup, and gave my father final instructions about 
dinner and when the kids were to go to bed.  
 
Dad got dinner for everybody. We all sat down and ate. And then we did our favorite pastime: 
we watched television after dinner. Dad would send one of us down to the corner store for Pepsi 
Soda and potato chips. We'd sit and ate our potato chips, drank our Pepsi and watch TV until it 
was time for Steven and Susan to go to bed. They were younger, and so my father would take 
Steven and Susan upstairs to tuck into bed while Billy and I would begin to push the furniture 
out to the edges of the living room. 
 
We'd push the coffee table, the footstool, and chairs as far as possible to the walls. And when 
my father came down, it was time for Wrestle-Mania. My brother and I were a tag team, and 
our corner was the couch. Billy, who was older, would always start, and he would get in there 
and wrestle with my father. I'd be standing on the couch, and when Billy would begin to get in 
trouble, he would reach back, slap my hand, and I would lurch off the couch onto my father's 
back and we would wrestle. And this went on for hours. We were wrestling, and the living room 
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and the lower floor of the house was now smelling like a boys' locker room. Sweat was pouring 
down off of us. We had t-shirts that were torn, and Billy's was completely torn off of him. And as 
we're rolling around the floor, the front door opened. 
 
And here coming in the front door is one of the Grace ladies, followed by the other Grace ladies. 
Mom forgot to tell us that she was bringing the Grace ladies back for dessert and coffee. And 
when the first Grace lady walked in the door and got the stench and saw us standing there with 
sweat pouring down us and ripped t-shirts, she stopped. And each Grace lady bumped into the 
one in front of them. And my mother was in the back of the line, saying, "Ladies, go in. It's okay, 
it's okay." And nobody was coming in the house. My mother makes her way to the front. She 
walks in the living room. She looks at my father and mouths, "You have embarrassed me." And 
with that, the Grace ladies all turned around and went home. 
 
There stood Billy and I and my father at attention. I looked at my wrist, I turned to Billy and said, 
"Whew, it's bedtime." And with that, two steps at a time, we leaped up to the second floor and 
into our beds. And downstairs the real wrestling match began. 
 
Jacob got to the river with his family. He sent his family and luggage across the river, and he 
stayed back to deal with his baggage. He stayed back to wrestle through the night with his own 
baggage. You see, Jacob was born, and even before he was born, he wrestled with his twin 
brother, Esau, in the womb. He wrestled back and forth. And when it came time for birth, Jacob 
wanted to be first because that would guarantee him the birthright. But Esau got ahead, and 
Jacob grabbed his heel and came out second. And from that time on, he was called Jacob, which 
meant "heel." And from that time on, Jacob committed that he would never be anybody's heel 
again, that he was going to make sure that he got what he deserved. 
 
Esau would go out into the fields with his father and work, and Jacob would stay home and cook 
and learn with his mother. Until one day, a stew was made, and Jacob was to take the stew to 
his father and brother. And he met his brother first, who was famished. He was so hungry, 
because they worked so hard and gone without food that he was willing to bargain for some 
food. "Would you like some?" Jacob ask, "Yes" replied Esau. Jacob said, "Well, let's talk about 
the birthright. I think this stew is worth the birthright." And so Esau traded his birthright for a 
pot of stew. Jacob wasn’t going be anybody’s heel anymore. 
 
He was going to get the birthright. When his father was old and growing less able to see and 
understand, like some of us who are getting ready to retire, he tricked his father to bless him 
and receive the birthright. Oh, Jacob wasn’t done. There were many other things along the way. 
One of them was with Laban, who promised him a daughter for marriage. Laban tricked Jacob. 
Jacob thought he was getting one daughter in marriage and instead Laben gave his other 
daughter’s hand in marriage. And again, somebody got over on Jacob, so Jacob was going to get 
over on them. So while Laban was away, Jacob stole some of Laban’s belongings and headed out 
into the night. 
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Laban caught up with Jacob and said, "Look, there’ll be a prayer between us: May the Lord 
watch between me and thee while we are absent from one another." In other words, it was a 
prayer to say, "I don’t trust you, and you don’t trust me, so may the Lord our God watch over 
both of us that we don’t get over on each other again." When I was in Philadelphia, part of a 
cooperative ministry, there was a church that at the end of every church council meeting, 
prayed the Laben prayer. They had no idea what they were praying, but they were a 
cantankerous group of people, and they were often at odds with each other. And I had the 
suspicion that a pastor along the way began to have them say that prayer without them even 
knowing what they were praying. 
 
"May the Lord watch between me and thee while we are absent one from the other." Yes, this is 
the Jacob that gets to the river and decides it's time to deal with his baggage. If I'm going to 
make it to the other side, I have to figure out how to deal with my past. 
 
Jacob in his relationships did not see others—really see them. Just as our brother yesterday 
talked about not seeing West Virginia, not really seeing West Virginia, Jacob didn’t see people in 
that same way. But he turned inward, inward toward himself, and saw others as objects. He saw 
himself as better than others, and therefore privileged and deserving. This led to four different 
sins of Jacob, and I want to talk with you today about the four different sins of Jacob, or the four 
pieces of luggage, that Jacob was carrying around. 
 
Grudges over Forgiveness 
The first sin was that Jacob chose grudges over forgiveness. You probably aren’t human if you 
haven’t been hurt by somebody in the past. You certainly aren’t United Methodist if that hasn’t 
occurred. All forgiveness flows through God’s grace to us and then out to others—first from 
God, and forgiveness then flows out to others. Holding a grudge is the inability to forgive, and is 
ultimately an inability to understand and accept that God’s grace has been extended to you, that 
you are worthy of the attention and the love of God. 
 
Forgiveness is not excusing someone or making excuses for someone. It’s releasing the grip, the 
literal grip that past actions hold over you—releasing them so that you too can cross over the 
river. I once had been deeply hurt by somebody, so deep that I couldn’t let go of it. I decided I 
would talk with my coach about it, and I explained the situation and the deep pain and the deep 
hurt that I felt. And my coach said, "Well John, why don’t you pray for the person?" I said, "Pray? 
Pray? Somebody ought to be praying for me! What do you mean, pray for them?" 
 
But I said, "Okay, I’ll pray for them." And I worked up every self-righteous prayer that I could 
come up with. And every day I prayed for this person until I ran out of self-righteousness. And 
then I began to really think about the person, and what their needs were, and what they may 
need from God. I began to really pray for them. Sometimes it’s a week of prayer before I can 
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forgive. Sometimes it’s a month of prayer before I can forgive. And sometimes, well, let’s just 
say more than a month of prayer for me to forgive. 
 
When it takes me the longest, I have not fully accepted that God loves me and forgives me, and 
the forgiveness and love and grace of God is not flowing through me. What I’ve come to realize 
is that holding grudges is easier than forgiveness because forgiveness is deep and lengthy prayer 
work.  
 
Judging Over Compassion 
The second sin Jacob chose was judging over compassion. Grudges lead to judging. Jacob’s 
judging came from the imaginations of his own mind. He believed he deserved what Esau had, 
he was better than Laban, and that he needed to be seen as the one favored. Jacob’s attitude 
was one of "better than" and "I deserve." His need to be seen made him see everybody else as 
an object. "I deserve,” and “I’m to be seen.” But you are an object. You are either for me or 
against me. You either help me achieve my goals, or you will get in the way of achieving my 
goals." That’s what judging does. 
 
Compassion begins with the complete and utter outwardness of the mind of Jesus. Jesus saw 
people and had compassion for them. Jesus saw his disciples, and even though they did not 
always agree and even though they let him down at times, he had compassion for them. He had 
compassion for the thief on the cross and the soldiers who were crucifying him. He had 
compassion for the woman at the well, the blind beggar, the lame man by the pool, and yes, 
even for the IRS worker in the tree. Jesus has compassion for IRS workers. 
 
His compassion was not only wide, but it was deep. Compassion isn’t simply being nice to other 
people. Compassion is being just, merciful, and righteous with other people. 
 
Despair Over Hope 
The third sin he chose despair over hope. Despair allows desperation to overtake us. We are so 
desperate for our own imagination of what we should be that we begin to despair when it does 
not come to fruition. Despair leans on what we can’t do. Jacob was so desperate that he chose 
his brother’s hunger pains to secure the birthright. He tricked his father in the twilight of his life. 
Jacob tricked his father because his father was not human to him but an object that could help 
him gain what he wanted. 
 
Despair either leads to trickery and deceit or to hope, and it’s our choice which path we choose. 
Hope is not wishful thinking. Not "how do I engineer something to be better?" but hope is born 
on God’s possibilities. Yes, hope is born on the wings of what God sees possible for our future. 
Hope is knowing that there are things we have not seen or even can imagine that God is just 
waiting to do for us and our church. Hope comes on the wing of active, prayerful waiting and 
recognizing God’s possibilities when they present themselves. 
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At a wedding a couple who had been married before stood before me. The bride tragically lost 
her husband. He was a great man, a loving man. Everybody loved him, and he died tragically. 
The groom went through a very tragic and messy divorce that was deeply painful for him. And so 
here stood before me two people who were deeply hurt and the congregation knew and felt 
their pain. There was a thickness in the air. People could not help but remember what had 
happened in the past. 
 
It was one of those Holy Spirit things. It wasn’t planned. I just felt the thickness in the room. and 
then I said, "Our past does not determine our future joy. Never let our past steal our future joy. 
God has joy for our future. Don’t let what happened in the past steal what God is ready to do in 
your future." 
We often back our way into the future, looking at the past and trying to prevent the past from 
repeating itself. And so we back our way into the future. When God says, "Turn to the future, 
God’s got a great future for you. The past will not determine your future. God will determine our 
future if we look to God’s presence and the wings of possibility that God presents for us." 
 
Hope empowers us to look forward to God’s great possibilities rather than backing our way into 
the future. 
 
Management Over Vision 
The fourth sin Jacob chose was management over vision.  
 
Management is about how we control the future. Vision is about how we unleash God’s future. 
Management looks back and asks, "How do we prevent from happening again what happened in 
the past?" Vision says, "How do we pursue all God has for us in the future?" Management is 
about trusting the rules, and vision is about trusting God. 
 
Management begins with the mechanisms that will ensure people do the right thing. Vision 
begins with God’s dreams and what is the right thing to do.  
 
Vision recognizes there is not just one way of doing things, but many ways of doing things based 
on God’s gifting and God’s timing. 
 
The good book—the good United Methodist Book, our Discipline—is a book of management. I’m 
going to meddle here. Might we be better by taking Luke-Acts, the Corinthians, Philippians, 
John’s three epistles, the epistle of James, and a couple of the prophets, and letting them lead 
our church into the future? Helping us to understand how God is calling us to be the church? 
 
Our Book of Discipline is a management book, and it is managing the fire of the Gospel right out 
of the church. It is managing the fire of the Gospel of Jesus Christ right out of the church. For 
God’s sake, don’t misunderstand me. We need a Discipline, but it should flow from vision, not 
from keeping people in place. It should flow from unleashing possibility and potential, not from 
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fixing old problems. We need polity that does not constrain but frees, that creates a clear 
understanding and accountability for righteousness and does not let the past steal our future 
joy, does not let rules constrain our creativity, does not let our past culture of method and 
management constrain our ability to do the new thing that God is calling us to. 
 
We have to work on a new discipline that frees us for the future rather than trying to fix our 
past.  
 
Jacob stopped at the river because fixing problems in his life became too great a burden. The 
changes we just made at General Conference were necessary and long overdue, but those 
changes provide relief, not a new vision for the church of Jesus Christ. 
 
God has a new vision for us. Can’t you perceive it? We have created a culture that is more 
content with fiddling with the gospel and playing church rather than releasing a vision and 
strategic direction that calls us into the streets with a compelling and relevant message. We 
must become again a culture, a church, whose actions send people into the streets with a 
relevant and bold message that captures the hearts and imaginations of new disciples of Jesus 
Christ. 
 
Ultimately, Jacob’s wrestling was about a new vision for his life—a resurrection experience for 
him. God helped Jacob to leave old, unwanted baggage behind—old grudges, poor judgments, 
despair, and worn-out management approaches to his challenges. And God raised Jacob up to 
cross over the river to forgiveness, compassion, hope, and a new vision for himself and the 
people. And that is when God gave him a new name. He was no longer Jacob, the heel, but 
Israel, the chosen one of God. 
 
Resurrections are like that. God releases, lets go of our failings, and embraces our possibility—
raises up our goodness, the best of us. This past year, God raised up two of our best bishops, 
William Boyd Grove and Sudarshana Devadhar. Both led with kindness, had compassion, forgave 
willingly, and had great hope. Today they are hoping for us. They are hoping with us. By and by 
they now understand it better. They have a clearer vision of the church, our beloved United 
Methodist Church, and they are hoping on for us today. We give thanks for and remember these 
two great bishops of the church that God raised up because God saw their deep kindness, 
compassion, ability to forgive, and their unbounding hope. 
 
God did not do much wrestling with brothers Suda and Bill because they were an easy 
resurrection lift.  
 
Well, one day I came home from college, I believe I was a freshman—suitcase in hand. I got in 
the front door, dropped my suitcase, gave my mother a big hug and a kiss. I turned to my father 
and gave him a big hug, and he pulled me in close and gave me a bear hug. And the wrestling 
was on. 
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You see, that’s what Schols do. I was, barely inside the door, and my father was wrestling with 
me. I really didn’t want to wrestle. Within a couple of minutes, I had my father on the ground. I 
was on top of him, his shoulders pinned to the floor. One, two, three—I won. For the first time 
in my life, I beat my father at wrestling. 
 
It was one of the saddest days of my life. Here was the man I always looked up to that I was now 
looking down on. Here was the man I had great reverence for. To be honest, I’m not really sure 
whether I won or he let me win to help me to cross over the river. But this I learned from that 
experience: that winning, more often than not, is actually losing. To win, we all have to lose 
something. And if we are the only winners, we all have lost. 
 
When we all raise up one another, when we all see the vision that God has for us, when we all 
can come together and be the Church of Jesus Christ in the midst of our differences, in the midst 
of our different understandings, and in the midst of where we are at that moment, and each of 
us help each other take a step forward, then God has won, and that we have crossed over 
together, and that we all win. 
 
In the name of the Creator, and the Redeemer, and the Sustainer. Amen. 
 
 
 

STATE OF THE JURISDICTION ADDRESS: WEDNESDAY, JULY 10, 2024 
Bishop Thomas J. Bickerton, New York 

 
Psalm 33: 13-22 (The Message) 
 
33 13-15 From high in the skies God looks around, God sees all Adam’s brood. From where God 
sits God overlooks all us earth-dwellers. God has shaped each person in turn; now God watches 
everything we do. 16-17 No king succeeds with a big army alone, no warrior wins by brute 
strength. Horsepower is not the answer; no one gets by on muscle alone. 18-19 Watch this: 
God’s eye is on those who respect God, the ones who are looking for God’s love. God is ready to 
come to their rescue in bad times; in lean times God keeps body and soul together. 20-22 We’re 
depending on God; God is everything we need. What’s more, our hearts brim with joy since 
we’ve taken for our own God’s holy name. Love us, God, with all you’ve got— that’s what we’re 
depending on. 
 
Deuteronomy 3:24-25 (The Message) 
23-25 At that same time, Moses begged God: “God, my Master, you let me in on the beginnings, 
you let me see your greatness, you let me see your might—what god in Heaven or Earth can do 
anything like what you’ve done! Please, let me in also on the endings, let me cross the river and 
see the good land over the Jordan, the lush hills, the Lebanon mountains.” 
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Years ago, there was a model created to determine how organizations could become most 
effective in their approach and outcome.  The McKinsey 7s Model of Organizational 
Effectiveness was a tool invented to analyze how well an organization is positioned to achieve its 
intended objectives.  It talked about hard elements like Strategy,  Structure and Systems that are 
necessary for an organization to stand a chance of implementing their goals.  It also talked about 
the soft elements: things like Skills, Style, and Staff that would determine the degree to which an 
organization might find success. The authors of this theory were careful to explain none of these 
elements could carry an organization on its own and that if any one was to dominate the 
landscape, the effectiveness of organization would be compromised and unable to maximize its 
effectiveness.  
 
While all six elements were labeled as important, there was a seventh element that was deemed 
to be absolutely essential for organizational effectiveness.  This element stood at the center of 
this model, a key component that not only held the other six elements in check but informed the 
other six about the underlying reason any organization exists.  That seventh element are the 
organization’s  “Shared Values.” 
Without a commonly held set of shared values, the other six elements end up flying in their own 
direction: 

 Strategy becomes individualized.  
 Structure becomes the outcome not the complement. 
 Systems become debated and questioned.   
 Skills focus on the individual and not the organization.  
 Style is seen as “my way or the highway,” and  
 Staff develop their own shared values of protectionism rather than working together for 

the common good and clearly defined purpose of the organization. 
 
Over the years we’ve seen businesses and organizations rise and fall on the degree to which 
shared values are not only created but adapted to changing circumstances and needs.  We’ve 
watched organizations develop tremendous momentum only to fade away when the values 
become blurred leaving the elements to drive the values rather than the values driving the 
elements. 
 
The United Methodist Church could be used as a classic illustration of how this model has 
worked well and, eh, not so well over the years.   
 
Even our founder, John Wesley, struggled mightily with giving things like strategy, structure 
(Methods), Systems, Skills, and Style a higher priority and not focusing on the values that drove 
those things.   
 
Wesley spent most of his life dealing with his own personal and professional failures and used 
those failures to determine his passion and pursuits rather than finding his core and leading 
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from that center.  All that happened from an ordained clergyperson BEFORE his spiritual 
awakening and conversion at Aldersgate Street.   
 
Early on for Wesley the “methods” became the values and while good things like the Holy Club, 
accountability groups, and mission were acknowledged, Wesley discovered that none of them 
alone could bring about the deep seeded peace and purpose that he longed for.  He was “doing” 
the right things but there was no peace in his soul even those his works were sound and good.   
 
His ill-fated missionary trip to Georgia had little to do with saving the souls of others and a lot to 
do with his own personal pursuit of salvation.  When he returned home after the failed mission, 
a distraught Wesley acknowledged to Peter Bohler that he had little to no faith as an ordained 
clergyperson.   
 
Shortly thereafter, in the throes of despair, Wesley found himself on the verge of being able to 
embrace the ultimate set of shared values that gave rise to the core beliefs and mission of 
Methodism.  But even then, on that night, Wesley himself wrote that he went to Aldersgate 
Street “reluctantly,” and was surprised by the revelation that he could not work out his own 
salvation but could only receive it and, in turn, offer it to others. 
 
As time unfolded, this new set of “shared values” caused the “methods” of Wesley’s approach to 
be altered and refined.  Before, he firmly believed that persons could only be “saved” within the 
walls of a church building.  It wasn’t until he was rejected by the Church of England and pushed 
by George Whitfield to broaden his scope, that Wesley took the message to the people, the 
poor, the outcast, and impoverished, through field preaching.  
 
But it didn’t end there.  Once the movement caught fire, Wesley had to create not only elements 
of accountability but authentication by reluctantly agreeing to ordain pastors to serve in the 
newly forming United States.  And, when the anti-English sentiment grew in the colonies, 
Wesley had to refine the operation once again by letting Asbury, Coke and others adapt the 
movement to the newly emerging context.  
 
But none of that would have found full expression without the emergence of shared values that 
gave the organization, the style, the staff, the skills, the structure its sense of meaning.  It was 
not the method that made the difference!  It was the conviction, the core beliefs, the “WHY” to 
all the methods that continued to allow the Methodist movement, starting with Mr. Wesley but 
continuing at key marker points throughout our history, to find its flower and energy. 
 
Those shared values:   

 The doctrine of salvation,  
 The essential element of Prevenient/Justifying/Sanctifying Grace,  
 The role of faith,  
 Personal & social holiness of heart and life.   
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These were the core principles upon which every strategy, structure, system was built.  It’s what 
led to expansion into the colonies and later into the mission field.  It was the basis upon which 
pastors were trained and congregations were evaluated.  It was the foundation for class 
meetings and accountability groups.  And as a result, the movement – well-oiled and organized, 
not around the mechanics but the values, found its stride and grew unbelievably because it was 
relevant to the emerging generation of the time.  Wesley discovered the “why” of Methodism 
and then found the “how” – the manner by which that relevant message could be heard. 
 
It’s amazing what can happen when shared values emerge and it’s even more amazing when 
those values find new and relevant meaning for the organization and its purpose.   
 
Most of us in this room were witnesses of that very thing at our recent General Conference.  
What was truly miraculous was to witness a new set of expressions to our shared values being 
approved on a “Consent Calendar!”   
 
Are you kidding me?   
 
I had been praying for moments of “euphoria” at General Conference, but never did I expect 
that all out joy would emerge when a vote took place on the Consent Calendar!  And if it wasn’t 
the Consent Calendar, it was vote after vote that revealed a sense of purpose and resolve among 
United Methodist people from around the world. 
 
We have been fighting in this denomination for over fifty years.  And yet, we found ourselves in 
a position where there was an “awakening” and a “resolve.”  And it was beautiful!   
 
All of this reveals an important point about shared values:   
 
When there is a fight over shared values chaos and deep hurt easily emerge.  But when they are 
approved on a CONSENT CALENDAR, a sign of deep agreement, joy can emerge from the values 
embraced.  And what was not passed on the Consent Calendar was passed largely with 
overwhelming votes of approval and minor voices of disrespect and disregard.   
 
Shared values and common purpose can breed joy!  They should breed joy!   
 
What we have now is the ribbon cutting on the beginnings of the next expression of Methodism.  
The door has now been unlocked and opened for us to take our values and create the elements, 
relevant elements for the ministry in this modern context, that will give us a chance to make our 
values seen, heard, and most of all embraced by a world absolutely desperate for hope, healing, 
joy, and direction.   
 
The question is: Will we have the courage to walk through the unlocked door and will we find 
the ability to do it together? 
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Look at it: 
 Removal of language but embracing the whole. 
 Regionalization giving permission for the context but acknowledging that which must 

bind us together. 
 Revision of social principles that bring relevance to our message but holds to our core 

values. 
 
The actions of our General Conference made me proud to be a United Methodist.  We are now 
in a position to create a new, relevant, and responsive set of practices that will give us a chance, 
a real chance to once again become a movement of grace, hope, joy, love, and justice.  And, God 
knows, we need the injection of grace, hope, joy, love, and justice in a country that is about as 
close as you can get to a civil war without having a civil war, a world that is teetering on the 
verge of massive global conflict, and within individuals who are largely abandoning organized 
religion and trying just about anything that will hopefully bring some sense of meaning and 
wholeness to their lives.  The timing could not be more perfect, the opportunity could not be 
more evident, and the urgency could not be more dramatic. 
 
Generally speaking, look at what we embraced: 

 A move to a wider view not a closed one. 
 An awareness of the validity of both sides, both viewpoints, and both perspectives. 
 An acknowledgement of the need for one another. 
 A move away from attempts to dictate to a mood of collaboration. 

 
This is the body of Christ at work, dear friends. 
 
No room for clouds of threat.  No room for a spirit of division.  No room for frivolous complaints 
or misguided judgements.  We just don’t have time for it because we are filling our satchels with 
grace and discovery, joy and anticipation, deep listening, and prayerful respect.   
 
General Conference opened a door for us and for the first time in many years it illuminated the 
path for us to follow.   
 
The door is open.  But again, the question remains: “Will we walk through this open door?” 
 
This is the very place where Moses and the Chosen people found themselves after fleeing from 
Egypt.  They escaped from captivity, endured the wilderness, and found themselves at the edge 
of the Promised Land.  There they stood, having endured temptations and hardships to get to 
that place.  There they stood, looking at opportunity in front of them.  And Moses said, “O Lord 
God, you have only begun to show your servant greatness and your might.  What god in heaven 
or on earth can perform deed and mighty acts like yours?  Let me cross over to see the good 
land beyond the Jordan, that good hill country and the Lebanon.”  (Deut. 3:24-25) 
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But it was not meant to be because just a few chapters earlier, they sent spies, a task force, a 
commission, a designated study committee, to go into the promised land and while they 
brought back a good report, they started to micromanage it and cast doubt on their own 
capabilities: “you grumbled in your tents and said, ‘It is because the Lord hates us that he has 
brought us out of the land of Egypt, to hand us over to the Amorites  to destroy us.  Where are 
we headed?  Our kindred have made our hearts melt by reporting, ‘the people are stronger and 
taller than we; the cities are large and fortified up to heaven.” 
 
In other words, it looks really good, but we can’t go in there.  And what they so quickly forgot, as 
they always quickly forgot, was that just because you see the promised land doesn’t mean that 
you have what it takes to inhabit it, unless . . . you trust in the presence of God to guide you into 
that new reality.   
 
So, here we are on the backside of General Conference.  Congratulations!  We are here!  After 
decades of wilderness wandering, we have broken out of the captivity of political and personal 
agendas.  We have endured the desert of Covid, post-Covid, and the sandstorms of disaffiliation.   
 
We’ve clawed our way to the top of the mountain, and we can see the other side and wow, does 
it look great!  But unless we have the courage to cross the river in spite of the obstacles that 
remain in front of us, we will not be the children of promise that we are called to be.   
 
We don’t need another quadrennium of where we have been, and we will quickly go there 
unless we make the fundamental decision to be different than we have been.  The pathway has 
been illuminated.  The invitation has been offered.  But the mindset has to change to allow us to 
cross the river into the Promised Land of who we are called to be. 
 
On the back side of General Conference, I believe that we must make some fundamental 
decisions.  They are not rocket science decisions, but they are decisions that are easily lost or de-
emphasized.  They are decisions that must be made, or we may find ourselves once again 
wandering in a wilderness, longing for something that we do not have the faith or the courage to 
embrace. 
   

 Will we find a way to truly collaborate together?  The temptation is to think that our idea 
is best or that someone has some sort of superiority over the other. 

 Will we deeply listen and not race to answers that may not have examined all angles? 
 Will we revive our own depth of spirituality?  What role does discernment actually play?  

How do we learn to breathe out ourselves so that we might breathe in the presence of 
God?   

 How do we position ourselves to receive the latest conversion experience that will shape 
our understanding of the will of God? 
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 Can we agree to disagree and find an honest depth of respect for one another and realize 
that relationship is not contingent on agreement but on desire to grow in grace 
together? 

 Can we make the windshield bigger than the rearview mirror and set our sights on what 
lies ahead, to build upon past mistakes and work together toward a preferred future? 

 Will we give ourselves a chance to not just complain but dance, celebrate the moments, 
acknowledge how God has seen us through and find joy, not fear, in the journey God has 
laid before us? 

 And probably more than most, will we decide to start?  The last posture we need is to 
stand in front of a target and say, “Ready, aim, aim, aim, aim.”  It is time to say, “Ready. 
Set. Let’s Go” because I firmly believe that don’t have much time to regain our stride, 
find our relevance, and communicate the message with conviction and purpose. 

 
I am so impressed with the decision made by the Evangelical Lutheran Church in America.  They 
have made the conscious decision to be a “Denomination of Innovation.”  They face the same 
obstacles we do.  Yet they have decided to take the bold step to explore, experiment, open 
themselves up to creativity and, more importantly, open themselves up to the power of God 
that will enable them to do “exceedingly, abundantly more than they they could ever dream of 
or imagine on their own.”   
 
We have the same choice: to preserve or to innovate, to love or to fight, to promote our 
agendas or seek the will of God, to work in isolation or work in cooperation as a connected body 
of faith and find our center point of shared values that will guide every action we take. 
 
I was amazed at the preaching at General Conference and believe those sermons gave us clear 
hints and signals about how to proceed: 
 
I heard Bishop David Wilson, the first Native American bishop in our denomination, urge us to 
begin thinking about seven generations ahead of us as we position our church for the future.  
Send your mind way into the future, dream about a church for those generations in front of us 
and then begin to back up from there with plans and strategies to get you there. 
 
I heard Bishop Eben Nhiwatiwa from Zimbabwe, in a very plain but eloquent way proclaim, 
“Stop arguing.  Stop arguing.  Jesus, stop arguing,” in a plain acknowledgement that the way we 
had undertaken our work in the past just wasn’t working and that the only way the body of 
Christ could do its work effectively was through deep listening and genuine love. 
 
I heard Bishop Karen Oliveto make a very simple statement early in her sermon.  She said, “Our 
joy is their kryptonite,” as she urged us not to play the game of negative rhetoric but to take the 
high road of sensing a transforming God in our midst and responding with nothing but pure joy 
and anticipation.  In a season where there are voices that cannot say a word other than a critical 
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one, Karen said, “live out of a posture of joy – they won’t know what to do with it except get 
angry about it.” 
 
And then Bishop Oliveto said, in what I thought was a “game changer” quote -- She looked at the 
body and said, “We can’t be the church if we choose to overlook some members of the body of 
Christ.  If we define who we are by who we are leaving out, it begs the question, have we ever 
let Christ in?” 
 
These are our marker points, our reminders, our challenges as we move to the next stone on the 
path. 
 
So, here we are in Pittsburgh for a Jurisdictional Conference, our next stone in the path.  What is 
our purpose?  What are our shared values?  Why are we even here? 
 
While the purpose of an Annual Conference is clear:  

 ¶369 says that “the Annual Conference is the basic unit of the United Methodist Church.”  
 ¶601 says that “the purpose of the Annual Conference is to make disciples of Jesus Christ 

for the transformation of the world by equipping its local churches for ministry and by 
providing a connecting for ministry beyond the local church; all to the glory of God,” 

 
The purpose of a Jurisdictional Conference is not so clear.  Oh, ¶27 is clear.  But it is mostly 
about function, structure, administration, staff.  Things like electing bishops, establishing 
jurisdictional conference boards, determining the boundaries, make rule and regulations for the 
administration of the jurisdiction, and appointing a committee on appeals.   
 
But there is one additional descriptor of a Jurisdictional Conference.  It’s the first one listed.  
Listen: 
 
The purpose of a Jurisdictional Conference is to “promote the evangelistic, educational, 
missionary, and benevolent interest of the Church, . . .” 
 
Six things listed. Five about function.  One about values - the evangelistic, educational, missional, 
and benevolent interests we share together.  I interpret that in a particular way, especially when 
you compare it to how we understand the Annual Conference as the basic unit of disciple-
making.  A jurisdiction has the rare and unique opportunity to enhance, promote, complement, 
add-to the ministry of the Annual Conference and its work of evangelism, education, mission, 
and benevolence. 
 
We shouldn’t think too highly of ourselves in this space, but instead understand our role, a 
necessary role to complement and enhance the rubber hits the road work of every Annual 
Conference within our bounds, and joyfully embraced it as a way to help each of our Annual 
Conferences get better at what they do.  We will never succeed as a Jurisdiction if all we do are 
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the administrative functions.  We stand a chance if we find our groove with the shared values 
that will help all of us succeed. 
 
What are the shared values that we can glean from our work over these past several years?  At a 
January 2024 meeting of the NEJ Vision Table, the College of Bishops, the Committee on 
Episcopacy and the Boundaries Committee, the following values began to emerge: 
 

 Spirituality (Christ-centered and listening for the Holy Spirit) 
 Inclusivity and diversity 
 Antiracism 
 Engagement in God’s World 
 Connectionalism (building relationships & loving one another) 
 Collaboration 
 Innovation, experimentation & learning. 
 Intentional in making new disciples and creating new places for new people. 

Some of these are more specific than others but the question before us is: 
 
How can the Northeast Jurisdiction enhance and complement the ministry of each Annual 
Conference through these shared values? 
 
The NEJ is not an end unto itself.  We are going to end this meeting on Friday, pack our bags, 
head home, and not meet again for four years.  We are going to fulfill our administrative 
functions through the committee assignments we make, and we are going to meet occasionally.  
What will those meetings do to enhance the ministry of each Annual Conference?  It’s not about 
style and structure, staff and systems, skills, and strategy.  That’s the work of the Annual 
Conference.  But how can we add to, complement, enhance that necessary work of making 
disciples. 
 
Take, for instance, a decision made within the last year by the College of Bishops.  We know that 
our work around racism is of critical nature.  Some of that work has been done well.  Much of it 
has continued to be neglected or even avoided.  It remains a major impediment to the 
fulfillment of God’s call for The United Methodist Church.  In a meeting discussing what we could 
do, the College of Bishops said, “one of the key missing pieces in this puzzle is the development, 
recruitment, and support for BIPOC leadership.  It’s something we can do that is necessary for all 
our Annual Conferences to thrive. 
 
And it is.  What we can do together around pulling our gifts, talents, and resources into a 
concentrated effort to intentionally develop BIPOC leadership will benefit us all and there is no 
section of this jurisdiction that does not need help in this area.  
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Look at the other areas: 
 There is not a place in this jurisdiction where we are rich spiritually.  We have been 

through a brutal period of time with Covid, post-Covid, and disaffiliations.  We are 
bruised and worn and tired.  How can the NEJ spark spirituality on behalf of the whole? 

 We are all aware that we are facing a severe shortage of clergy leadership.  All of our 
seminaries are reporting significant drops in M.Div. degrees and persons sensing a calling 
to serve a local church.  How can we work together to provide solid, consistent training 
for licensed local pastors, lay servants, and cooperative parishes that help every one of 
our Annual Conferences provide better leadership?  

 We know that based on our recent experience with disaffiliations that we are not as 
United Methodist as we thought we were.  The need to educate and seek commitment 
to The United Methodist way is of more importance than ever.  Our Archives are here.  
Our historical sites are here.  Our educational portal is here.  How can we as a jurisdiction 
with joy and purpose, help our Annual Conferences reestablish who we are as United 
Methodist Christians? 

 We know that financial resources are at a premium and must be used wisely in every 
Annual Conference and local church.  What is the role of “shared resources” and “shared 
staffing” in order to accomplish a wider more comprehensive goal?   

 We know that organized religion is struggling with perceptions of irrelevancy and 
ineffectiveness causing us to “up our game” in proving to a skeptical world that the way 
of Christ is the answer to brokenness and heartache.  And as a result, we are all declining 
with the very real threat that we have not bottomed out yet in our losses.  What is the 
evangelical complement that the NEJ can provide that will help stir the hearts of our own 
people to become more active evangelists in their own context? 

 We know that our country is more divided than even the last time we were together and 
that we will have to step up to the plate to talk about unity and not do anything that will 
further polarize an already divided state.  How can we as a jurisdiction “get our act 
together” in not thinking that one region has the answer but that collaboration, 
cooperation, and mutual respect from Caribou, Maine to Bluefield, WV and from Erie, PA 
to Montauk, NY is an essential part of our public witness and perception.  

 We know that we are right in the middle of so many critical issues: gun violence, 
immigration, racism, gender bias, and inequities of all kinds.  We dare not divide 
ourselves in the way that we address these issues.  We need all hands-on deck in a 
concerted, collaborative effort and must push back on any attempts to disengage and 
divide ourselves.  All our leaders, from the Annual Conference leadership to the smallest 
local church, and all of our unique contextual setting must engage in deliberate and 
strategic acts that get us to the next stone on the path. 

 
What would it look like if we as a jurisdiction focused on things like:  

 Clergy well-being,  
 Practical church leadership skills,  
 Innovation and ministry,  
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 Fresh expressions,  
 Community development,  
 Educating ourselves on how to embrace the changes in the disciplinary language,  
 How we support our LGBTQIA pastors and leaders in a new discipline, 
 How we work so that our conservatives, who made a conscious decision to stay, feel a 

part of a rapidly changing denomination, 
 How to do the hard but blessing filled work of creating and supporting Cross-

cultural/cross racial appointments,  
 Educating our people on regionalization with an eye on ratification, and  
 Creating opportunities to see how the new Social Principles fit firmly into the vast 

contexts that make up the NEJ? 
 
Why not fill up our time/space in venues like this with those kinds of creative, innovative, and 
blessing-filled conversations rather than hearing yet another report or debating another 
resolution.  This is our time to stop aiming and start moving. 
 
But it will take: 

 A spirit of deep listening. 
 An unwavering commitment to collaboration and working together.   
 A discipline to see that every Annual Conference matters in this jurisdiction, whether it is 

conservative, moderate, or progressive in approach.   
 A willingness to build upon past mistakes and work together toward a preferred future. 
 A determination that we will find a way to move forward. 
 A willingness to allow ourselves the opportunity to not just complain but dance and find 

joy in the journey that God has offered to us. 
 
I fear that there is great desire but little innovation.  We’ve been around this thing, some of us 
for a very long time.  We’ve been groomed in the way in which things need to be done.  We’ve 
grown territorial, set in our patterns, and established in our protocols.  We’ve done well with the 
structure, the system, the skills, the style, the staff, and the strategy.   
 
And because that has been our wheelhouse, our natural tendency is to think that new wine can 
surely be poured into these old wineskins and somehow it will work.  We’ve worshipped the 
mechanisms rather than focused seriously on the values that make us who we are and then 
create the mechanisms that will bring the core values to full flower.   
 
That can change if we decide that it’s important enough.  And it can change if we commit 
ourselves to staying focused and not allow ourselves to either think more highly of ourselves 
than we should or limit ourselves to the creative ways that God is calling us to move forward as 
a denomination, a region, a jurisdiction, an annual conference, or a local church.   
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This is our challenge, our moment, our opportunity.  Will we walk through the open door that 
has recently been unlocked or will we argue about who gets to open the door, who walks 
through first, and who has the best idea of the way in which to walk?  The Promised Land is on 
the horizon.  We can see it more clearly today that we could just a few short months ago.  But 
we are not there yet.  Will we take the step to cross the river?  The choice is ours: it requires 
humility, grace, respect, deep love, the power of forgiveness, and the ability to look forward not 
back. 
 
In Zimbabwe, there is a concept of collaboration that uses a basic understanding of human 
relationship and the power of human choice.  It is a concept taken from the “Shona” word: 
Chabadza.  Basically, Chabadza translates to people in relationship working alongside each other 
for mutual benefit. 
 
It works like this:  If a person is working in a field and is approached by another person, they do 
not say, “May I plow your field for you.”  Instead, they say, “May I help you plow your field.”   
 
As a Jurisdiction, with a clear sense of shared values and a common purpose that is designed to 
complement the ministry of every Annual Conference within our region, may we say with a 
strong sense of unity and resolve,  
 
“May we help one another plow the field” and glean the harvest of disciples equipping for the 
journey that lies ahead in the next expression of our beloved United Methodist Church. 
 
“Love us God, with all you have got – that’s what we’re depending on!” 
 
May it be so.  May it be so.   
 
Amen.     
 
 
 

SERMON: THURSDAY, JULY 11, 2024 
Bishop Alfred Johnson, Retired 

 
Theme: Overflowing with Hope 
Message Topic: “#BeUMC-Be Hope!” 
Romans 5:1-5 

 
Romans 5 - Therefore, since we are justified by faith, we[a] have peace with God through our 
Lord Jesus Christ, 2 through whom we have obtained access[b] to this grace in which we stand, 
and we[c] boast in our hope of sharing the glory of God.3  And not only that, but we[d] also boast 
in our afflictions, knowing that affliction produces endurance, 4 and endurance produces 
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character, and character produces hope, 5 and hope does not disappoint us because God’s love 
has been poured into our hearts through the Holy Spirit that has been given to us. 
(New Revised Standard Version Updated Edition (NRSVUE)-note all following scriptural 
references, unless so identified, are from the NRSVUE and/or slightly adapted) 
 
Introductory Words 
“Bless the Lord O my soul and all that is within me, Bless “God’s” Holy name!” (Psalm 103:1-
adapted) This is “undoubtedly” the day that the Lord has made, we will rejoice and be “ever so 
glad” in it! (Psalm 118:24- adapted ) 
 
Good morning saints, sinners, siblings, sisters and brothers, I am Alfred Johnson, an 
impassioned, born from above, saved by the blood of the lamb, follower of Jesus Christ, and a 
very proud Black male of African descent whose pronouns are he/him/his. It is my privilege and 
problem to preach this morning representing retired bishops of the Northeast Jurisdiction (NEJ) 
of our beloved United Methodist Church! Our denominational promotional theme is “#BeUMC”! 
“The #BeUMC campaign reminds us of who we are at our best. As people of God called The 
United Methodist Church, we’re faithful followers of Jesus seeking to make the world a better 
place. Whether facing challenges or envisioning a promising future, we continue to make 
disciples of Jesus Christ for the transformation of the world. “ and proud to do so! (UMC 
Communications)  
 
I’ve chosen my message topic to both reflect our denominational theme and our Conference 
theme: “#BeUMC-Be Hope!” 
 
It is my Holy privilege to have been asked by our College of Bishop’s  faithful, fearless and 
beloved President, Bishop La Trelle  Easterling to fill the slot of a retired bishop preaching at the 
2024 NEJ and with her blessings, and those of my supportive colleagues, family online, friends 
church members, I especially thank my College colleagues for their trust in offering me this 
privilege, and, problem, as Dr. Gardner C. Taylor lecturing at Harvard Divinity School once 
proclaimed, giving me the problem and opportunity of the “sweet torture of sermon 
preparation!” especially in front of such an august body as yourselves! 
 
I cannot speak, however, without honoring my own spiritual, foundational and formative 
contexts: I hail from the current Eastern Pennsylvania Conference, particularly, from Philly,- “GO 
EAGLES”- where I met the Lord Jesus Christ and received my call at Tindley Temple Church, 
Philadelphia, PA, then, of the yet systemically racially divided Delaware Conference, Central 
Jurisdiction of the Methodist Church in 1963. I join other servants who offered themselves up 
from the Philadelphia area and region, as you have called us to the episcopacy namely; sister 
and brother bishops George Bashore, Susan Hassinger, Violet Fisher, and John Schol. I thank God 
that by God’s amazing grace, upon my election and consecration I was assigned to the New 
Jersey Episcopal Area, the grace-filled and dynamic Greater New Jersey Conference.  
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Also as a part of my now 20 years as a retired bishop, yet continuing to be  powerfully formed,  
 I must shout give a shout out to the radically welcoming  New York Annual Conference who 

welcomed me in various ministry capacities, as my colleague bishops requested, assigned 
and appointed me to step into hope at risk and comprised situations like transitional 
moments in the ministry at Hunting-Cold Springs Church on Long Island, NY; and organizing 
and serving as Lead Pastor to the transformational Church of the Village, in Greenwich 
Village, NY that today, has defined themselves as a “progressive and radically inclusive 
community committed to dismantling racism, sexism, and all forms of oppression.”… We 
seek to build a world overflowing with justice, mercy, kindness, and compassion.” 

 And offering special care to Bishop Martin McLee during a severe and fatal illness; 
 And further serving in the California-Nevada Conference where I was called to be interim 

Lead pastor of historic Jones Memorial UMC, when it was in a troubled, transitional  time as 
the last predominantly and historically African American UMC in San Francisco at that time.    

 And even now, under the good graces of Bishop Schol, in yet retirement, I serve as the 
Coordinating Pastor of the Congers UMC, in  Congers NY, Rockland County. 

 Finally, as many of you know, my beloved wife, Sherrie Dobbs Johnson transitioned in March 
2020 due to COVID related illness. But, and, I am so pleased to be able to witness to God’s 
inexhaustive hope and blessings as God has blessed me with overflowing hope with my now 
spouse of  1 year and 45 days,  Shantelle Wiliams Johnson , who is indeed with us today. 

 
So, as a retired bishop of the UMC, in these last 20 years in retirement, I have seen, witnessed 
and indeed been a part of “overflowing hope with, through and for our beloved connection, 
while pastoring, teaching, leading and lecturing at Drew Theological School, Madison, NJ; New 
York Theological Seminary, Manhattan; Claremont School of Theology, Claremont, California, 
and Yale Divinity in New Haven CT. I have witnessed and been a part of what Eugene Peterson 
writes in his translation of the bible, the Message, in John 1:14 and Revelation 21:4-5,  where, 
God has moved into the neighborhood offering hope overflowing! 

 
Introduction: “Do You Want A Revolution? Be Hope!”  
But, I must be honest, when the supreme choreographer of exciting and transformative worship, 
Dr. Tanya Bennet, informed me that this service would be a time to remember our baptism, I 
was excited and immediately ushered into 2 reflective memories :  
 
 1st reflective memory, not in chronological order: in 1976  I was asked to preach for the 

Pennsylvania Statewide Ushers Union that was then held in Chester, PA, where I was 
pastoring. Among churches of African American descent, this was, a very high and 
prestigious honor. I was introduced by a prominent Baptist preacher, the Rev Jeremiah 
Witherspoon of  Chester, PA. After sharing I was only 26 years and in my first pastorate, but 
“highly learned,” and after- , almost again apologetically - saying to this predominantly 
Baptist and Independent church crowd- that I was a United Methodist pastor, he ended by 
saying Rev. Johnson and I both represent denominations that clean up your soul. We Baptists 
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will “wet wash” you into salvation, while the Methodists will “dry clean you up,” but we both 
will clean up your souls! 

 
***Of course he had never been to fiery music and Spirit of this 2024 NEJ Conference!  

 
 A second reflection was at my own baptism, in 1963, at the age 13.  I didn’t realize when Rev 

Dr. Walter R. Hazzard, then the esteemed senior pastor of Tindley Temple Church in South 
Philadelphia, sprinkled a few precious drops of water on my head, laid hands, prayed and 
uttered those historic  words, “I baptize you in the name of the Father, and of the Son, of the 
Holy Spirit,” that I was being inducted, initiated, infused with a Holy Ghost inspired and 
empowered revolution! 

 
(3 minutes of the Video played: “Do You Want A Revolution” By Kirk Franklin) 

Some lyrics included: 
 

The Book of Revelations 
Chapter seven, Verses 16 and 17 (yes sir) 

They shall hunger no more 
Neither shall they thirst anymore (preach preacher!) 

And God shall wipe away (yes sir) 
Every tear from the eye (yes sir) 

Get ready  For the revolution 
Do you want a revolution? 

Whoop Whoop! 
Sick and tired of the Church, talkin' religion 

But yet we talk about each other, make a decision 
No more racisim (no), two face-ism (no) 

No pollution (no)  The solution (no) 
A revolution 

 
I want to posit a few reflections about Overflowing Hope that flows from our baptism 
 
1. First, Hope is Revolutionary and Subversive.  
As I stated earlier, I had no idea then, and even sometime afterward, that this seemingly quiet, 
solemn, pious act of sacramental ritual, that I was being ushered into a vital act of piety that was 
subversive and revolutionary! That, within our United Methodist doctrine and practice-
consistent with scriptural and social holiness, - our baptism reflected such counter-cultural, and 
culturally disruptive biblical verses as witnessed in the books Galatians and I Corinthians. Such 
words as:  
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Galatians 3:27-28 - 27 As many of you as were baptized into Christ have clothed yourselves with 
Christ. 28 There is no longer Jew or Greek; there is no longer slave or free; there is no longer male 
and female, for all of you are one in Christ Jesus. 
 
1 Corinthians 12:13 - 13 For by one Spirit we were all baptized into one body—whether Jews or 
Greeks, whether slaves or free—and have all been made to drink into one Spirit. 
 
Little, then, did I know in what seemed innocuous, I was being ushered into a community of 
revolutionaries from which the colorless waters of baptism overflowed into a rainbow of 
technicolored souls together! Now, when I think of baptism, as opposed to a pious ritual of 
sprinkling water, I now think of the overflowing subversive washing of a revolution!  
 
Little did I know, Brother Foster, also a son of Tindley Temple, that we were being baptized into 
a subversive revolutionary movement, like in Saul Alinksy’s book, Rules for Radicals,  we were 
being ushered into and trained for Holy combat! Listen soberly to our UMC baptismal vows that 
was consistent to the earliest vows of Christians before they were formerly received into 
Christian communities, concerning renunciation, proclamation, and calls to Holy living actions. 
 
Hear these words preceding all baptisms: 

“On behalf of the whole Church, I ask you, do you renounce the spiritual forces of 
wickedness, reject the evil powers of this world, and repent of your sin? 
 
Do you accept the freedom and power God gives you to resist evil, injustice, and 
oppression in whatever forms they present themselves? 
 
Do you confess Jesus Christ as your Savior, put your whole trust in his grace, and promise 
to serve him as your Lord, in union with the Church to which Christ has opened to people 
of all ages, nations, and races? And, given the cleansing acts of our 2024 General 
Conference, we can easily include under this sacramental umbrella, “…and opened to all 
LGBTQIA and Non-Binary persons” 

 
The overflowing words and waters of baptism are indeed an inexhaustible hope for the world 
but, make no mistake, it is also subversive and revolutionary and through it, there is hope! 
 
The online Oxford and Merriam-Webster dictionaries define subversive as an adjective or noun 
as: seeking or intended to subvert an established system or institution or “a systematic attempt 
to overthrow or undermine…a system by persons working secretly from within” 

 
If, for example, our UMC claim to be anti-racist in a societal system that can be ostensibly and 
overtly racist, then United Methodists are truly being “subversive.” If our claim is that the world 
for which we work needs to be truly inclusive in a world that is stratified to oppress. exclude or 
marginalize certain people and classes, then we are working as subversive agent for the Spirit of 
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Christ for whom we witness. If a part of our baptism assumes hope for all regardless of age, race, 
nation, sexuality, physical abilities, economic status, etc., then we are working to “subvert” 
these parts of our human systems, thus pouring hope for all! 
 
Eugene Peterson says it well in chapter three of his book “the Contemplative Pastor,”  he 
entitled “the Subversive Pastor.” Hear his words:  

“As a pastor, I don't like being viewed as nice but insignificant. I bristle when a high-
energy executive leaves the place of worship with the comment, "This was wonderful, 
Pastor, but now we have to get back to the real world, don't we?" 
 

I had thought we were in the most-real world, the world revealed as God's, a world believed to 
be invaded by God's grace and turning on the pivot of Christ's crucifixion and resurrection. The 
executive's comment brings me up short. He isn't taking this seriously: 
 Worshiping God is marginal to making money. 
 Prayer is marginal to the bottom line. 
 Christian salvation is a brand preference. 
 I bristle and want to assert my importance. 

 
I want to force the recognition of the key position I hold in the economy of God and in the 
executive's economy if he only knew it. Then I remember that I am a subversive. My long-term 
effectiveness depends on my not being recognized for who I really am. If he realized that I 
actually believe … that another kingdom is right now being formed in secret.. he wouldn't be at 
all pleased. If he knew what I was really doing and the difference it was making, he would fire 
me.”…Yes, I believe that. I believe that the kingdoms of this world… will become the kingdom of 
our God and Christ, and I believe this new kingdom is already among us.” 

 
Your retired bishops have been involved in some “subversive” words, witnesses and activities of 
hope, even where they thought, in the words of like James Weldon Johnson has penned in 
music, where “hope unborn had (nearly) died? 
 
 One of your retirees said. Hope is bright and capable in the young, diverse leaders that God 

is raising up for the first time in a trans-family camp! Families are finally able to talk about 
these personal matters in a supportive Christian community without fear! That same retiree 
is being “hope” herself because she is a bridge over the troubled waters of a conference 
that, had unexpectantly just lost their bishop to death.  

 Another retired bishop said he was invited to talk about General Conference in a fairly 
conservative church. And, when he went on to talk about how many words and actions that 
expressed the exclusivity of  LGBTQIA persons in our Book of Discipline had been removed, 
he was pleasantly surprised when instead of critical words of disappointment and regret that 
he had anticipated, he received words of thankfulness and acceptance for sharing this news 
about our denomination. He also felt emboldened to share his own thanksgiving with the 
new and radical inclusivity of our church.  
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 Another bishop said while attending an annual conference session in a region where she was 
also a seminary professor, witnessed a previously hopeless situation, now filled with new 
hope! One of the persons with whom she both taught and had given spiritual direction to 
was now openly being celebrated and receiving ordination! Sometimes the Spirit blesses 
with overflowing just one person at a time! She proclaimed she felt overflowing hope!  

 Another bishop, in spite of the many congregations who have chosen to disaffiliate from our  
denomination, he had “overflowing hope” in our new upcoming Church! Reflecting on a 
popular African proverb “if you want to go fast, go alone. But if you want to go far, you go 
together,” he joyfully affirmed to join the # BeUMC  campaign that proclaims we have 
decided to stay at the table of our Church! We have decided to be engaged. We have 
decided to be liberal- progressive- conservative, maybe even fundamental. Who knows? We 
said this tent is big enough for everybody who loves Jesus and is committed to making 
disciples for the transformation of the world.  

 Another Bishop made the statement. She is now a day manager at a Community Crisis center 
volunteering for nonprofit groups; working with Association of university women who 
emphasize scholarships; leading classes at a local church on “The Great Decision” and 
involved with low interest loans for farming overseas! In her “retirement” she is undoubtedly 
subversively exercising her baptism to overflow hope over many neighbors she don’t even 
know! 

 And, as I mentioned earlier,  I'm in my 20th year of retirement preaching, teaching, lecturing 
and leading in transformational urban leadership, and as a song writer writes, “we ain't got 
tired yet! “ 

 
2. My second reflection: Biblical Hope is a Paradox.  
We might define “paradox” as the online dictionaries does: 
“a statement or proposition that, despite sound  reasoning from acceptable premises, leads to a 
conclusion that seems senseless, logically unacceptable, or self-contradictory…” or 
“a seemingly absurd or self-contradictory statement or proposition that when investigated or 
explained may prove to be well founded or true or, 
However, Biblical hope, can be heard in the words from Paul to the Roman Church, such as in: 
Romans Chapter 5:3-5  
“Affliction produces endurance, endurance produces character,  character produces hope,  and 
hope does not disappoint us because the Spirit has been poured into us!” -Romans 5:5 

 
This is only a paradox statement in the non-biblical world because this limited perception of 
reality is not rooted in our God! From this statement, God has given us  a hope that rises in the 
midst and in the face of suffering and challenge!  This kind of hope is found not in the avoidance 
of suffering, but in spite of it, and through it!  
Another seemingly paradoxical proclamation from Paul is seen in Romans 4:18: “Hoping against 
hope, he believed that he would become “the father of many nations,” according to what was 
said, So shall your descendants be.” 
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Another seemingly paradoxical proclamation on hope is read from Romans 8:24:  “For in hope we 
were saved. Now hope that is seen is not hope, for who hopes for what one already sees?  But if 
we hope for what we do not see, we wait for it with patience.” 
 
The general consensus from all dictionary definitions is that non-biblical hope is a feeling of 
expectation, a desire or wish for a certain thing to happen. However, a Biblical Hope takes it 
several leaps further: “an expectation with certainty that God will do what God has said God will 
do…a confident expectation … Hope is not a wish or a desire, but an anticipation of a favorable 
outcome under God's guidance…Hope is dynamic, active, directive and life sustaining, but 
ultimately rooted in a limitless God reality!” Perhaps the great theologian Paul Tillich in his book 
“Courage to Be” expresses “faith” as a concept that reinforces the concept of a Biblical Hope.  
 
From an internet posting: “He believed that faith involves a leap beyond the limitations of 
empirical reality . This leap isn’t irrational; it’s a courageous step toward the depth dimension of 
life. It’s an acknowledgment that there’s more to reality than what our senses perceive.” 
 
I take the liberty to extrapolate Tillich’s definition of faith into a theology, practice and 
experience of hope! Even in the face of several thousand congregations leaving of our 
denomination, we are yet overflowing with a paradoxical hope, and yes, #BeUMC and be proud 
of it with overflowing hope!  
 
A hope that is: “… is built on nothing less than Jesus' blood and righteousness; 
I (we) dare not trust the sweetest frame, but wholly lean on Jesus' name. 
Refrain: On Christ, the solid Rock, I (we) stand: all other ground is sinking sand; 
all other ground is sinking sand.” 
 
A Hope that even … When darkness veils his lovely face, We rest on his unchanging grace; 
in every high and stormy gale, my anchor holds within the veil. [Refrain] 
 
A Hope that reminds us … His oath, his covenant, his blood, support us in the whelming flood; 
when all around our souls gives way, he then is all our hope and stay. [Refrain] 
 
A Hope that tells us … When he shall come with trumpet sound, O may we then in him be found: 
dressed in his righteousness alone, faultless to stand before the throne.” 
 
For it is not on human reality, statistics and limited reality we stand, but “on nothing less 
than Jesus' blood and righteousness” On Christ the solid rock we stand, all other ground is 
sinking sand” 
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3. #BeUMC-Be HOPE! 
Finally, I love the way Eugene Peterson in the Message ends the Romans 5 text that progresses 
from “afflictions to endurance, endurance to character, character to hope, and hope does not 
disappoint us. Because the love of God has been poured into us.” Peterson writes it this way:  

“Quite the contrary. We can't round up enough containers to hold all the hope that 
generously pours into our lives through the Holy Spirit.” 

 
We need to be those containers y'all. We need to be those containers.  
 
In John Wesley’s progressive pathways to salvation he lays out triple stair steps of Grace: 
Prevenient, Justifying and Sanctifying. He likens the house of salvation with Prevenient Grace as 
the porch,’ Justifying as the door, and Sanctifying as inside the house to the rooms for necessary 
blessings for continued spiritual power and growth for living the Holy life. My appeal to you is to 
not get stuck at the “porch” or  “door” but come on in the “house” and be and live hope, get 
your sanctification going on.  

 
Be containers of hope overflowing over all over the place. Howard Thurman, in his book 
Meditations of the Heart challenges us to be canals and reservoirs, (of hope) that flow waters of 
hope, but not swamps, where hope dies! 
 
And anybody who knows me, as I move towards conclusion, you know, I can't get far without 
quoting some of those old Charles Tindley hymns. He reminds us: 

“We may be tossed and driven on the restless sea of time, somber skies and howling 
tempests may often succeed a bright sunshine, but in that land of perfect day, when the 
mist have rolled away, we will understand it By and By.” 

 
Tindley also testifies to  “Beams of Heaven” reminding us that: 

“Harder yet may be the fight right may often yield to my wickedness, or wow may reign. 
But Satan's cause may seem to gain, but there is a God who rules above with hand of 
power and heart of love. And if we're right, he'll fight our battles. We shall be free. 
Someday. We may not know how long it will be or what the future holds for “us,” but 
this we know, if Jesus leads us, we shall get home, someday! 

 
 And some of you may or may not know the “Storm is passing over. Some of you may know the 
storm is passing over…. 

“ Courage, my soul, and let us journey on. Though the night is dark, it won't be very long. 
Thanks be to God. The morning light appears for the storm is passing over. Hallelujah. “ 

 
And by God’s amazing grace and overflowing hope, we know, God is not finished with us yet.  
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Amanda Gordon wrote a wonderful poem “The Hill We Climb” for the inauguration of President 
Joe Biden. Her words speak to us, and I believe describes where we, in this United Methodist 
Church: 

“Somehow we weathered and witnessed a nation that isn’t broken, but simply 
unfinished.” 

 
I also proclaim to you 

“The United Methodist Church ain't broken, y'all. We’re on this journey together, “simply 
unfinished. “ 

 
She further reminds us that  

“We will rebuild, reconcile, and recover. And every known nook of our nation and every 
corner called our country, our people diverse and beautiful, will emerge battered and 
beautiful. 

 
When day comes, we step out of the shade aflame and unafraid. 
The new dawn blooms as we free it. 
For there is always light, if only we’re brave enough to see it. 
If only we’re brave enough to be it. 

 
 Hence the end of my message topic. #BeUMC-Be it, Be hope! Enough said. That's it! 
 

 
 

SERMON: FRIDAY, JULY 12, 2024 
Bishop Sandra L. Steiner Ball, West Virginia  

 
Blessing: The Beginning of Overflowing Hope 
Matthew 5:1-12 / Genesis 1:26-31 
Original Blessing: The Foundation for Hope 
 
Today, We gather again in God’s presence and as people of Christ.  We have spent time giving 
thanks for the great cloud of witnesses.  We have spent time coming around Christ’s table and 
breaking bread and remembering our baptisms. 
 
And, as we gather this morning, presenting ourselves for anointing and preparing to go forth in 
the name of Jesus Christ, we need to hear, to receive, to be challenged by God’s voice. 
Even as we prepare to go forth, being sent in God’s name, our foundation for the future lies in 
remembering.  Now, I’m not talking about - backing into the future here!  I’m talking about 
belonging, the foundation, the launch pad that gives us the support and the leverage that 
enables us to go forth with power. We’re called to remember  - to remember where we came 
from, where we’re going, and to whom we belong.  We are invited to stand in, be awash in, to 
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reclaim the blessing of God and – not just to reclaim it – but to be so touched by it, so grounded 
and  transformed by it, so anointed by it, that we overflow with the proclamation, paise, and 
witness of hope and life. This morning we are once again invited, sent, launched into the world 
so that all people might hear and receive the Good News of Christ. 
 
God’s creation begins with blessing. Genesis begins: God made the plants, the trees, the 
vegetation, and God said, “This is good.” God made light, a greater light to rule the day, a lesser 
one to rule the night, and God made the stars. God saw it all and said, “It is good.” Then God 
filled the sea with fish and the sky with birds, and even great sea monsters in the sea, and again, 
God said, “It is good.”  God said, “Let the earth bring forth living creatures of every kind” – Cattle 
and creeping things and wild animals of the earth of every kind, and once again God proclaimed, 
“It is good.” Then God made something else, slowly. God made a creature who could write 
poetry, paint masterpieces for eye and ear, care for people and all the earth’s creatures – care 
for them with medicine as well as with faith. God made humankind in God’s own image, and 
God says for the first time - that this is not just good – but very good. That’s how all this began – 
with God’s abundant blessing, a blessing that is yours and mine today!  A blessing that has never 
ended!  A blessing that is deeper than any human accomplishment, deep as creation, and as old 
as the universe.  We are witnesses to this blessing.  We have been touched by it formed by it – 
given life through it – but it is not ours to hoard or to keep. You and I, through this blessing we 
know that we belong – we belong to God.  Through Christ – we know the blessing has multiplied 
and we belong – not only to God but to one another and we are called to proclaim this blessing 
this is why we are sent - so that we might be God’s anointed, Christ led messengers of hope and 
life to everyone, everywhere in this world. 
 
But as we are sent – we know what the struggle is – don’t we?  The bad stuff is easier to believe 
– personally and communally. Social media, news broadcasts, radio, emails, in communications 
of any kind –  the blessing is negligible - if present at all! Those who share information have 
trained us – that the bad stuff – gets more attention – so rather than proclaiming blessing, we 
get proclamation after proclamation about what’s not right, what is sinful, fallen, whose wrong 
and whose right, we throw people under the bus based on our perceptions rather than being 
willing to build relationships and truly getting to know them, trampling persons spirits and sense 
of self-worth. Yep – the bad stuff is easier to believe – We skip Genesis 1 and 2, God’s breath of 
life, and begin with the stories of the Fall,(Genesis 3) the fallen, the ruined, the sinners and 
sinful.   
 
Now sin is real.  Violence, wars and crime, abuse and greed, words used as weapons with venom 
and malice amid disagreement, racism, sexism other isms, homophobia still run rampant, 
poverty and injustice are everywhere.  But to constantly rehearse and place the emphasis on sin 
and what is wrong with the world becomes oppressive and ultimately a self-fulfilling prophecy.  
 
Now hear this, we are what we eat – physically and spiritually.  We become what we take in.  
We become what we allow to swirl and dwell inside of us.  What are you taking in?  What have 
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you truly come to believe?  Well if you are not sure - What words are coming out of your 
mouth?  It is Christ who said it is what comes out of us that makes us unclean – Do your words 
breathe life or something else? Where do your words reveal that you spend your time existing? 
In the realm of God’s blessing – the blessing that opens the floodgates for hope – the blessing 
that enables both us and other persons to come face to face with Christ? Are you so focused on 
what is wrong, on what you perceive as not good, on your rightness, that you are slowly allowing 
life to be sucked out of you? out of the very communities and congregations we are called to 
serve - rather than re-presenting the blessing of love, forgiveness, and life that God’s sent God’s 
Son to make known and restore?  Sure, we all fall short, but the image of God exists and persists 
in everyone I’ve ever met.  Yes, there are things that are wrong, that need transformation 
however - it is blessing that God has bestowed on us and this world since the creation. Blessing 
is God’s original, unchanged intention. 
 
God created the world in abundance and goodness and creates each person in the abundance of 
blessing which is in God’s own image.   
 
This Old Testament blessing leads to the New Testament witness. Jesus repeats God’s blessing 
by proclaiming in Matthew 5, "Blessed are you, blessed are you, you indeed are very blessed.   
Affirmation and blessing come first in the gospel and at the beginning of the entire biblical text.  
In the beginning we hear the emphasis of love and blessing.  This proclamation is foundational to 
hope and action. At the baptism of Jesus, a voice from heaven, God’s voice, comes to Jesus 
saying, "This is my son, the Beloved, with whom I am well pleased."  God said this to him before 
Jesus had ever preached a sermon, before he had healed anyone, long before the suffering of 
the cross, before Jesus had had a chance to prove himself at all.  Jesus did not have to earn 
God’s love; he was the Beloved, from the very start.  And Jesus is not God’s only beloved.  At 
each baptism, at each remembrance, God says, “You are my beloved, with you I am well 
pleased.  Blessing, it is the good news that begins life. It is the foundation to a transformed, 
restored life.  It is the avenue through which we are made one in Christ and floods us, 
overwhelms us with hope. 
 
Jesus, in his sermon on the mount, pronounces blessing before people have had a chance to 
respond to his call, before they’d left anything to follow him, before they had been found 
worthy or unworthy.  The blessings come in his very first sermon, right up front:  blessed are 
you, blessed are you, you indeed are very blessed.  Jesus, in fact, carry’s on, continues, God’s 
original blessing  - in person, word, and action – a proclamation and witness that is important to 
hear. 
• Blessed are the poor in spirit, for theirs is the kingdom of heaven. (humility) 
• Blessed are those who grieve, for they will be comforted. (hearts break for others) 
• Blessed are the peacemakers—which means there must be conflict and      strife. (Those 

who put others needs before their own are blessed.) 
• And blessed even are those who are persecuted, for theirs too is the kingdom of heaven. 

(Now -these were a people under occupation – in a sense Jesus says don’t allow the 
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occupation to occupy you! Don’t allow it to dwell within you and consume you. Instead, 
dwell, live out of, consume and be consumed by the blessing of God. – We too are under 
occupation ….) 

 
In the midst of our occupation, we need to be reminded of Jesus message: blessing can live 
alongside suffering and trouble.  Blessing can bring us out of suffering and trouble.  What hope 
this can give to a hurting world.  Blessing does not mean that nothing bad happens.  Blessing 
means that the presence and goodness of God will be with you when you need it most.  God 
does not abandon us in challenges or suffering; God’s blessing is far stronger than what the 
world can throw at us and stronger than our unwise, unfaithful, or even rebellious decisions that 
lead us down the wrong paths. God’s original blessing, which resides in each of us – no matter 
how deeply we have allowed it to be buried, is the beginning of hope. 
 
In claiming God’s blessing – we have hope in a hopeless world, we open ourselves to being 
launched - to being anointed and ignited by the Holy Spirit in ways that we become and lead 
others to the Holy way of faith and faithful living.  When we allow ourselves to be infused with 
God’s blessing and live out of it, then I truly believe the Lord will add daily to the number of 
those who believe.   
 
Pentecost – it can be now - not just historical! God has named us, claimed us, blessed us and 
desires to anoint us to proclaim and kindle the presence of God’s blessing and the fulfillment of 
God’s promises in the power of the resurrected Christ.  
People need the Good News that brings hope.  People who believe they are nobodies, need the 
Good News of God’s Blessing. Churches who have lost sight of their purpose need the Good 
News of God’s Blessing. People who have been physically, emotionally, spiritually battered and 
left in our streets to die need us to pick them up, to share blessing, bring healing and restore 
hope! God blesses us, anoints us, sends us to proclaim blessing and to spark overflowing hope of 
a new beginning in the soul of each person.   
 
So, what do you have to do to be blessed by God?  Nothing.  It’s the way you were created, it’s 
what Jesus claimed and declared before you proved yourself, or didn’t. Blessed are you.   
And God created each of us in God’s image which means we are to make manifest, kindle, to 
make known, to spark, to witness to the glory of God that is within each person whom God 
created. This original blessing, it is not just in some of us; it is in everyone.  Therein lies hope!   
In knowing about, believing in, and accepting this blessing there is the power of transformation 
which ignites new life. This world is not our project, it is our God given opportunity!  So  - let 
God’s blessing shine! When we do so, we give others permission to do the same.  We will ignite 
people as the body of Christ. And, God will daily add to our number not only those who believe 
in Christ but those who become one in Christ! 
 
In Christ we all belong. 
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